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DEVELOPMENT AND EFFECTIVENESS OF FINANCIAL POTENTIAL

MANAGEMENT OF ENTERPRISES IN MODERN CONDITIONS

Abstract. The article examined the process of development and effectiveness of financial
potential management of enterprises in modern market conditions, and it is established that the
financial potential is the fundamental element, achievement and maintenance at high level of which
leads to ensure high productivity, profitability and profit maximization. It is proved that the increase
in financial potential and providing absolute stability in market leads to competitiveness, investment
attractiveness, strengthening of stakeholders’ interests and further international markets entering. It
is revealed that the overwhelming majority of interpretations of the definition of the concept of
financial potential of the enterprise are ambiguous and imperfect; therefore, it was necessary to
supplement the concept of financial potential of the enterprise with such constituent elements like:
strategic financial capabilities of the enterprise and financial capital, which are estimated by the
existing state and process of using financial resources; the stakeholders™ participation, innovative
orientation and clustering aimed at ensuring an effective positive direction and development of the
company and the country in general. This gave an opportunity to propose an enlarged interpretation
to the concept of financial potential of the enterprise — as a complementary combination of
financial resources, financial capabilities and financial capital, which, under the influence of
synergetic actions and at maximum interconnection with stakeholders will allow the company to
achieve, maintain, and multiply its competitive positions in the market, as well as always be in a
quick reaction to the dynamic process of a conjuncture and economic situation in the country in
general. It is proved that in the process of development and volume increase, and as a result,
effective management of the financial potential of the enterprise must adhere to the following
actions: search for internal financial unused (potential) possibilities and reserves, as well as
directions of their use; the use of leading international experience of leading specialists, enterprises
and cluster associations, which will provide accelerated efficient development of the financial
potential of the enterprise and will become a source of future financial reserves on enterprise.
Opportunities for development and growth of financial potential have a close relationship with the
use of innovative approaches, latest equipment and efficient managerial staff of the enterprise. It is
established that the concept of financial potential, financial capital, financial resources and financial
capabilities of enterprises is interdependent and mutually reinforcing each other concepts, and only
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in the presence of factors and conditions that will help to increase their volumes, their constant
accumulation and efficient use, these key elements in a common system will give maximum results.
It will also improve the development and management of financial potential for the future, to
optimize it, prevent possible undesirable risks and always be competitive on a changing field of
market environment.

Keywords: financial potential, enterprise, development, management, efficiency,
opportunities, clustering, stakeholders, competitiveness, synergy, risks.

JEL Classification G32

Formulas: 0; fig.: 1; tabl.: 1; bibl.: 22.

Tkauenko B.

00KMOp iCMOPUYHUX HAYK, npoghecop,

Jlonoonceka akademisi ayku i Oiznecy, Beruxoopumanis,

e-mail: vladymyr8888@gmail.com; ORCID ID: 0000-0003-2114-7194
Keinincoxuii O.

Kanouoam eKoHOMIYHUX HAVK,

Jlonoonceka akademisi Hayku i OizHecy, Beruxoopumanis,

e-mail: a.kwilinski@london-asb.co.uk; ORCID ID: 0000-0001-6318-4001
Kaminvcoka b.

KAHOUOAm eKOHOMIYHUX HAYK,

Cetim Pecnyonixu Ionvwi, Bapwasa, [onvwa;
e-mail:biuro@bozenakaminska.pl; ORCID ID: 0000-0002-0654-870X
Tkauenko 1.

KaHOuoam icmopusyHux HayxK, OOYyeHm,

Axademin 0eparcasnoi nenimenyiaproi cayacou Yrpainu, Yepuicie, Yxpaina;
e-mail: irinatl16@gmail.com; ORCID ID: 0000-0001-9068-1054
Ily3upvoea I1.

