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profitability management and the general system of enterprise management; it is worth 
conducting a comprehensive analysis of the formation of management decisions, since 
management decisions are closely related to the final result of profit management and in some 
cases can have a negative impact on this process, and the presence of high dynamism will allow 
taking into account changes in external environmental factors, resources, forms of organization, 
production management [8–10]. 
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An important issue that should be resolved in order to improve the efficiency of the use 

of production potential at the enterprise is the development and introduction of certain 
economic management mechanisms. This, in turn, requires in-depth research into various forms 
and methods of managing the production potential, which would correspond to the current 
adequate conditions of the smart economy. The issue of effective management of production 
potential in the context of a smart economy requires a more detailed and in-depth study [1; 3].  

However, the following general directions for improving the production potential 
management system are highlighted: development of measures to improve the organizational 
structure of production potential management; improvement of the system of accounting and 
control over indicators of production potential, which will lead to optimization of management 
organization and business processes; improving the organization of management of available 
production resources and stocks; improving the quality of manufactured products and 
improving the processes of the enterprise’s innovative activity [2; 4]. Every enterprise has a 
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certain level of production potential, which was achieved by it in the process of direct 
operational activity. If the enterprise rationally uses all its available resources and effectively 
organizes the production process, the enterprise’s production potential is high. However, it 
should be noted that quite often, with a significant level of resources available to the enterprise, 
it is unable to establish a harmonious work process, or vice versa, which leads to a decrease in 
the level of production potential. That is why every enterprise is looking for ways to increase 
production potential to a high level [7; 9].  

In the economic literature, two main directions of increasing the production potential 
are distinguished: external, which involves attracting additional resources to the enterprise from 
the outside, and internal, which represents the search and realization of internal reserves 
available to the economic entity. Ways of increasing the production potential represent a set of 
certain driving forces and factors that lead to an increase in its level. The production potential 
of any level at the enterprise depends on the interaction of all resources that directly provide it, 
and therefore, the increase of production potential consists in a more improved organization of 
the use of available resources (financial, innovative, informational, technical and technological, 
etc.) [8].  

In the modern conditions of the smart economy, informatization and digitalization, the 
issue of increasing the level of production potential is the most vulnerable for almost all 
business entities. First, this is due to the fact that in almost all state and private enterprises, the 
existing production facilities somewhat do not meet the time requirements. This negative trend 
is primarily related to the lack of necessary financing, which is necessary for the restoration of 
the main production facilities. After all, investments are the most influential factor in the 
innovation process, which is accompanied by progressive structural changes. The usual 
application of smart technologies and smart processes in the production process leads to an 
increase in the potential of the business entity and its competitiveness [5; 6]. This smart strategy 
for the development of the production potential of an industrial enterprise makes it possible to 
efficiently produce products by rationally using available resources, to reduce the amount of 
costs per unit of manufactured products, taking into account certain limitations [10]. 
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THE RELEVANCE OF THE INTEGRATION PROCESSES IN UKRAINE 
 

Integration processes in Ukraine generally correspond to world trends. However, they 
have certain features, which are formed under the influence of a number of problems, including: 
disorderliness and opacity of business; violations in the field of corporate law and requirements 
of antimonopoly legislation; "contractual" problems, etc. The strategic significance of the 
integration carried out by enterprises is due to the peculiarities of global competition, since the 
number of enterprises, participating in the competition is decreasing and it is moving to another 
level of development. Accordingly, in certain industries, the condition for maintaining an 
enterprise as an active participant in the competitive struggle is its consolidation, and the easiest 
way to do this is through the integration of similar property complexes [1; 3; 6].  

For domestic enterprises carrying out unification in the conditions of an unstable 
external environment, there is a need to clearly distinguish the advantages and problems 
associated with the integration of enterprises, to determine the methods of calculating the 
economic efficiency of this process. The main advantages of enterprise integration are: 
reduction of the overall level of transaction costs; increasing work efficiency; expectation of a 
synergistic effect. In the conditions of global competition, it is objectively necessary for 
Ukrainian economic sectors to activate opportunities to increase business sustainability. 
Significant reserves in this area can be mobilized based on the development of integration 
processes in the domestic business sphere, which provide a significant synergistic effect [2; 4; 
5].  

The integrated structures of the industrial complex of our country at the level of a 
specific region can become significant regional entities in the implementation of the priorities 
of sustainable development of the state. Multi-vector processes and phenomena of an 
integration nature accompany the rapid development and reform of the economy of Ukraine. 
Issues of integration into the European space, internal integration of producers, social 
consolidation of society in the conditions of Russian aggression and military operations in the 
East of the country are becoming relevant for our country. Such knowledge accumulated by 
world scientific opinion today forms a platform for accelerated integration of Ukraine into the 
global economic space, recognition of smart specialization of regions in European industry 
markets, involvement of actual experience of business and government cooperation, 
comprehensive reflection of the real economic potential of enterprises, regions, and industries 
[8; 10; 11].  

Integration processes for today: accompany the reforms of the world economy, national 
economic complexes, world, national regional and industry markets, groups of enterprises; 
form centralization, integration, disintegration, modernization of capitals; change the map of 
regions and the geographical location of production forces; form integration models in science, 
production, service sphere, market and social environment; ensure changes, mergers and 
acquisitions in large, medium and small businesses; prioritize the activities of enterprises with 


