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THE SYSTEMATIZATION OF METHODOLOGICAL
TOOLS OF THE COST MANAGEMENT SYSTEM
OF THE ENTERPRISE

ABSTRACT

The article presents the main components of the methodological tools, which made it
possible to systematize it for effective cost management. The main purpose of the study
is to improve the functioning of the cost management system of the enterprise by sys-
tematizing the tools depending on the methods of cost management.

The research of literary sources and scientific approaches to solving the problem of
determining the effective methodological tools of the cost management system of the
enterprise showed that this issue remains unresolved and requires systematization of
tools interacting with the methods and elements of the cost management system, which
will improve its efficiency of its operation.

The relevance of solving the scientific problem is that the optimal combination of meth-
ods and tools of cost management will increase the efficiency of the functional compo-
nents of the cost management system, which affects the increasing the competitiveness
of enterprise products on the basis of cost optimization.

The most common cost management methods are listed, including ABC-method, direct-
costing, standard-costing, absorption-costing, CVP-analysis, target-costing, cost-killing,
LCC-analysis, benchmarking, VCC-method, kaizen-costing. The substantiation of the
proposed classification of cost management tools depending on the specified methods
is proved.

In addition, it is proposed the grouping of cost management tools into general, which
have a wide range of applications and specific, applied mainly in the process of cost
management. Keeping such grouping, the interaction of tools and elements (functional
components) of the cost management system of the enterprise is shown.

The results of the study may be of practical importance for managers of manufacturing
enterprises from the standpoint of forming a cost management system.

Keywords: cost management methods, cost management tools, tools, systematization
of tools, functional components of cost management systems, enterprise

JEL Classification: G30, M40

INTRODUCTION

Modern enterprises have to operate in conditions of rapid development of new infor-
mation technologies, fierce competition and dynamism of the external environment. The
ability to systematically and rationally manage costs will not only increase the level of
profitability of the enterprise, but also increase its competitive position. In view of this,
it is important to consider and group the methodological tools of the cost management
system, which will increase the effectiveness of individual tools application within dif-
ferent methods of cost management.

RESEARCH ANALYSIS AND PROBLEM STATEMENT

The issue of systematization of methodological tools of the enterprise cost management
system were considered in the scientific works of Bezugla Yu. Ye. [1], Breus S. V. [3],
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Denisenko M. P. [3], Haustova Ye. B. [3], Partina G. O. [4], Skripnik M. I. [5], Voronkova T. Ye. [5], Telovata M. T. [7],
Bezverkhyi K. V. [7], Webser J. F. [8], Skuratovich I. [9], Lytvyn N. [9], Panova I. [9], Ovcharenko I. [9], Grigorevskaya
0. [9].

They consider the methodological tools of the cost management system of the enterprise from the standpoint of a means
of improving its efficiency. In this context, the aim of the article is to study the interaction between cost management
methods and tools and the systematization of methodological tools to improve the efficiency of the cost management
system of the enterprise.

RESEARCH RESULTS

The cost management tools of the enterprise are disclosed through a set of specific cost management methods and tools
for their implementation. The most common cost management methods were selected for the study (ABC-method, direct-
costing, standard-costing, absorption-costing, CVP-analysis, target-costing, cost-killing, LCC-analysis, benchmarking, VCC-
method, Kaizen costing). We consider it is expedient to dwell on a more detailed study of the tools for their implementation
(7able 1).

Table 1. The cost management tools of the enterprise

Cost management methods Tools for implementing cost management methods

Budgeting, monitoring, formation of information base, automation, reporting, classifi-

Cost-killing cation

Budgeting, calculation, classification, controlling, formation of information base, auto-

Target-costing, CVP- analysis, VCC-method mation, value creation chain, reporting

ABC-method, k/Kaizen-costing, LCC-analysis, | Budgeting, calculation, information base formation, automation, optimization, classifi-
SCA-method, direct-costing cation, controlling, value creation chain, reporting

Benchmarking Monitoring, formation of information base, automation, optimization

Budgeting, drawing up plans, norms, standards, classification, formation of infor-

Normative method, standard-costing mation base, reporting, automation, optimization, calculation

Cost management in the implementation of management functions involves the use of various management tools, with
help of which they study costs, investigate their behavior and have a targeted impact on costs. Given the above, we believe
that as part of the tools of the cost management system of the enterprise should be distinguished: classification, monitor-
ing, controlling, automation, information base formation, reporting, optimization, calculation, budgeting and value creation
chain. In addition, it should be noted that cost management tools should be divided into common and specific. Common
tools used to implement cost management methods are used not only to solve cost management problems. Among the
common tools are: classification, monitoring, controlling, information base formation, automation, reporting, optimization.
The specific tools used only in the cost management system: calculation, budgeting, creating of value chain (Figure I1).