KaHOUOam eKoHOMIYHUX HAYK, OOYeHM,

Kuiscokutl nayionanvruil ynisepcumem mexnono2it ma ousauny, Yxpaina,
e-mail: komaretskaya@bigmir.net; ORCID ID: 0000-0003-0839-8730

PO3BUTOK TA E@EKTUBHICTH YIIPABJIIHHA ®IHAHCOBUM
HOTEHHIAJIOM INIANTPUEMCTB Y CYHACHHUX YMOBAX

AHoTauisg. JlocnmiykeHO mpolec po3BUTKY Ta €(EeKTUBHICTh YIpPaBiiHHSA (HIHAHCOBUM
MOTEHITIAJIOM MIAMPUEMCTB y Cy4YaCHUX PHHKOBHUX yMOBaX, a caMe€ BCTaHOBJICHO, IO (hiHAHCOBUM
MOTEHIliaJl € OCHOBOIOJIOXHHUM €JIEMEHTOM, JOCSITHEHHs 1 YTpUMaHHS Ha BHCOKOMY DiBHI SIKOTO
MPU3BOJUTH J10 3a0€3MeYeHHS] BUCOKOI MPOIYKTUBHOCTI, pEHTA0EIbHOI MIsITbHOCTI Ta MaKCHUMI3allii
npubyTKy. JloBeneHo, 1mo 30uTbIICHHS (IHAHCOBOIO MOTEHLIady Ta 3a0e3rnedeHHs aOCOIIOTHOT
CTIHKOCTI Ha PUHKY TMPHU3BOJUTH O KOHKYPEHTO3JAaTHOCTI, 1HBECTHIIHOI MpHUBaOIUBOCTI,
MOCUJICHHS IHTEPEeCiB CTEUKXOJAEPIB Ta MOJAIbIIOMY BUXOAY Ha MIKHAPOAHI PUHKH. 3’sSCOBAHO,
[0 TepeBakKHa OUTBIIICTh TPaKTyBaHb MOHATTS «(hIHAHCOBHM TOTEHINAN MIAMPHUEMCTBA» €
HEOJIHO3HAYHHUM 1 HEJTOCKOHATINM, TOMY IOCTalla HEOOXiTHICTh JOTIOBHEHHS MOHATTS (piHAHCOBOTO
MOTEHITIATy MIANPHEMCTBA TAaKUMH CKJIQJOBHUMH €JIE€MEHTaMH, 5K CTpaTeriyHi (iHaHCOBI
MO>KJIMBOCTI MiJNPUEMCTBA 1 (PiIHAHCOBUI KamiTal, SKi OLIHIOIOThCS HAsSBHUM CTAHOM 1 HPOLIECOM
BUKOPHUCTaHHS (DIHAHCOBUX PECYPCIB; Y4acTIO CTEHKXOJIJEpPiB, IHHOBAIITHOIO CIPSIMOBAHICTIO Ta
KJIacTepH3alli€lo, sIKi CIpsAMOBaHI Ha 3a0e3neueHHs €(EeKTUBHOTO MO3UTHUBHOTO HANPABJICHHS 1
PO3BHUTKY MiANPHEMCTBA W KpaiHW B IioMy. Lle mano MOXIWBICTH 3alpONOHYBAaTH BJacHE
JONIOBHEHE  TPAaKTYBaHHS  MOHATTA  «(IHAHCOBMH  MOTEHLIaN  MIANPHEMCTBA»  SIK
B3a€EMOJIONTOBHIOBAHE TIOE€THAHHS (PIHAHCOBUX pecypciB, (HIHAHCOBUX MOMIIMBOCTEH 1 (piHAHCOBOTO
KaliTaly, $Ki IiJ] BIUIMBOM CHHEpPreTM4Hoi JIii Ta 3a MaKCHUMaJIbHOTO B3a€EMO3B’S3KY 13
