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— PO3BUTOK perioHanbHOI EKOHOMIKM;

— couianbHo—TpyaoBi npobnemu.
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PUZYROVAP.V.
KHMELEVSKIY N.O.
HERASYMCHUK M.D.

Basic strategic directions for the entry
of the enterprise into foreign markets

The subject of the research is the theoretical and practical foundations of the study of key
strategies and main strategic directions for exporting enterprises to enter foreign markets.

The aim of the research is to determine the main strategies for entering the enterprise into
international markets, namely direct, indirect export and production abroad, with the help of which the
goals of the development of exporting enterprises in the international sphere are achieved.

Research methods. \When writing the article, a system of scientific research methods was used,
such as analysis and synthesis, comparative analysis and complex analysis.

Results of the investigation. Because of writing the article, it was determined that modern
business activities in the foreign market require the use of new methods for conducting foreign
economic activity and ensuring its effective management. It has been established that the
organization of the international activity of an enterprise involves the choice of a way to enter
foreign markets, depending on the purpose of the enterprise, the scale of activity, the nature of the
product and intentions to control sales. It has been determined that among the main strategies
for enterprises to enter foreign markets there are indirect exports, direct exports, an assembly

plant and joint ventures.

Scope of the results. International economy, foreign economic activity, international trade,

entrepreneurship and business.

Conclusions. Because of writing the article, it was found that foreign economic activity contributes
to the development of promising areas of export potential. Export operations, as an integral part of
foreign operations, are the most important source of state profit. Achieving maximum efficiency in
export operations and maximizing profits is possible only with the use of knowledge and experience
accumulated over a long period. It has been established that a necessary condition for the successful
conduct of export operations is the analysis of their effectiveness in order to establish the most optimal
export structure and make informed management decisions. It is determined that the export income
of the enterprise from the export of goods is the foreign exchange earnings received on the current

account of the enterprise.

Keywords: international economy, trade, direct export, indirect export, foreign markets, enterprise,
strategy, export income, export operations, export potential.
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EKOHOMIYHI MPOBJIEMI PO3BUTKY FANY3EN TA B/OIB EKOHOMISYHOI OIANBHOCTI

rysnPEOBATT1B.
XMEEBCBEKIV M.O.
FEPACVIMYYK M.A.

ba3oBi cTparerivuHi HanpsasMu BUXoAy
nigNpMeEMCTBa Ha 30BHILIHI PUHKN

Mpeamerom pocnig)xeHHA € TEOPETVIKO—TPAKTUYHI OCHOBY LOCIIMKEHHS KIMIOY0BUX CTpaTerivi Ta
OCHOBHWX CTpaTeriqyHyx Harnpsimis BUXoay nianpueMCTB—EKCNOPTEPIB H8 30BHILLIHI PUHKU.

Meroro gocnig)XeHHs1 €: BU3Ha4YeHHs OCHOBHUWX CTPAaTerivi BUXoRY MIANPUEMCTBAE Ha8 MIXKHapOLHI
PVIHKW, & came rpsiMoro, He NpsiMoro eKcriopTy Ta BUPOBHULTBE 3@ KOPAOHOM, 38 AOMNOMOroH KUX 4O~
CAraKTbCS NoCTaBeHi Lini pO3BUTKY MiANPUEMCTB—EKCINOPTEPIB HA MIXXHaPOJHIV apeHi.

Meroau pocnipgxeHHs. [lpy HanvcaHHi cTaTTi 6yro BUKOPUCTEHO CUCTEMY METOLIB HAYKOBOro 40—
CHIIXKEHHS, TaKUX FIK: aHarni3 Ta CUHTE3, MNOPIBHANbHWI aHani3 Ta KOMIMIEKCHWA 8aHari3.

