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Fundamentals of management and planning foreign 
economic activities of export–import enterprises

The subject of the research is the theoretical and practical foundations for determining the 
management and planning of foreign economic activity of export–import enterprises. 

The aim of the research is to determine the basics of management and the concept of planning 
the foreign economic activity of export–import enterprises. 

Research methods. The article used a system of basic methods of scientific research (analysis 
and synthesis, induction and deduction, complex and comparative analysis). 

Results of the investigation. Because of writing the article, it was found that the full functioning 
of the economy in any country could not occur without a developed system of foreign economic 
activity. It has been proved that in order to improve the efficiency of foreign trade operations, it is 
necessary to develop, analyze and supplement effective planning and organization of foreign trade. It 
has been established that the planning of foreign economic activity is the definition of its goals (within 
the framework of the overall management and development of the company as a whole) and the best 
options for achieving them, where the main goal for foreign trading companies is to increase the 
maximum mass and profit margin. It is determined that the retention of the foreign economic potential 
of an enterprise depends on the external environment, its environment and the general economic 
situation in the country. The main parameters that export–import enterprises must adhere to in 
order to effectively organize their work are determined. 

Scope of the results. Foreign economic activity, international economy, world trade, management 
of foreign economic activity. 

Conclusions. In the course of writing the article, it was found that the management and planning of 
foreign economic activity of export–import enterprises is based on careful consideration of numerous 
factors of the external and internal environment. It is proved that since the product determines the fate of 
foreign economic activity, the entire system of measures associated with the product occupies a central 
place in the planned work, where special attention is paid to: the decision to enter the foreign market with 
the goods supplied to the domestic market; partial adaptation of the existing product to the foreign market, 
its refinement and improvement, modernization; entering the foreign market with a new product and 
conducting market tests of new products. It has been established that the priority task in planning foreign 
economic activity is the mastery by domestic entrepreneurs of the theoretical aspects and practical world 
experience in establishing foreign economic relations with foreign partners, penetration with proposals 
into the markets of other countries, the implementation of financial and commodity transactions that hold 
national interests in the international export–import and investment activities 

Keywords: planning, management, foreign economic activity, export–import enterprises, foreign 
economic relations, foreign markets, domestic markets, medium–term planning, factors of influence, 
foreign economic potential of the enterprise.

ÏÓÇÈÐÜÎÂÀ Ï.Â.
ÕÀË²ËßªÂÀ Î.Â.
ÎÕÐ²ÌÅÍÊÎ Ñ.Î.

Îñíîâè óïðàâë³ííÿ òà ïëàíóâàííÿ çîâí³øíüîåêîíîì³÷íî¿ 
ä³ÿëüíîñò³ åêñïîðòíî – ³ìïîðòíèõ ï³äïðèºìñòâ

Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòèêî–ïðàêòè÷í³ îñíîâè âèçíà÷åííÿ óïðàâë³ííÿ òà ïëàíóâàí-
íÿ çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ åêñïîðòíî–³ìïîðòíèõ ï³äïðèºìñòâ.

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ îñíîâ óïðàâë³ííÿ òà ñóòíîñò³ ïîíÿòòÿ ïëàíóâàííÿ çîâí³ø-
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Formulation of the problem. No country’s 
economy can function fully without a developed 
system of foreign economic activity. The inclusion 
of the national economy in the system of world 
economic processes has a positive effect on the 
development of the country’s economy, contrib-
utes to the increase of the technical level of pro-
duction, the rational use of natural and raw re-
sources, the elimination of the shortage of certain 
goods and the improvement of the standard of liv-
ing of the population. The development of market 
relations in Ukraine, the need for its entry into the 
world integration process, the liberalization of for-
eign economic activity, the granting of access to 
the world market to enterprises and organizations 
producing competitive products require new ap-
proaches to the management of foreign economic 
activity. Therefore, the study of various aspects of 

foreign economic activity management, especial-
ly at the enterprise level as the main and primary 
link of the country’s foreign economic complex, is of 
great practical interest today [1–4].