The cost management tools

|
| |

Common Spedific

| |

classification, monitoring,
controlling, formation
of information base,
automation, reporting,
optimization

calculation, budgeting,
value chain creation

Figure 1. Grouping of cost management tools

Classification as a system of grouping costs, shows their various characteristics. The purpose for which the classification
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is carried out, determines its methodology and composition of individual cost groups [1, p. 35]. Thus, classification of costs
according to the way of their inclusion in the cost, by economic elements and calculation items, by technical and economic
content and by volume of production is used in such cost management methods as cost-killing, ABC-method, kaizen-
costing, LCC-analysis, SCA-method, direct-costing.

Monitoring as a system of constant observation of phenomena and processes taking place in the external environment [2,
v. 2, p. 475], the results of which serve to justify management decisions, is a valuable tool for implementing methods of
cost-killing (which provides maximum cost reduction in the shortest possible time) and benchmarking (based on the im-
plementation of the experience of successful competitors).

Controlling covers organizational and economic aspects of the enterprise work [2, v. 1, p. 828].

This tool should provide information and analytical support to management processes to guide management’s actions to
form and achieve long-term goals, which determine the tactical goals that guide the work of all employees of the enterprise.
Controlling should be used for the implementation of target-costing, CVP-analysis, VCC-method, ABC-method, Kaisen-
costing, LCC-analysis, SCA-method, direct-costing. Such a tool as the formation of an information base is necessary for
every method of cost management, because without the necessary information it is impossible to carry out the manage-
ment process [247, p. 72]. However, it should be noted that the existing forms of financial reporting have not enough
information on the status of expenses in terms of activities and individual items of expenditure, which does not allow for
an effective cost management process. This makes it appropriate to use internal management accounting reports, which
are used by many large and medium-sized enterprises to justify rational management decision makings.

In modern conditions, the effective formation of the information base for cost management is difficult to imagine without
automation, which provides an opportunity to increase management efficiency [2, v. 1, p. 14]. Today, automation is also
seen as a tool that is necessary for every method of cost management, as it is one of the areas of scientific and techno-
logical progress, which involves the use of technical means and information systems to receive, convert, transmit and use
information.

Reporting provides data for analytical research [19, p. 18] and is a necessary tool for methods that are based on the
principles of maximum savings, target cost price, cost control at each stage and compliance with planned standards. It
should be noted that reporting we understand not only forms of financial reporting. Internal management reporting, as a
system of generalized and interrelated economic indicators for analysis and decision-making is used by such methods as
cost-killing, target-costing, CVP-analysis, VCC-method, ABC-method, Kaizen-costing, LCC-method, SCA-method, direct-
costing, benchmarking, normative method, standard-costing.

Since the next tool-optimization is to find the best option out of many possible [2, v. 2, p. 630], we consider it is important
for each method of management. Cost management is a complex process of developing and implementing management
influences on costs, taking into account their large number and variety, which requires the allocation of specific tools
(among which are calculation, budgeting and value creation chain), which will be considered in more detail.

Calculation (from the Latin. calculatio) is a settlement and cost tool, which calculates the cost of manufactured products
production, work performed, services rendered, purchased tangible assets. In the modern economic literature, calculation
is defined as a method of calculating, grouping and distribution of costs in physical or value terms to determine the total
cost of products, services [3, p. 192]. The results of calculation are used in the analysis of performance, development of
business plans, forward planning (forecasting) and others. In the process of calculating the unit cost is determined by
allocating production costs to production of manufactured products. Therefore, calculation as a process of determining the
cost of production is to accumulate production costs in order to attribute them to the finished product. The key element
for cost allocation is the costing object. Depending on the technological features of the enterprise, the objects of calculation
can be: one type of product by individual redistributions, stages of production or production as a whole; a group of products
in terms of manufactories, sections, teams or by enterprise; type of works, services by structural subdivisions of the
enterprise; semi-finished product; details, units.

The most common ways of calculating the cost of production in the modern economic practice of industrial enterprises are
based on the following principle: all costs are collected in the appropriate accounting accounts, followed by their attribution
to calculation objects. Herewith, the division of costs into direct and indirect is of fundamental importance [4, p. 19]. Direct
expenses are debited directly into the object of calculation, and indirect costs are allocated in proportion to the selected
distribution base. The main task of calculation is the distribution of costs per unit of output, order, service, work, intended
for sale, as well as internal use. Among the methods of calculation are simple, out-of-order and normative.