Pesynbratu poborn. B pesynbTati HanvucaHHSA cTatTi 6yr0 BU3HA4YeHO, L0 Cy4acHEe BEAEHHS Mig—
MPUEMHULIBKOI [isiTbHOCTI HA 30BHILLHBOMY PUHKY BUMAarae 3acTOCYBaHHS1 HOBUX METOLIB MpoBeaeH—
HS1 30BHILLHbOEKOHOMIYHOI [isinbHOCTI, Ta 3abe3neYeHHs i echekTMBHOro yrnpasniHHsA. BcTaHosneHo, Lo
opraHi3auisi Mi>XHapoaHOI JisnbHOCTI MigrnpuemMcTsa rnepegbaqdae Bybip criocoby BUXoRy Ha 3aKOpLAoH—
Hi PUHKW, SKWUA 3aNeXUTb Big METU MianpUeEMCTBA, MacLuTabiB gisnbHOCTI, XxapakTepy ToBapy i Hamipis
KOHTpontoBaTy npogax. BusHaveHo, Lo cepen OCHOBHUX CTpaTerivi BUxoRy nigrnpueMCTB Ha 30BHILLIHI
PUIHKM € HEMPSIMUWK EKCoPT, NPAMUA eKCropT, CKafanbHui 3aBo Ta CriflbHI MigrnpUeEMCTBA.

Fany3b 3acrocyBaHHa pe3ynbrartiB. MixHapogHa ekoHoMika, S0BHILLHLOEKOHOMIYHA JiiNIbHICTb,
MiXXHapoaHa Topriens, MNigrnpueMHNLYTBO Ta bi3HEC.

BucHoBkN. B pe3ynbtati HanucaHHs cTatTi 6yin0 BCTaHOBAEHO, L0 30BHILLIHLOEKOHOMIYHA OiSiNIbHICTb
CrpUsiE PO3BUTKY NMEPCNEKTUBHX HarnpsiMiB eKCriopTHOro noTeHuiany. EKcrnopTHi onepadii, Sk cknagosa
4aCTVHAE 30BHILLIHLOI TOPriB/i € HANBAaXMBILLMM [PKEPENIOM OfepXXaHHs npubyTky aepxasu. [JocarHeH—-
HS1 MaKCcuUMarbHOI eqheKTUBHOCTI eKCrOPTHUX onepawjivi Ta Makcumi3auisi npubyTKY MOXIMBI TiflbKU 3
BUKOPUCTaHHAM 3HaHb | JOCBIAY, HAKOMUYeHWX NPoTAroM TpyBasnoro Yacy. BctaHosneHo, Lo Heobxig—
HOKO YMOBOH 7151 YCMILLIHOIrO NpOBEAEHHS EKCMIOPTHYIX Orepauivi € aHarni3 iXHbOoi e(heKTUBHOCTI 3 METOH
BCTAHOBIIEHHS HaVbInbLL ONTUMAEITbHOI CTPYKTYPW EKCOoPTY | MPUMHATTS 06rpyHTOBaHVX piLleHb B 06—
nacTi KepyBaHHS1. BusHa4eHo, Lo ekcriopTHWU Joxig nigrnpueMcTBa Bif eKCcropTy TOBapiB Lie BantoTHUN
BUTOPI, LLIO HAAXOAMUTbL Ha PO3PaxyHKOBU paxyHOK MignpueMCTBa.

Kmo4oBi cnoBa: mixHapoaHa ekoHoMIKa, TOPriBis, NPSMWA eKCriopT, HEMPSMUKM eKCropPT, 30BHILLIHI
PUVIHKW, MigNpUEMCTBO, CTPaTerisi, EKCIoOPTHWUA 0XiH, eKCrIopTHI onepadyii, eKCriopTHWV noTeHuiarn.

Formulation of the problem. In modern con-—
ditions, enterprises are increasingly aware of the
need to develop a comprehensive market strat—
egy and a strategy for entering the foreign mar-
ket. Typical for most enterprises is the practical
absence of clearly formed goals, and if they do ex—
ist, they have not been reviewed for a long time, or
their achievement is not monitored. In the period
of a protracted economic crisis, in the sense of the
instability of the economic and financial situation
at the enterprise, the use of strategic planning is
a necessary component for the enterprise’s entry
into the foreign market [8; 9; 10; 17]. To date, the
main problem of strategic planning at enterprises
is the lack of correctly developed goals of the enter—
prise’s activities in the main directions and strat—

egies for their achievement. In today’s conditions,
the development of an enterprise’s comprehen—
sive economic strategy should be a priority. Thus, if
the foreign economic strategy is a set of rules and
technigues, with the help of which the set goals of
the enterprise’s development are achieved, then
the development of a comprehensive strategy for
entering the foreign market includes both the set
goals of activities in the main directions, and ways
to achieve them.