CTEHKXOJIIEpAMU J1O3BOJIATH MIJIPUEMCTBY JOCSITH, YTPUMATH 1 IPUMHOXHUTH CBOI KOHKYPEHTHI
Mo3MLIi Ha PUHKY, a TaKOX 3aBXIU MepeOdyBaTH y CTaHl IIBUAKOIO pearyBaHHSA Ha JAMHAMIYHUHN
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MpoLIeC KOH FOHKTYPH Ta €KOHOMIYHOi CUTyallii B KpaiHi B miiomy. JloBeaeHO, 1m0 y mpoieci
PO3BHUTKY Ta 30UIbIIEHHS OOCATIB 1 SK pe3ynbTarT — €PEKTHBHOTO YIPaBIiHHA (piHAHCOBUM
MOTEHIIIAJIOM ITiITPUEMCTBA HEOOX1THO JOTPUMYBATUCH TaKUX JIii: MONIYK BHYTPIIHIX (IHAHCOBUX
HEBUKOPHUCTAHMX (TIOTCHIIIMHUX) MOXKJIMBOCTEH 1 PE3EpBiB, a TAKOXK HAIPSAMIB iX BUKOPHUCTaHHSI,
BHKOPHCTAHHS JIIIUPYIOYOr0 MIXKHAPOAHOTO JOCBIY MPOBIJIHMX CIICLIaiCTIB, IMANPUEMCTB 1
KJIaCTepHUX 00’€HaHb, IO 3a0€3MeYuTh NPUCKOPEHUN e(OEKTUBHUNA PO3BUTOK (HIHAHCOBOTO
MOTEHIIIay MAMPUEMCTBA Ta CTaHE JHKEePEIoM MalOyTHIX (piHAHCOBUX Pe3epBiB HA IMiAMPUEMCTBI.
MOKJIMBOCTI PO3BHTKY Ta HAapOINyBaHHS OOCATIB (DIHAHCOBOTO TMOTEHIIANly MaroTh TICHIN
B3a€EMO3B 30K 13 BUKOPUCTaHHSM IHHOBAIlIMHMX ITJXOMIB, HOBITHBOIO OOJagHAHHSA Ta
€(EeKTUBHOTO YIPABIIHCHKOIO arapaTry MANPUEMCTBA. Y CTAaHOBIICHO, IO MOHATTS «(pi1HAHCOBUMA
noTeHIian», «(piHaHCOBUH Kamitain», «@iHAHCOBI pecypcu» 1 «(pIHAHCOBI MOXIIMBOCTI
MIITPUEMCTBY — TIOHATTS B3a€EMO3aJICKHI 1 B3aEMOJIOTIOBHIOBAHI 1 TIJIbKM 32 HAsSBHOCTI (PaKTOpiB
Ta YMOB, 110 OYAYTh CIPUATH 301IbIIEHHIO IXHIX 00CATIB, TOCTIHHOMY iIXHPOMY aKyMYJIIOBaHHIO Ta
e(PEKTUBHOMY BUKOPUCTAHHIO IIi KJIIOYOBI €JIEMEHTH €IMHOI CHUCTEMH IaayTh MaKCUMAaJbHHMA
pe3yabTar. TakoXX 1€ JO3BOJMTH TMOJIMIIMTH CTaH PO3BUTKY Ta YIPABIIHHA (iHAHCOBHM
MOTEHITIaJIOM HAa MaiOyTHE, TPOBECTH WOTr0 ONTUMI3aIlifo, 3amo0IrTH MOXXJIWBUM HeOaKaHUM
PHU3UKaM 1 3aBKIH OyTH KOHKYPEHTO3JaTHUM Ha MIHJIMBOMY TOJIi PUHKOBOTO CEPEIOBHIIIA.

