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THE ROLE OF CHANGE MANAGERS IN MANAGING CHANGES
IN A MODERN ENTERPRISE IN THE AGRO-FOOD SECTOR

Studies show that more and more enterprises in the agro-food sector are aware of the
need to use Change management technology at all levels of the organization. For this, new roles
of change managers appear in the organizational structure or separate centers of expertise are
created. Change managers are qualified experts who have a number of different methodologies
and approaches, and depending on the scale and complexity of the changes, they get the
necessary tools from their portfolio.

Back in 2009, a group of change management experts from around the world joined the
Association of Change Management Professionals (ACMP) to consolidate best practices and
develop a standard for the change management discipline [1,2]. Therefore, change
management ceases to be only the competence of leaders and develops as a full-fledged
profession.

To successfully implement changes, it is no longer enough to have only a methodology.
Today, change management is a cross-disciplinary field that uses tools and techniques from
various areas: organizational development, management, psychology, cultural studies,
business, etc.

Each change is a kind of product that also needs to be sold: interest in the idea, forming
loyalty and devotion among customers. In this case, marketing tools help — correct positioning,
customer segmentation, definition of key messages, communication and promotion strategy.
Given that we live in a digital world, it is also necessary to plan and carry out a campaign to
promote change using digital marketing tools.

The goal of change management is also to form people's involvement in changes, so the
skills of facilitation and mediation play an important role. Facilitation helps unite people around
an idea, structure discussions and different points of view, and bring them to a single vision.

Mediation is an indispensable skill for resolving conflicting situations. As you know,
resistance is a completely natural reaction to change, because it affects different groups of
stakeholders with dissimilar needs and interests, different points of view on what is happening.
Therefore, balancing interests and settling controversial situations is a standard situation for
any change manager.

Techniques of design thinking and "Test and Learn™ help in the development of new
programs and processes. At the same time, it is important not only to make a design and endow
the process with new attributes, but also to take into account all existing practices and
requirements that are determined, for example, by legislation or the company's internal policy.
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OPTAHIBAIIIMHA CTPYKTYPA YIIPABJIHHS NIAITPHEMCTBOM

OpranizaniifHa CTPYKTypa € OJHIEI0 3 HaWBAKIIWBIMIUX CKIAJOBUX €(PEKTHUBHOTO
yIpaBmiHHA mignpueMcTBoM. CTpyKTypa MOBMHHA OyTH THYYKOIO Ta aJalTUBHOIO, 100
3a0e3rneuyBaTy IIBUJIKE pearyBaHHs Ha 3MiHH B PHHKOBUX YMOBaX.

Teopernuni Ta MeTOAMYHI NHUTaHHSA (OPMYBAaHHS OpraHi3aliiHUX CTPYKTYp
I IMTPUEMCTBA TOCHIKYIOTHCSI 3HAYHOIO KIJTBKICTIO HayKOBIIiB. Cepesl HUX BapTO BiJ3HAYNUTH
Takux HaykoBIlB, sk . Aucodd, O. banmypin, T. 'punbsko, T. ['Biniamsim, M. Komeswuii,
b. Uy6, H. Ianoga, 1. IrnateeBa, 1. Konurosa, 1. HoBakiBchkuii, C. Iletpenko, M. Tapaciox,
B. Ulymeiiko, O. Illepbuna [1-3]. Ane cepen 3HauHOI KiIBKOCTI HAyKOBUX 3M00YTKIB IIi€i
mpoOJeMaTUKH BapTO BHOKPEMHUTH HEOOXITHICTh JOCHIKEHHS MpoOJeMu MOOYI0BH
ONTUMAJILHOI OpraHi3aliifHOl CTPYKTYPHU HiANPHEMCTBA.

Merta nociiKeHHs — pO3IIISTHYTH, 1110 SIBJISIE COOOTO MOHATTS OpraHi3alliiiHa CTPYKTypa
yIIpaBIIiHHS, OCHOBHI 11 BUJIM, HEJOMIKH 1 MEPEeBaru KOXKHOTO BHIY.