Analysis of research and publications on
the problem. The main issues of strategic plan—
ning and research into the strategies of enter—
prises entering foreign markets, the activities of
exporting enterprises were studied in the works
of many economists, such as A. V. Aharkova,
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V. Yu. Kashchieieva, O. M. Bilousov, |. H. Imshenyts—
ka, A. M. Yefremov, K. P. Boldovska, D. V. Andriei—
eva, Ye. Zh. Zamiatina, M. Yu. Latushko, K. M. Vla—-
sova, O. Ye. Dzhur, V. V. Klepikova, O. M. Kovinko,
E. O. Kovtun, Ye. S. Denysevych, D. Ye. Zaitseva,
0. M. Kravchenko, A. I. Bohdan, V. A. Myshchenko,
0. H. Martynenko, V. H. Misevra, S. Polkovnychen—
ko, I. Yelchyshcheva, T. V. Ponomarova, H. S. Tymo—
fiieva, A. S. Cheban, T. V. Averikhina, A. V. Cherep,
A. H. lvanova and others.

Presenting main material. Successful busi—
ness activity on the international market is primar-
ily a correctly chosen strategy, correctly set mis—
sion, goals and objectives of the company. This will
allow the company to function effectively in the for—
eign market, which will lead to a leading position in
the future and will provide an opportunity to obtain
excess profit. In connection with such an objective
necessity, the management of the company faces
the question of the need to develop a comprehen-—
sive strategy for the company’s entry into the for—
eign market, which would give a positive result of
activity on the international market [1—4].

Modern business activity on the foreign mar—
ket requires the use of new methods of conducting
foreign economic activity and ensuring its effective
management. \When entering a foreign market, an
enterprise has many problems, such as: develop—
ing an effective strategic program, choosing a way
to enter the foreign market, finding a foreign part-
ner for cooperation, and it is also necessary to take
into account the risks that arise when conduct-
ing foreign economic activities [5—7]. The organi—
zation of the international activity of the enterprise
involves the choice of a way to enter foreign mar—
kets, which depends on the purpose of the enter—
prise, the scale of activity, the nature of the product
and intentions to control sales. The potential vol—-
ume of sales, costs and investments for organizing
the movement of goods, availability of trained per—
sonnel (salespeople) and other conditions are al—-
so taken into account. It can focus on exports, joint
ventures or direct investment abroad. Each sub-
sequent strategic approach requires taking on a
greater volume of obligations and greater risk, but
also promises higher profits [16]. A number of pos—
sible strategies are presented in (Fig. 1) [11—13].

These strategies differ depending on whether the
company exports products manufactured by it in its
own market or creates a production unit in a for—

eign market. There are the following strategies for
entering world markets: indirect export; direct ex—
port; production abroad [18—20]. Indirect export
is the cheapest and least risky way. The enterprise
does not directly participate in international trade,
that is, it does not create special divisions, does not
attract additional funds and human resources. For—-
eign deliveries are processed as domestic, and in—
ternational operations are entrusted to other or-
ganizations [14; 15]. The company does not focus
its activities on the long—term perspective, while the
following options are possible: foreign deliveries are
presented as internal to a local commercial organi—
zation that conducts business with foreign partners
present on the domestic market; sales of goods
through international trading companies abroad,
which control sales networks in various regions. The
inconvenience is that the trading company repre—
sents competing goods and does not always accept
the offered products; sales organization through
the export—import company of its country, which
is a group of non—competing enterprises. The re—
muneration of the trading company is based on the
commission, the costs of enterprises are variable,
and therefore this option is especially convenient for
small and medium—sized enterprises [11—14].

Direct export means more involvement of en—
terprises, they manage the export function them—
selves. A special department of the enterprise deals
with the analysis of foreign markets, the move-
ment of goods, determination of prices, etc. [1—4].
Ways (options) of implementing this strategy: the
use of its foreign representatives aimed at market
preparation; entering into an agreement with local
agents who will look for customers, make contacts
and conduct negotiations on behalf of the export—-
er; cooperation with local trade enterprises that will
buy goods from the manufacturer and resell them
on the local market on exclusive or non—exclusive
terms; creation of a trade branch abroad, which will
provide an opportunity to ensure better control over
operations. Creation of a branch is possible with the
participation of a local enterprise in order to take
advantage of its connections [2—71.