KuarwuoBi ciaoBa: ¢QiHaHcoBui TOTEHIAN, MIANPUEMCTBO, PO3BUTOK, YIPABIIHHSA,
e(EeKTUBHICTh, MOXJIMBOCTI, KJIacTepu3allis, CTEHKXONAepH, KOHKYpPEHTO3IAaTHICTh, CHHEpTis,
PH3UKH.
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PA3ZBUTHUE U DOPPEKTUBHOCTDH YIIPABJIEHUA ®PUHAHCOBbBIM
MOTEHIIUAJIOM NPEANPUSATUAN B COBPEMEHHBIX YCJIOBUAX

AnHoTtanusi. HMccnemoBanbl mporiecc pasBUTHS U 3PQPEKTUBHOCTH  YIIPABJICHUS
(UHAHCOBBIM MOTEHIIMAJIOM MPEINPUATHI B COBPEMEHHBIX PHIHOYHBIX YCIOBHSX, a HMEHHO
YCTAHOBJICHO, qTo (I)HHaHCOBBIfI IIOoTCHIHUAJI ABJIACTCA  OCHOBOIIOJArarOmuvM  3JIEMCHTOM,
JOCTIDKEHHE W YAep)KaHWE Ha BBICOKOM YPOBHE KOTOPOTO NPHUBOIUT K OOECHCUCHHIO BBICOKOU
MIPOU3BOIUTEIIFHOCTH, PEHTA0ENbHON JEsITeIbHOCTH W MaKCUMM3alMu NpuObUH. JloKa3aHo, 4ToO
yBenudeHHue (UHAHCOBOTO TOTCHIMAJA U OOeCredYeHHs aOCOJMIOTHOW YCTOMYMBOCTH Ha PBIHKE
NpUBOAUT K KOHKprHTOCHOCO6HOCTI/I, HHBeCTHHHOHHOﬁ MPUBJICKATCIIbBHOCTH, YCUJICHUTIO
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HWHTEPECOB CTEHKXOJIEPOB U JIaJbHEUIIEMY BBIXOJY Ha MEXAYHApPOJHbIE PHIHKU. BBIACHEHO, 4TO
nojapisitoniee OONBIIMHCTBO TPAKTOBOK MOHATHS «()UHAHCOBBIA MOTEHUHUAT MPEATNPUSTHSI
SIBJIICTCS. HEOJTHO3HAYHBIM M HECOBEPIIEHHBIM, MO3TOMY BO3HHKJIA HEOOXOIMMOCTh JOIOJHEHUS
MOHATHS (PUHAHCOBOTO MOTEHLMATa MPENNPHUSATHS TAaKUMU COCTaBJSIONIMMH JJIEMEHTaMH, Kak
cTpaTernueckue (pUHAHCOBBICE BO3MOXKHOCTU TMPEANPUSATUS W (PUHAHCOBBIA KaNWTAll; Y4acTUE
CTEMKXO0J1/IepOB; MHHOBAIIMOHHBIEC HAMPABJICHUS U KJIacTepU3allus, HalpaBIeHHbIC Ha o0ecrieueHue
3¢ (HEKTHBHOTO TIOJOKUTEILHOTO HAMPABICHHS U PA3BUTHS MIPEINPUITHS. ITO A0 BO3MOKHOCTh
MPENJIOKUTh COOCTBEHHOE JOMOJHEHHOE TPAaKTOBAHME TMOHSTHS «(UHAHCOBBIA MOTEHIHAI
MPEeANPUATHS) KaK B3aUMOJIOTIONHSIONIEe CoYeTaHne (PUHAHCOBBIX PECYpPCcOB, (PHHAHCOBBIX
BO3MOXXHOCTEl M ()MHAHCOBOrO KamuTaja, KOTOphIE IOJ BO3ACHCTBHEM CHHEPreTHUYECKOIo
JEUCTBUSA WU TPU MAKCUMAIBHOM B3aUMOCBSI3M CO CTEUKXOJIIEPAMH IO3BOJAT MPEAIPUATHIO
JOCTHYb, YAEpPKaTb U NPUYMHOXUTb CBOM KOHKYPEHTHBIE IO3HMIIMM Ha PBIHKE, a TAaK)Ke BCErna
HaxOJIUThCSI B COCTOSTHUM OBICTPOTO pearupoBaHMs HA JUHAMHYECKUN MPOIECC KOHBIOHKTYPHI U
SKOHOMMYECKOI cuTyanuu B cTpaHe. JlokazaHo, UTO B MpoIecce pa3BUTHS U YBEIMUYEHUSI 00bEMOB
U Kak pe3ynbrarT — 3((EKTHBHOTO yIpaBieHUS (UHAHCOBBIM TOTEHIIUAIOM TPEIIPUSTHS
HeoOXonuMO  coOyoaTh  ClEAyIolIMe — JEHCTBUS:  MOMCK  BHYTPEHHUX  (DMHAHCOBBIX
HEUCIIOJIb30BAHHBIX (MMOTEHIIMAIBHBIX) BO3MOXHOCTEM M pEe3epBOB, a TaKKe HaIpaBICHUN HX
HCIIOJIB30BaHHUS; UCIIOJIB30BAHUE JIMUPYIOIIET0 MEXAYHAPOJIHOIO OIbITA BEAYIIUX CHELUATUCTOB,
NPEeNNpUATHA U KIACTePHBIX OOBEAMHEHUN. YCTAHOBJICHO, YTO TMOHATHS «()UHAHCOBBIA
MOTeHLIUAM», «(pUHAHCOBBIA KamuTal», «(QUHAHCOBBIE PECypChl» U «()UHAHCOBBIE BO3MOKHOCTH
NPEANPUITHID) SBISIOTCS B3aUMOCBSI3aHHBIMU U B3aUMOJOMOJIHSIOMUMHI U TOJBKO MPHU HATUYUHU
(hakTOpOB M YCIIOBH, KOTOPhIE OYAYT CIOCOOCTBOBATH YBEIIMUYCHUIO UX O0BEMOB, IIOCTOSTHHOM HX
AKKyYMYJIUPOBAHHIO U 3PPEKTUBHOMY HCIOIH30BAHUIO 3TH KITFOUEBHIE AJIEMEHTHI €JMHON CHCTEMBI
JaayT MaKCUMAaJlbHBIM pe3ynapTar. Takke 5TO MNO3BOJMUT YIYyYIIUTh COCTOSIHHUE PAa3BUTHA H
ylpaBiIeHUs] (UHAHCOBBIM IOTCHIIMAIOM Ha Oyaylnee, MPOBECTH €ro ONTUMHU3AIHIO,
MPEeIOTBPATUTh BO3MOKHBIE HEXKeNaTelbHbIe PUCKH U BCerga ObITh KOHKYPEHTOCHOCOOHBIM Ha
MEHSIOIIEMCS T10JI€ PHIHOYHOM Cpe/Ibl.