Analysis of research and publications on the 
problem. The main issues of planning foreign eco-
nomic activity and the prospects of enterprises en-
tering world markets were studied in the works of the 
following scientists: O. Yu. Bondarenko, M. H. Bort-
nikova, Yu. L. Chyrkova, L. I. Halas, Ya. I. Haponenko, 
V. S. Shvahireva, V. A. Yevtushenko, V. I. Liashevska, 
O. S. Kopyttsova, Yu. V. Chupryniuk, S. V. Klepiko-
va, M. H. Yatsyna, O. S. Druhova, Yu. A. Kovalchuk, 
I. V. Hontareva, Yu. V. Kravchyk, T. F. Larina, V. A. Fur-
sa, O. V. Bolotna, D. S. Nasypaiko, V. V. Podplietnii, 
O. A. Proboiv, T. A. Horan, A. V. Chmut, Ye. I. Sharko, 
M. L. Shvaiko, Ye. S. Shevchenko, O. Yu. Tymoshen-
ko, T. V. Shtal, I. V. Zakharenko and others.

íüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ åêñïîðòíî–³ìïîðòíèõ ï³äïðèºìñòâ. 

Ìåòîäè äîñë³äæåííÿ. Â ñòàòò³ áóëî âèêîðèñòàíî ñèñòåìó îñíîâíèõ ìåòîä³â íàóêîâîãî äîñë³-
äæåííÿ (àíàë³ç òà ñèíòåç, ³íäóêö³ÿ ³ äåäóêö³ÿ, êîìïëåêñíèé òà ïîð³âíÿëüíèé àíàë³çè). 

Ðåçóëüòàòè ðîáîòè. Â ðåçóëüòàò³ íàïèñàííÿ ñòàòò³ áóëî âñòàíîâëåíî, ùî ïîâíîö³ííå ôóíêö³î-
íóâàííÿ åêîíîì³êè æîäíî¿ êðà¿íè íå ìîæå â³äáóâàòèñÿ áåç ðîçâèíåíî¿ ñèñòåìè çîâí³øíüîåêîíî-
ì³÷íî¿ ä³ÿëüíîñò³. Äîâåäåíî, ùî äëÿ ï³äâèùåííÿ åôåêòèâíîñò³ çîâí³øíüîòîðãîâåëüíèõ îïåðàö³é 
íåîáõ³äíî ðîçðîáëÿòè, àíàë³çóâàòè òà äîïîâíþâàòè åôåêòèâíå ïëàíóâàííÿ òà îðãàí³çàö³þ çîâ-
í³øíüî¿ òîðã³âë³. Âñòàíîâëåíî, ùî ïëàíóâàííÿ çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ öå âèçíà÷åííÿ ¿¿ 
ö³ëåé (ó ðàìêàõ çàãàëüíîãî óïðàâë³ííÿ òà ðîçâèòêó êîìïàí³¿ â ö³ëîìó) òà íàéêðàùèõ âàð³àíò³â äëÿ ¿õ 
äîñÿãíåííÿ, äå îñíîâíà ìåòà äëÿ ³íîçåìíèõ òîðãîâèõ êîìïàí³é ïîëÿãàº ó íàðîùåíí³ ìàêñèìàëüíî¿ 
ìàñè ³ íîðìè ïðèáóòêó. Âèçíà÷åíî, ùî óòðèìàííÿ çîâí³øíüîåêîíîì³÷íîãî ïîòåíö³àëó ï³äïðèºì-
ñòâà çàëåæèòü â³ä çîâí³øíüîãî ñåðåäîâèùà, ùî éîãî îòî÷óº òà çàãàëüíî¿ åêîíîì³÷íî¿ ñèòóàö³¿ â 
êðà¿í³. Âèçíà÷åíî îñíîâí³ ïàðàìåòðè, ÿêèõ ïîâèíí³ äîòðèìóâàòèñü åêñïîðòíî–³ìïîðòí³ ï³äïðèºì-
ñòâà, ùîá åôåêòèâíî îðãàí³çóâàòè ñâîþ ðîáîòó.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Çîâí³øíüîåêîíîì³÷íà ä³ÿëüí³ñòü, ì³æíàðîäíà åêîíîì³êà, 
ñâ³òîâà òîðã³âëÿ, ìåíåäæìåíò çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³.