Reasons prompting the enterprise to start pro—
duction abroad: high transport costs, high customs
tariff, import restrictions (quotas), preferences for
local producers. There are also factors that con—
tribute to such a decision: the size and attractive—
ness of the market; favorable level of production

52 dopmyBaHHA PUHKOBMX BiAHOCUH B YkpaiHi Ne9 (256)/2022



EKOHOMIYHI MPOBJIEMI PO3BUTKY FANY3EN TA B/OIB EKOHOMISYHOI OIANBHOCTI

National
production

International
production

Indirect Direct
export export Assembly
i factory
g Irregular export > Foreign offices Production
i contract
> Trading companies > Local agents
> License
Ly  Export-import companies Ly Local distributors agreement
Joint venture and
L»|  Cooperation of enterprises Ly Trade firm |y direct investment

Fig. 1. Ways of entering the market of a certain country and choosing a sales channel

costs; proximity to customers; benefits granted by
the authorities [6; 7]. Next is the assembly plant.
It represents a compromise between direct export
and foreign production. This way allows you to avoid
high transport costs and take advantage of lower
duties on unfinished products. The enterprise uses
local labor force [2—6].

Contracts for production with a local manufac—
turer enable the enterprise to do without invest—
ments in production and without costs for trans—
port and customs. However, there is the problem
of quality control, the risk of transferring produc—
tion know—how to a foreign company, which may
later become a competitor. This risk is reduced if
the main factors of competitiveness are brand im-
age and marketing know—how [11—14]. License
agreements — this method is more formal and
long—term. The enterprise (licensor) transfers the
patent, trademark, name, know—how and provides
technical assistance to the local enterprise. The
buyer company (licensee) pays the initial amount
and royalties. The advantages of the agreement
for both partners are the same as for the franchise
agreement. The problem is the difficulty of con—
trol and lack of direct involvement of the company
that sold the license [18—20]. The last way to en—
ter the market is joint ventures. Thus, a multina—
tional company invests part of the capital and has
the right to vote in the management of the created
enterprise. This provision provides better control
over operations. Cooperation with a local organi—

zation is the factor that facilitates integration into
an unfamiliar environment. With direct investment,
the company independently invests in production in
another country, buying an existing one or creating
a new one. This is the maximum involvement of the
enterprise in production abroad [12—14].

Thus, the forms of entering the foreign market are
diverse and associated with quite different risks and
scale of investments. In addition, there are certain
factors that also affect the company’s entry into the
world market. These include differences in the lev—
el of production costs in different countries; differ—
ent levels of pay and labor productivity; inflation; tax
rates; electricity costs; differences in state regula—
tion, etc. All of them give rise to differences for costs
in different countries. In some countries, the level of
production costs is quite low, which is achieved due
to cheap labor, legislation that promotes the devel-
opment of production or unique natural resources.
In a similar situation, many foreign enterprises are
located in these countries, and most of the manu-
factured products are exported abroad. Companies
that have their branches in countries with a low level
of production costs, or that cooperate with manu-
facturers of such countries; usually have competi—
tive advantages over those who do not have such an
opportunity [13—18]. Therefore, the general inter—
national strategy is a set of strategies by country.
While a multinational strategy is better suited for
industries where multinational competition prevails,
global strategies are mostly for industries that com—
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Point-by-point comparison of multinational and global strategies

Strategy Global strategy Global strategy
. Governments of countries that are the most important
étrr(eau?:z of Sem?ﬁg Esgg:l;ggggtmes product sales markets, North American countries,
9y European Community countries, Pacific Rim countries
Development of strategies
Business that meet the conditions | Similar basic strategy around the world; slight deviation by
strategy of each country, little or no country if necessary
coordination by term
Product Products adapted to local . :
strategy demand The most standardized products sold in the world
Factories are located according to the principle of
. . maximum competitive advantage (in countries with low
ngga%‘;tlon Located iani(;Fgr[‘tla?ﬁ:'countries costs, close to major markets, geographically distributed
9y to minimize transportation costs, or using several large
factories to maximize economies of scale)
Sources of raw
materials and | Local suppliers are preferred Favorable suppliers from any market in the world
components

pete on a global level. The company’s global strate—
gy is the same for all countries. Although there are
slight differences in strategies in each market due to
the need to adapt to its specific conditions, the basic
competitive approach (low costs, differentiation or
focus) remains the same for all countries where the
company operates. Thus, global strategy includes
integration and coordination of strategies of com—
panies around the world; making sales in most or all
countries where there is significant purchasing de—
mand [1—5]. Table shows a comparison of multina—
tional and global strategies [2—7].