Bubip ontumManbHOT CTPYKTYpH MOBHUHEH 0a3yBaTHCA HAa BUAUICHHI (PYHKI[IOHATBHUX
o0uacTeid, ki BiINOBIJAIOTh 32 KOHKPETHI aCMeKTH AiSIIbHOCTI MiIPUEMCTBA.

JenenTpamizoBaHa CTPYKTypa MOXKE MIJABUIIUTH ©()EKTUBHICTh  YIPABIIHHS,
3a0€3MeYUBIIH OUTBITY CAMOCTIHHICTh PI3HUX MiAPO3ALIIB Ta MiABUIIUBIIN BiMOBIAATBHICTh
KepiBHUKIB [1].

Oprani3ariifHa CTpyKTypa TakoX IOBHHHA BpPaxOBYBAaTH pPO3MIp MiJIPUEMCTBA,
CKJIQJIHICTh JiSTILHOCTI, piIB€Hb KOHKYPEHIIIi Ha pUHKY Ta 1HII (GaKTOpH.

OpranizaiiifHa CTpyKTypa yIpaBIiHHS MiANPHEMCTBOM — 1€ CUCTEMa MiAPO3JLTIB Ta
MO3MIIIHN, K1 B3a€EMOMIIOTH MiX COOOI ISl JOCSITHEHHS 3arajlbHOi METH IiIPHEMCTBA.
CrpykTypa Moke OyTH IpeCTaBlIeHa y BUIIIAI iepapxii, qiarpamu abo Tabmui.

3a3Buuaii, opraHizalriiiHa CTPYKTypa YIpPaBIiHHS IMiJMPUEMCTBOM MICTUTh TakKi
KITFOUOBI miapo3ainm [3]:

1. BuxoHaB4e KepiBHUITBO (T€HEPATLHUN TUPEKTOP, TPE3UICHT, TOJI0BA TPABIIIHHS) —
3abe3mneuye cTpaTeriyie KepiBHULITBO MiIPUEMCTBOM 1 KOHTPOJIIOE BECH MPOLIEC YIIPABIiHHSL.

2. ®iHaHCOBMI BIIIN — BiJMOBiae 3a (piHAHCOBI omeparlii MAMPUEMCTBA, TaKi SK
OyxranTepchbkuil 0O0JK, OMOAATKyBaHHs, (iHAHCOBUI aHaui3, OaHKIBCHKI ormepauii Ta
1HBECTHII].

3. Bignin 30yTy — 3a0e3neuye 30yT MpoAyKIii ab0 MOCIyTr MiAIpUEMCTBA, 3aHMAEThCS
B3a€EMOJIIEI0 3 KJIIEHTAMH, ITApTHEPAMH Ta TUCTPUO'TOTOpaMH.

4. Bigain MapKeTHHTY — BIIIIOBI/Ia€ 3a PO3BUTOK Ta peai3allilo cTpaTerii MapKeTHHTY,
JOCITIDKEHHS PUHKY, peKJIaMy Ta Tiap.

5. Bignin pecypciB JMOAMHH — 3aliMaEeTbcs MiAOOPOM, HABYAHHSAM, OIIHKOIO,
MOTHBAIIIEI0 Ta YTPUMAHHSAM ITEPCOHATY TiIMTPHUEMCTBA.

6. TexHiuHMil BiAaiN — BIANOBiAAa€e 3a MPOEKTYBaHHS, PO3POOKY, BUPOOHUITBO Ta
TEeXHIYHE 00CTyrOBYBaHHS MPOAYKIIiT a00 MOCITyT.

Oprani3ariifHa CTpyKTypa YHpaBJiHHS MiANPUEMCTBOM BHU3HAYA€THCS HOrO METOIO,
PO3MIpOM, THUIIOM 1 CKJIQJHICTIO JisSTBHOCTI, @ TAKOK MOKe OyTH 3MIHEHA 3aJIe)KHO BiJl 3MIHU
YMOB AisUTbHOCTI MiAnpueMcTBa. OCHOBHOIO METOIO OpraHi3aliifHOI CTPYKTYpH € 3a0€3MeUeHHS
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