KiloueBble cjioBa: (QUHAHCOBBIM MOTEHLMAN, MPEANPUSATHE, DPAa3BUTHE, YIpPaBICHUE,
3G (HEKTUBHOCTh, BO3MOXKHOCTH, KJIAaCTEpU3aLUs, CTEHKXOJAEphl, KOHKYPEHTOCHOCOOHOCTS,
CUHEPTHUs, PUCKH.

®opmyn: 0; puc.: 1; Tabn.: 1; 6ubmn.: 22.

1. Introduction

In the present changing market conditions, the dynamics of creation process, maintenance
on an adequate level, and further development of financial potential determine the key strategic
positions of the enterprise, its position on the market and interests of stakeholders at present and in
the future. This condition achieves through research, comprehensive analysis, evaluation,
monitoring, management process and further improvement of both the financial capacity of the
enterprise, and its constituent elements that result in the uninterrupted, constructive, profitable
activity of the enterprise as a whole, its sustainable development opportunities to resist competitors
in the market and ensure leading positions in the industry [Korniychuk, 2016, p. 26—27].

Financial potential is the major aspect of achieving and maintaining at a high level which
leads to the provision of highly productive work, both enterprise personnel and companies as a
whole. The increase in financial potential and the insurance of absolute sustainability on the market
leads to competitiveness, investment attractiveness, strengthening of stakeholder interests and
further access to international markets [Gromova, 2017, p. 75—76].

2. Literature review and the problem statement

The study of the concept, its features, the genesis and development of comprehensive
aspects of management, high-level financial potential development and retention was considered by
such scientists-economists as: O.V.Arefieva, L.l. Vorotina, V.D. Bazilevich, V.G. Belolipetsky, I.
A. Blank, J.G.Bersutsky, 0.D.Vasiliko, V.M. Grinyova, A.E. Gromova, A.G. Zagorodny, V.B.
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Zhanga, M.I. lvanova, O.M. Kizima, V.V. Kovaleva, G.V. Korniychuk, T.S. Klebanova, N.S.
Krasnokutska, P.A. Layko, N.M. Levchenko, N.J. Malik, V.M. Oparina, A.P. Orlova, G.O. Partin,
V.S. Ponomarenko, L.V. Rudenko, P.T. Sabluk, O.S. Stoyanova, A.M. Trided, D.K. Shabatura, T.S.
Shevchenko, B.G. Shelegeda, A. Kuznyetsova, N. Pogorelenko [2018], O. Bezchasnyi [2018], H.
Dzwigot, M. Dzwigot-Barosz [2018], B. Kaminska [2018], A. Kwilinski [2016; 2018a; 2018b;
2018c; 2019], K. Pajgk [2016], H. Tarasova [2018], V. Tkachenko [2019], V.P. Vishnevsky [2019].

3. Research results

The definition study of the financial potential concept requires special attention, since many
scientists identify it with means, sources, stocks and resources that exist in the enterprise and can be
used in a certain time, and others — with potential, and sometimes hidden, capabilities of the
enterprise and its stakeholders that mobilize strategic efforts to accomplish the objectives and
prospective development in general [Levchenko, 2012, p. 114—115].