Conclusions

Therefore, foreign economic activity contributes
to the development of promising areas of export
potential, which leads to the solution of the prob-—
lems of lack of energy carriers, the latest machines
and equipment, technologies and some consumer
goods. Export operations, as a component of foreign
trade, are the most important source of the state’s
income. Achieving the maximum efficiency of ex—
port operations, and therefore maximizing profit, is
possible only with the use of knowledge and experi—
ence accumulated over a long period. The purpose
of the enterprise when entering the foreign market
and carrying out export operations is to obtain profit
from exports. At the same time, this profit should be
more than the possible profit when selling the prod-—
uct on the domestic market; otherwise, the costs of
organizing export operations are impractical and in—
effective. A necessary condition for the successful
conduct of export operations is the analysis of their

effectiveness in order to establish the most opti—
mal export structure and make informed decisions
in the field of management. The export income of the
enterprise from the export of goods is a foreign ex—
change gain that goes to the settlement account of
the enterprise. In most cases, export income must
be presented in hryvnia equivalent.
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MapketuHrose cepenoBuile hyHKLIOHYBaHHA
nignpuemcts y cchepi Typnuamy
lMNMpeamerom gocnipg)XeHHs € MapKeTVHIOBE CepefoBuLLEe (DyHKUIOHYBAHHS MIgNPUEMCTB Yy cqhepi
TYpU3Mmy.

Merow pgocnigxeHHs € npoaHani3yBaTyi MapKeTVHIoBE cepenosuLle hyHKUIOHYBaHHS Migrpu—
EMCTB y cchepi Typn3my.

Merogu pocnigxeHHsa. Y poboTi BUKOPUCTaHI JianekTU4HUA MeTof HayKoBOro Mi3HaHHS, METOL
aHarnisy I CUHTE3Y, MOPIBHAMNbLHUA METOH, METO y3aranbHeHHs1 AaHWX.

PesynbraTtu poboru. Y cTaTTi BU3Ha4YeHo ABi OCHOBHI MOAENI BEAEHHS AisNbHOCTI MignpueEMCTB y cihepi
TYpU3MYy, 8 TaKOX AOMIHYBaHHS HE3apeECTPOBaHOI hopmMy 30IMCHEHHST LIET ifnbHOCTI. Po3rnsaHyT kate—
ropii ocib, siki MOXYTb 3LIMCHIOBaTY LiSNbHICTL Yy cehepl Typu3my. HaBeneHi npaBoBsi hopmu, SIKi 4O3BOSA—
H0Tb 3[IMCHIOBATY CY6'EKTaM AiSiNbHICTb y cgbepi Typmuamy. OKpecrieHi pi3Hi (hbopMy oprari3auii poXnBaH—
HA1. [lpoaHanizoBaHe MapKeTVHroBe CepenoBuLLE (hyHKLIOHYBaHHS MiANPUEMCTB y cahepi TYprU3My.

BucHoBku. BusHayeHo, 1o no YkpaiHi nepeBaxae He3apeecTpoBaHa hopma Be[eHHs Bi3Hecy, 4acT—
Ka SKOi MpOTAroM OCTaHHIX POKIB MOBIfTbHO 3MEHLLYETLCS 38 PaxyHOK NepeBaXaHHs KiflbKOCTi 3apee—
CTpoBaHuX nignpruemcTB y Kaprnatcbkomy perioHi. BusiBrneHo pisHi (popmu opraHi3auii npoxvBaHHS i ix
po3snogineHo Ha asi rpyrv: 1) cagubu, npyBaTHI MOMELLIKAHHS, CiflbCbKi Ta FOCTLOBI 6YANHKN, B KX PO3—
TaLoBYETLCA 0gHOo4YacHo He binbLue 10—15 ocib; 2) komnnekcHi 06’ekTn, B0 KVX HanexarTb arpoTypuc—
TUYHI KOMIIEKCY, roTeni Ta 6a3u BINoYvHKY, iHLLI TYPUCTUYHI KOMnekcu. BctaHosneHo, Lo nigepamu
po3BUTKY Typr3my € IBaHo—®paHkiBCcbka Ta 3akapnaTtceka obnacTti, BogHo4ac JlbBiBCcbka 06nacTe €
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