At the final stage of calculation are planned, estimated and actual calculations, which reflect in terms of costing items for
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the production and sale of a unit of a particular type of product. On the basis of the norms and estimates operating at the
beginning of the period the planned calculation is made. The calculation of the estimated calculation is done when design-
ing new types of work or designing new products [5, p. 186].

The actual (reporting) calculation reflects the totality of all expenses incurred by the company for the production and sale
of products. It is the data of the actual calculation are used to monitor the implementation of planned tasks to reduce the
cost price of various types of products, as well as to analyze and dynamics of the cost of manufactured products.

Among the methods that are used calculation, we highlight target-costing, CVP-analysis, VCC-method, ABC-method, Kai-
zen-costing, LCC-analysis, SCA-method, direct-costing, normative method, standard-costing.

An important management tool is budgeting, which is considered as a process of planning future operations of the enter-
prise and registration of its results in the form of a system of budgets [6, p. 244]. Budgeting is a specific tool for cost
management as a standardized process of determining the amount and composition of expenses associated with the
activities of individual departments of the enterprise.

On the basis of budgeting are determined: the number of resources (labor, working capital and non-current assets in kind
and in monetary terms), deadlines and responsible for the performance of works. It is possible to speak that by means of
budgeting all process is modeled: research and development — delivery — manufacture — realization — obtaining of
financial result.

Budgeting provides increasing of managers’ responsibility of different levels of government for the financial performance
of their structural units. Thus, budgeting is designed to ensure control over all types of expenses, for which a particular
manager is responsible [7, p. 201]. Budgeting should be considered as a universal tool that can be combined with most
existing cost management methods, namely: cost-killing, target-costing, CVP-analysis, VCC-method, ABC-method, Kaizen-
costing, LCC-analysis, SCA-method, direct-costing, normative method, standard-costing [8, p. 34].

The value creation chain is a set of activities that create value [9, p. 244]. The emphasis is not only on the production
processes that take place in enterprises, but also on the processes that take place outside it and are considered as com-
ponents of the value chain. This tool should be used in the methods of target-costing, CVP-analysis, VCC-method, ABC-
method, Kaizen-costing, LCC-analysis, SCA-method, direct-costing.

Summarizing the above, we note that the cost management tools are interrelated with the elements (functional compo-
nents) of the cost management system ( 7able 2).

Table 2. The interrelation of tools and elements (functional components) of the cost management system

Cost management tools
Common Specific
c 9 c
c -
_ Elements 5 o o 5 bl o 5 c o o
(functional components) B £ £ S °© 2 £ = 2 £ ® e
9 S ° [ 3 £ N & @ o5
L= = 5 € P -] (<] 'E = =) O &
7] c c [=] T © -} = [%) o o0
o ) ] 5 £E e £ ® 3 3
o = (&) < =] s ) Q ] s
Qe -
Forecasting - + - + + +
Planning + + + + + + + +
Rationing + + + +
Organizing + + + + +
Accounting + - + + + + +
Motivating + + + + +
Analysis + + + + + + +
Search for reserves + . + . + + + +
to reduce costs
Regulation - - - + + - + - + +

Presented in the 7able 2 information makes it possible to establish a correspondence between the elements (functional
components) of the cost management system and common and specific tools that should be used in performing the
relevant functions.
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CONCLUSIONS

The conducted research made it possible to identify the interrelations between the most common methods of cost man-
agement and tools for their implementation. The cost management tools are classified into groups of common, which have
a wide range of applications, and specific, which are used mainly in the process of cost management. The interrelation
between cost management tools and elements (functional components) of the cost management system is shown. This
made it possible to find out that some of these tools affect all elements equally (for example, automation is an important
tool for the operation of each element of the cost management system). Other tools relate only to individual cost man-
agement elements (for example, reporting is the final document for accounting and the starting point for analyzing and
finding cost optimization reserves). The results of the study allow to increase the level of efficiency of the functional
components of the cost management system by optimally combining the cost management tools with management meth-
ods used in the enterprise.

This is a promising area for further research to improve the efficiency of the cost management system of the enterprise.
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PagioHosa H. Y., CkpuriHnk M. 1., Matioxa M. M., CaroH A. O., byHga O. M.