As noted by A. Gromova in her work [Gromova, 2017, p. 75—78], «Financial potential of
the enterprise define its ability to rational and efficient use of the financial resources in its
possession, as well as opportunities to increase, if necessary, the case of volumes of these resources
«[Gromova, 2017, p. 75—78]. However, we believe it is necessary to supplement the statement that
the financial potential should also be considered from the point of view of interaction and possible
influence of stakeholders on the activities of the enterprises, opportunities to attract new investment
and innovation program and change the direction of further development of financial potential as
well as affect its volume. Thus, in all potentials of the enterprise and financial potential of its
management, the enterprise accumulates the final result (profit) and multiplies its market value.
This, in turn, cannot fail to please internal and external stakeholders that have a direct impact on the
management of the enterprise and its environment.

Special attention should be paid to the risks that take place in the financial potential
management. At this, it would be advisable to conduct a series of studies on the process of
optimizing economic risks based on indicators that determine the degree of economic risk: net
profit, the percentage of risk insurance, cost, sales revenue and currency balance, etc. [Gromova,
2017, p. 75—T77].

As a result of estimation and financial potential level establishment, the latter can be divided
into the following levels: microlevel of financial potential, mesolevel of financial potential and
macro level of financial potential. Each degree of potential corresponds to a certain set of
characteristics that are present at the enterprise at some point in time. In this case, it is considered a
progressive state of the enterprise transition from one degree to another potential, which leads to
further efficient development of the enterprise, or as noted by other authors [Party, Zaderetskaya,
Gracian, 2016] — financial sustainability potential.

According to G.O. Partina [Party, Zaderetskaya, Gracian, 2016], «In the process of assessing
financial potential, it is possible to draw conclusions on the effectiveness of financial management
system in the enterprise. Under the effective financial management system defined the mutually
agreed technology of construction for all structural divisions and functions of the plans, which
contain explanations concerning the sources of formation and directions of the enterprise financial
resources use. For the preparation of such plans it is necessary to conduct a comprehensive analysis
of market conditions, as well as to calculate economic and financial indicators of evaluation object.
In addition, it provides for the use of operational and tactical response mechanisms for risks that
may be influenced by the achievement of the goals (e.g. sales, planned financial results,
investments) with the minimum deviations (not more than 20%)». At the same time, there is an
objective need in delineation financial potential at its possible levels (degrees) (Table 1).

According to A. Gromova «The financial potential stability and security characterize the
possibility of conducting and results of current activity of the enterprise, while the financial
potential development implies the possibility of further development. Indicators of financial
stability, characterizing the result of current, investment and financial development of enterprises
are important data field for investors and creditors on the ability to fulfil their obligations.
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Table 1
The financial potential division into possible levels (degrees)
(authors” development based on [Party, Zaderetskaya, Gracian 2016])

Levels (degrees) of

enterprise financial potential Enterprise characteristics
division

The enterprise is satisfied with the production activity and the main attention is
microlevel paid to the personnel, technology, information

The enterprise enters the economic level and starts to carry out marketing research,
mesolevel increases its business activity and engages creditors

The enterprise reaches to the highest institutional level and starts actively attract
macrolevel stakeholders for making effective managerial decisions, increasing volume of

investment activities, implement innovative technologies, know-how

The formation of financial balance and maintaining proper solvency in modern market
conditions demonstrates the ability of the enterprise to adapt to changes in the external environment
and preconditions to increase its economic potential. Indicators and factors of ensuring the financial
sustainability of the modern enterprise as an open socio-economic system is not only its internal
potential, aimed at achieving economic development goals, but also external economic conditions,
which significantly affect the productive power (efficiency) of the financial and economic potential
of any economy entity» [Gromova, 2017, p. 75—76].These affirmation must be supplemented with
key factors of success, which have a place to achieve the efficiency of development and effective
management of financial potential of the enterprise. These are the following factors (Fig.1):

Analysis, estimation

Improving the financial

potential management process Key factorsof | and implementation
through strategic financial L/ success | of the current
objectives and interests of the | proposals

stakeholders and

creditors of the
enterprise

stakeholders

: : . i Maximum competitive HF ;
Financial potential compliance leadi 'tp The ability and effectiveness
with strategi | €ading positions of the risk management in
gic goals and (advantages) use i i Vi
objectives of the enterprise the financial activity of the
enterprise

Fig. 1. Key factors for the success of effective management of the financial potential of the enterprise
[revised on the basis of [Gromova, 2017, p. 75—78]

According to the above analysis, it is necessary to supplement the concept of success
therefore, not only obtained a desirable result of activity of the enterprise, but also the system of
economic relations, which opens new opportunities and horizons of innovative methods
knowledge and means to achieve goals and sustainable position in the future [author’s definition].

