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During martial law in Ukraine, not only many enterprises and organizations are
forced to cease their activities and leave the market, even entire industries are
disappearing. When the main focus is on full militarization, equipping the army,
manufacturing weapons, military training, and war survival training, the
entertainment industry ceases to exist. Domestic and outdoor tourism, recreation, the
event industry, and even partial learning activities are now taking a back seat, losing
their customers. After all, a client of the entertainment industry is a happy and
experience-free person who does not worry about his life at the moment but wants to
rest and relax, which cannot be done during martial law [1, 3].

However, despite the difficulties and problems of staying in the market, many
companies are still trying to cling to at least the slightest opportunity to survive and
not disappear. As in many entertainment industries, this is often the case in the event
industry.

Today, event services in Ukraine are limited to online activities and a small
number of educational and awareness-raising activities. Businesses in the Ukrainian
market still need to conduct business meetings, business trips, and entertainment
activities to relieve staff psychologically. The budgets for these activities are usually
significantly reduced, but the need for them still exists. More budget ones are
replacing event service providers, and sometimes they are being abandoned to save
money. Event managers have received an enormous array of work with fewer

opportunities for its implementation. The professionalism of employees involved in
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event management is now based on their ability to quickly, economically, and as
safely as possible for employees to organize events to achieve the goals of the
enterprise. In part, the arena of live events has moved to the European market and the
market of other countries [2].

In addition to the classic events, the companies organize for their employees
and their families courses of psychological assistance, first aid, and acquaintance with
the rules of life during martial law. These events have become one of the mandatory
and most popular in the country.

There is also increased support for educational activities and programs.
Recognizing that citizens' education cannot simply be frozen or limited to online
lectures, educational institutions are conducting refresher courses in partnership with
higher education institutions abroad. Most programs today are free for Ukrainians
and simplified in design.

Volunteer management also plays an essential role in the market today. They
require significant professionalism of event managers in managing volunteer
activities, organizing transportation of participants, planning the budget, and
controlling the whole process.

To sum up, it can be argued that the event industry has undergone significant
changes since the beginning of hostilities in Ukraine. However, its complete
disappearance has not taken place, but rather its transformation into a more flexible
and susceptible to force majeure and unpredictable changes.
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IMPOBJIEMHU ®THAHCOBOTI'O MEHEJKMEHTY MAJIUX
MIIIPUEMCTB YKPAIHU YV JOBOEHHUI TA BOEHHUM YAC

Pe3ynpTaTuBHY [JIAJBHICTD Ta KOHKYPEHTOCIPOMOXKHICTh  OYIb-IKOMY
MIPUEMCTBY, B TOMY YHCIII 1 MAJIOMY, SIK Y MUPHHI 4ac, Tak 1 MiJl 9ac BIHHU MOXKeE
3a0€3MeUYnTH TIIBKUA palllOHAJIbHE YIpaBIiHHA pyXoM (IHAHCOBHX pecypciB i
KamiTaiy, 1110 3HaAXOAAThCSA B MOT0 pO3MOPsKEeHHI. ToMy 3Ha4ylIiCTh ()IHAHCOBOIO
MEHEKMEHTY, METOI0 SIKOTO € BUPOOJICHHS 1 3aCTOCYBaHHS METOJIB, 3ac00iB Ta
IHCTPYMEHTIB JIJIsl TOCSITHEHHS! CTPATEriYHUX LUIeH AISUIbHOCTI MIAIPUEMCTB, Oyia y
JIOBOEHHUH 1 3apa3 y BOEHHUH yac B YKpaiHi € Jy’Ke BUCOKOIO.

®diHaHCOBUN MEHEIXKMEHT y MajoMy Oi3HecCl Jemo BIIPI3HAETHCS BiJ
PAKTUKK YIPaBIiHHA (piHAHCAMHU BEJIMKUX MiANpUeMCTB. Lle nossirae B HaCTynmHOMYy

[1-5]: 1) y HeBenwukiii kommanii Bci (GyHKINT (hiHAHCOBOTO MEHEKEpa JISAraloTh, K
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