CUCTEMATU3ALIA METOANYHOIO IHCTPYMEHTAPIIO CUCTEMU YIPABJIIHHA BUTPATAMU
nIiaAnPUEMCTBA

MpeacTaBneHO OCHOBHI CKNIAA0Bi METOAMYHOIO iHCTPYMEHTAPIIO, L0 [an0 MOX/MBICTb Oro cucTeMaTmsaii ans edexTu-
BHOIrO ynpaeniHHS BUTpaTaMu. OCHOBHOKO METO MPOBEAEHOr0 AOCNIMKEHHS € MiABMLLEHHS (DYHKLIOHYBAHHS CMCTEMM
ynpasniHHA BUTpaTaMu NiaNpPUEMCTBA LUSIXOM CUCTeMaTm3aLii iIHCTPYMEHTIB 3aneXHOo Big MeTOAiB YNpaBniHHS BUTpaTaMu.

[ocnigpxeHHs nitepaTypHUX OXKepen i HayKOBMX MiAX0AiB A0 PO3B'A3aHHA Npob1emMy BU3HAYEHHS! ePEKTMBHOIO MeToanY-
HOrO IHCTPYMEHTapilo CUCTEMW YNpaBNiHHA BUTpaTaMu NiANPUEMCTBA 3acBiaunna, WO e NUTaHHS 3aIMWaETbCs HEBUPI-
LUEHUM TMOBHOIO Mipoto i NoTpebye cucTemMaTm3alii iHCTPYMEHTIB Y B3aEMO3B'A3KyY i3 METOAAMM Ta efleMeHTaMMn CUCTEMU
ynpaBniHHA BUTPaTaMu, WO CNpUSTUME MiABULLEHHIO e(heKTUBHOCTI il (yHKLIOHYBaHHS.
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AKTYanbHICTb pO3B'S3aHHS HayKOBOi Npobnemun nonsrae B TOMy, O OMTUMAasbHE MOEAHAHHA METOAIB Ta iIHCTPYMEHTIB
yrpasniHHA BUTpPaTaMu CpusTUME MiABULLEHHIO PiBHS ePeKTUBHOCTI (PyHKUIOHANbHUX CKNajoBUX CUCTEMU YNpaB/iHHS
BUTpaTaMu, SKa BNIMBAE Ha NiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI NpoAyKLUil NiANpuEMCTBA Ha 3acagax onTuMisadii Bu-
Tpart.

3a3HauyeHo HaWbinbll MoLMpeHi MeToAM YrpaBiiHHS BUTpaTaMu, cepea sikux: ABC-MeToa, AMPEKT-KOCTUHI, CTaHaapT-
KOCTMHI, ab30pniwH-KOCTUHI, CVP-aHani3, TapreT-KoCTUHI, KOCcT-KinnuHr, LCC-aHani3, 6eHumapkiHr, VCC-MeTos, Kai3eH-
KOCTWHT. 37iliCHEHO 0BI'pyHTYBaHHS 3anponoHOBaHOI kinacudikauil iIHCTPYMEHTIB ynpasiHHS BUTpaTaMu 3anexHo Bif 3a-
3HayYeHNX METOAIB.

KpiM TOro, npomnoHY€ETbCS YrpynoBaHHS iHCTPYMEHTIB YNpaBiiHHA BUTpaTaMy Ha 3aralibHi, SiKi MaloTb LUMPOKMI CMEKTP
3aCTOCYBaHHS, i crneumdiyHi, o 3aCTOCOBYIOTLCS NEPEBAXHO Y NPOLECi ynpaBniHHA BUTpaTaMu. 36epiratoumn Take yrpy-
MOBAHHS, MOKa3aHO B3aEMO3B'A30K IHCTPYMEHTIB Ta eneMeHTiB (yHKUIOHaNbHMX CKNagoBMX) CUCTEMM YNPaBNiHHSA BUTPa-
Tamu nignpuemcrsa.

Pe3ynbTaTv npoBeAeHOro AOCNIMKEHHSI MOXYTb MaTW NPUKIagHe 3Ha4YeHHs AN KepiBHUKIB BUPOBHWUMX NiANpUEMCTB
Wwoao GopMyBaHHSI CUCTEMM YNPaBAiHHA BUTpaTaMu.

KnrouoBi cnoBa: MeToaun ynNpaBiHHSA BUTpaTaMu, iHCTPYMEHTW YrpaB/iHHA BUTPaTaMK, iIHCTPYMEHTapil, cucteMaTu3allis
iHCTpYMeHTIB, (YHKUIOHaNbHI CKNafoBi CUCTEMM YNPaB/iHHS BUTpaTaMu, NiagnpueEMCTBO

JEL Knacudpikauia: G30, M40
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