Therefore, financial potential is the key factor that characterizes effective business activities
with the review of financial resources, financial capital and untapped financial capabilities in
modern variable conditions of economic instability. The increasing of financial potential and its
volume has an impact on: the stability of the competitive environment, both inside and outside the
enterprise; investment attractiveness of the enterprise for stakeholders; for innovation development
in general.

As can be seen from the analysis, most interpretations of the definition of financial potential
concept of the enterprise are ambiguous and imperfect, therefore we consider the necessity to
complement the concept of the financial potential of the enterprise with such elements as: strategic
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financial capabilities of the enterprise and financial capital, which are evaluated by the current state
and process of using financial resources; stakeholders participation, innovative orientation and
clustering aimed at ensuring an effective positive direction and development of the company and
the enterprise as a whole [Levchenko, 2012, p. 114—117]. This provides an opportunity to offer its
own supplemented interpretation of financial potential concept of the enterprise — this is a
complementary combination of financial resources, financial capabilities and financial capital,
which, under the influence of synergy and with maximum interaction with stakeholders, will allow
the enterprise to achieve, maintain and multiply its competitive position in the market , as well as
always be in a state of rapid reaction to the dynamic state of the conjuncture and economic situation
in the country [author’s definition].

In the process of development and volume increase, and as a result, effective management of
the financial potential of the enterprise must be adhere the following actions: search for internal,
unused financial (potential) opportunities, reserves, and directions of their use; the use of leading
international experience of top specialists, enterprises and cluster associations, which will provide
accelerated efficient development of the financial potential of the enterprise and will be a source of
future financial reserves of enterprise. Opportunities for development and growth of financial
potential have a close relationship with the use of innovative approaches, latest equipment and
efficient managerial staff of the enterprise.

The dynamics changes of market conditions, the adherence principle of the independence
and enterprises responsibility for the results of the work contribute to objective emergence
dynamics of financial potential, orientation of financial opportunities for prospective assessment of
the financial condition of other entrepreneurial structures. Meanwhile, stakeholders have their own
interest in identifying and improving the financial strategy (the general action plan) to provide
enterprise funds (available and potential). The general plan includes theoretical and practical
aspects of additional creation, analysis, formation, monitoring, development and management of
financial potential, and also helps to investigate issues of enterprise functioning stability in the
market conditions of management.

Any strategy of the enterprise that has financial instruments (financial strategy) in
accordance with its mission, should endeavor to:

-The formation and effective use of financial potential;

-Search for alternative ways of innovation and investment development;

-Optimization of financial activity and opportunities of the enterprise in the modern
economic environment;

-Analysis and assessment of possible threats by competitors, and quick reaction to achieve
competitive advantage over them;

-Search, research, and mobilization of strategic financial resources and reserve;

-Prioritizing and consistently effective activities to achieve the goal.

According to T. S. Shabatura and N. V. Lagodienko [Shabatura, Lagodienko, 2015, p. 101—
103] «... not only the survival of the enterprise, but its successful functioning is creating
competitive advantages, the aspect of which is the market factors of success and key competencies.
Along with this, it is obvious and indisputable fact that in the context of innovative development of
investors © attention is concentrated on the market value of potential transplant recipients and their
capacity to increase the value of business in the long term that can always prevent capital outflow
into the hands of competitors. This is what defines the strategic direction for the financial activity of
the overwhelming number of domestic enterprises in the context of financial security management
of their activities for long term. In view of this, we consider it appropriate to review the financial
potential of the enterprise in terms of its ability to create competitive advantages to maximize the
market value of the business as the main criterion for its investment attractiveness and financial
protection of its business interests» [Shabatura, Lagodienko, 2015, p. 102—104]. Also, it is
impossible not to agree with the authors T.S. Shabatura and N.V. Lagodienko [Shabatura,
Lagodienko, 2015, p. 104—106], which emphasize that «...estimation of the financial potential of
an enterprise within a comprehensive approach shall be carried out on the basis of the use of a set of
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indicators that are characterized by both the quantity and quality of available resources involved in
the system of financial movement of the enterprise and its hidden ability to create competitive
advantages» [Shabatura, Lagodienko, 2015, p. 101—106].