Âèñíîâêè. Â õîä³ íàïèñàííÿ ñòàòò³ áóëî âñòàíîâëåíî, ùî óïðàâë³ííÿ òà ïëàíóâàííÿ çîâí³øíüî-
åêîíîì³÷íî¿ ä³ÿëüíîñò³ åêñïîðòíî – ³ìïîðòíèõ ï³äïðèºìñòâ ´ðóíòóºòüñÿ íà ðåòåëüíîìó îáë³êó ÷èñ-
ëåííèõ ôàêòîð³â çîâí³øíüîãî ³ âíóòð³øíüîãî ñåðåäîâèùà. Äîâåäåíî, ùî îñê³ëüêè òîâàð âèçíà÷àº 
äîëþ çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³, òî ³ âñÿ ñèñòåìà çàõîä³â, ïîâ’ÿçàíà ç òîâàðîì çàéìàº öåí-
òðàëüíå ì³ñöå â ïëàíîâ³é ðîáîò³, äå îñîáëèâó óâàãó ïðèä³ëÿþòü: ð³øåííþ ïðî âèõ³ä íà çîâí³øí³é 
ðèíîê ç òîâàðîì, ÿêèé ïîñòàâëÿºòüñÿ íà âíóòð³øí³é ðèíîê; ÷àñòêîâîìó ïðèñòîñóâàííþ íàÿâíîãî 
òîâàðó äî çîâí³øíüîãî ðèíêó, éîãî äîîïðàöþâàííþ ³ ïîë³ïøåííþ, ìîäåðí³çàö³¿; âèõîäó íà çîâí³ø-
í³é ðèíîê ç íîâèì òîâàðîì ³ ïðîâåäåííÿ ðèíêîâèõ òåñò³â íîâî¿ ïðîäóêö³¿. Âñòàíîâëåíî, ùî ïåðøî-
÷åðãîâèì çàâäàííÿì ïðè ïëàíóâàíí³ çîâí³øíüîåêîíîì³÷íî¿ ä³ÿëüíîñò³ º îïàíóâàííÿ â³ò÷èçíÿíèìè 
ï³äïðèºìöÿìè òåîðåòè÷íèõ àñïåêò³â òà ïðàêòè÷íîãî ñâ³òîâîãî äîñâ³äó âñòàíîâëåííÿ çîâí³øíüîå-
êîíîì³÷íèõ çâ’ÿçê³â ³ç çàðóá³æíèìè ïàðòíåðàìè, ïðîíèêíåííÿ ç ïðîïîçèö³ÿìè íà ðèíêè ³íøèõ êðà-
¿í, çä³éñíåííÿ ô³íàíñîâèõ òà òîâàðíèõ îïåðàö³é, ÿê³ äîòðèìóþòüñÿ íàö³îíàëüíèõ ³íòåðåñ³â ó ì³æíà-
ðîäí³é åêñïîðòíî–³ìïîðòí³é òà ³íâåñòèö³éí³é ä³ÿëüíîñò³.

Êëþ÷îâ³ ñëîâà: ïëàíóâàííÿ, óïðàâë³ííÿ, çîâí³øíüîåêîíîì³÷íà ä³ÿëüí³ñòü, åêñïîðòíî–³ìïîðòí³ 
ï³äïðèºìñòâà, çîâí³øíüîåêîíîì³÷í³ çâ’ÿçêè, çîâí³øí³ ðèíêè, âíóòð³øí³ ðèíêè, ñåðåäíüîñòðîêîâå 
ïëàíóâàííÿ, ÷èííèêè âïëèâó, çîâí³øíüîåêîíîì³÷íèé ïîòåíö³àë ï³äïðèºìñòâà.
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Presenting main material. To increase the ef-
ficiency of foreign trade operations, it is neces-
sary to develop, analyze and always supplement 
effective planning and organization of foreign 
trade. Since the planning of foreign economic ac-
tivity can be described as the determination of its 
goals (within the general management and devel-
opment of the company as a whole), the best op-
tions for their achievement, the main goal of plan-
ning for foreign trade companies is to increase the 
maximum mass and rate of profit [5–9]. Achiev-
ing this goal is ensured at the enterprise by solv-
ing the following tasks: expanding sales at the ex-
pense of new markets abroad, expanding the circle 
of buyers of goods; minimization of costs related to 
the purchase, transportation, storage, and sale of 
goods; reducing the cost of goods by choosing the 
right sales strategy [7–11]. 

The maintenance of the company’s foreign eco-
nomic potential depends on the external environ-
ment surrounding it and the general economic sit-
uation in the country (Figure) [12–14; 16].

When developing foreign trade plans, it is nec-
essary to take into account the following aspects 
[17–20]: foreign trade management systems 
within the country and in foreign countries: legisla-
tion, taxation, customs procedures, tariffs and du-

ties, the number and conditions of competitors); 
nature of foreign economic activity: direct or indi-
rect; composition and scale of resources of enter-
prises in the implementation of foreign econom-
ic activity (main assets, working capital, finances, 
personnel, information) [9; 10; 15]; responsibility 
for the fulfillment of set goals; future expected re-
sult (profit, profitability, time of effect of export, im-
port and their effectiveness).