Especially interesting and that represents practical significance is the statement of G. V. Vozniak
[Vozniak, 2010, p. 27—30], where the author notes «Considering the financial potential of enterprises as a
system, it is advisable to identify the main characteristics inherent in the system, namely: the integrity that
is manifested to subordinate all elements of the system to a common goal, and change the structure,
relationships and behavior of one structural element provokes the system change in general; systemality
(emergence) manifests itself in the fact that combined functioning of interconnected elements of the
system generates a qualitatively new functional properties of the system, i.e. the system is not a simple
aggregate of elements; hierarchy, means that the financial potential of the real sector is a subsystem in the
system of higher level (super system), and each of its structural element is simultaneously regarded as a
subsystem» [Vozniak, 2010, p. 27—35]. However, there arises the need to complement this statement
with several other characteristics that determine the potential as a coherent system, namely:

- constant dynamics and development;

- the ability to adapt to a changing external environment;

- taking into account the interests of stakeholders in order to maximize the effect.

Thus, as you can see, the interpretations of many authors on finding out the concept and
refinement of the financial potential category, researching its assessment, increasing the volume and
systematization of approaches to its determination, decide the main task and further effective
management of financial potential in modern dynamic conditions of the management [Radchenko,
2019, p. 27].

Further research on the definition the concept of development and management of financial
potential of enterprises undoubtedly is relevant, since in the era of unstable market situation, more and
more enterprises are seeking uninterrupted activities, providing financial resources and increasing the
volume of profit and efficiency, which will become possible only if full or partial use of financial
potential and provision of financial opportunities for the future [Kurinna, 2014, p. 161—165].

Particularly interesting is the interpretation of O.V Kurinna, who in her work [Kurinna,
2014, p. 161—165] notes that «...financial potential forms the key directions of development and
effective tools for the long-term use of all financial activities and is responsible for the efficient
provision of cash flow from certain economic entities objects to others», «...for the effective
functioning of financial potential, it is necessary to properly manage it. Financial management
should use all available tools, including targeting both internal and external sources of financing,
when planning financial flows. Therefore, the task of managing the financial potential of an
enterprise is the optimization of financial flows in order to maximize the positive financial result.
For this, the company should develop and effectively apply appropriate financing strategies»
[Kurinna, 2014, p. 161—170]. In our opinion, this statement needs to be supplemented with the
concept of effectiveness, and emphasize that it is a multi-faceted, deep and capacious concept,
which includes: results of activity, their analysis, evaluation and decision-making the established
result of activity [Morshchenok 2016, p. 7—13].

The statement by V.V. Turchak [Turchak, 2014, p. 49—52] is quite relevant and thorough,
which notes that «the financial potential of the enterprise is a necessary stage of strategic analysis
and management... For this purpose, it is possible to offer. The enterprise to form its own financial
potential management strategy... Thus, financial potential is the most important characteristic of
financial-economic activity effectiveness and reliability of the enterprise. It defines competitiveness
of the enterprise and its potential in business relations, is the basis for effective realization of
financial interests of all economic activity participantsy.

Thus, as a result of the study, it can be argued that in modern market conditions, the
development, efficiency and management of financial potential of the enterprise represents an
undeniable opportunity to create sustainable favorable conditions, concerning growth of financial
capital, increase of production volumes, creation of new workplaces and maintenance of leading
positions in the market.
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4. Conclusions

During the study research we found that the concept of financial potential, financial capital,
financial resources and financial capabilities of enterprises are interdependent and complementary to
each other concepts, and, only the presence of factors and conditions will increase their volume,
constant accumulation and efficient use of these key elements of a single system will give maximum
results. It will also allow to improve the development and management of financial potential for the
future, optimize it, prevent possible undesirable risks and always be competitive on a changing field of
market environment. Scientific novelty and practical significance consists in the possibility of
establishing its own supplemented interpretation of the notion of financial potential of the enterprise as a
complementary combination of financial resources, financial capabilities and financial capital, that
under the influence of synergetic actions and at maximum interconnection with stakeholders will allow
the enterprise to achieve, to keep, and to multiply their competitive market positions, and also to be in a
quick response state to the dynamic situation and economic situation in the country.
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