Planning of foreign economic activity can have a 
differentiation in time. Thus, in accordance with in-
ternational practice, operational plans (up to the 
1st year) are established to solve specific tasks 
and carry out export–import operations. They in-
clude information on terms, volumes, assortment 
and priority deliveries [5–8]. Medium–term plans 
(2–3 years) solve a wider range of issues related to 
the restructuring of existing production process-
es, the range of restoration, expansion or restric-
tion of exports and imports, and affect changes in 
the regional policy of managing foreign econom-
ic activity [2–6]. Quite special attention should be 
paid to strategic plans, since they include econom-
ic analysis, the possibility of realizing the potential 
of foreign trade enterprises, as well as an analy-
sis of the company’s strengths and weaknesses in 
terms of foreign trade. Thus, the strategic plans of 

The main factors influencing the maintenance of the enterprise’s foreign economic potential 
[12–14; 16]
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foreign importing enterprises should be organical-
ly integrated into the general strategy of the de-
velopment of exporting enterprises in the middle of 
the country [7–9]. The activities of export–import 
enterprises should take into account the following 
parameters when effectively organizing their work 
[11–14]: receipt of foreign currency, with a time 
lag, of a product or group of products by region; in-
come from exports; profitability of export–import 
operations; share of export and import coverage; 
export and import costs.

In order to effectively plan foreign economic ac-
tivities for export–import trade enterprises, a for-
eign economic activity organization service is cre-
ated, the main task of which is [2–8]: 

• development of operational projects, annu-
al and long–term plans for the creation and provi-
sion of conditions for the operation of export–im-
port trade enterprises; 

• analysis of actually completed specific agree-
ments for a fixed time range, assessment of their 
effectiveness, further development and improve-
ment; 

• close cooperation with other departments of 
the enterprise regarding a unified export strategy; 

• development and planning of advertising activi-
ties with the aim of expanding the export of goods 
/ services, ensuring effective participation of the 
company’s personnel in advertising campaigns, 
both within the country and abroad; 

• development and implementation of measures 
for the export of services; 

• preparation and organization of company per-
sonnel trips abroad, preparation and conduct of 
business negotiations regarding the conclusion of 
foreign trade contracts; 

• ensuring reception of foreign partners, clients, 
specialists; 

• ensuring legal protection of the economic inter-
ests of the enterprise; 

• accounting, statistics, currency and financial 
operations, organization of relevant records in an 
automated system for collecting, storing and ana-
lyzing information; 

• participation together with other departments 
in the organization and conduct of operations of 
transfer and storage of foreign goods; 

• search and reliability check of foreign partners; 
• customs clearance and tracking of cargo, as 

well as operational documentation.

Thus, effective management and planning of 
foreign economic activity will allow export–im-
port enterprises to enter world markets and ob-
tain positive results for these enterprises and for 
the country’s economy as a whole. At the same 
time, enterprises are forced to respond promptly 
to changes in the foreign economic situation; there 
is an incentive for the development of entrepre-
neurship, increasing their technical and techno-
logical level; enterprises strive to increase the lev-
el of competitiveness of domestic products on the 
world market [18–20].

Conclusions
Therefore, management and planning of foreign 

economic activity of export–import enterprises is 
based on careful accounting of numerous factors 
of the external and internal environment. Since the 
product determines the fate of foreign econom-
ic activity, the entire system of measures related to 
the product (creation, production, implementation, 
advertising, service, etc.) occupies a central place in 
the planned work, where special attention is paid to: 
the decision to enter foreign market with goods that 
are supplied to the domestic market; partial adap-
tation of the existing product to the foreign mar-
ket, its refinement and improvement, moderniza-
tion; entering the foreign market with a new product 
and conducting market tests of new products. Thus, 
if previously foreign economic activity was carried 
out only by specialized foreign economic organiza-
tions, now every enterprise in Ukraine has received 
the right to independently enter the foreign market. 
In these conditions, the primary task is for domes-
tic entrepreneurs to master the theoretical aspects 
and practical world experience of establishing eco-
nomic ties with foreign partners, penetrating the 
markets of other countries with offers, carrying out 
financial and commodity transactions that comply 
with national interests in international export–im-
port and investment activities. All this requires more 
and more new approaches in the management of 
foreign economic activity.
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