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THE MODERN MODEL OF STRATEGY: A MODEL OF ADAPTIVE BEHAVIOR 
OF ENTERPRISES IN POST-WAR FUNCTIONING CONDITIONS 

 
The strategy of any enterprise is a certain set of strategically significant areas of activity. 

This issue is particularly relevant because of military operations on the territory of Ukraine and 
the possibility of a further exit from the crisis and a return to the normal functioning of national 
manufacturers [1; 3; 5]. The difficulty of forming a model of adaptive behavior of enterprises 
in the conditions of post-war functioning lies in the fact that with different theoretical and 
methodological approaches, this process is considered from a specific position, namely, the 
formation of a strategy as a process of understanding, formal process, analytical process, 
prediction process, mental process, an evolving process, collective process, reactive process, 
transformation process [2; 4].  

The modern model of building a company1s strategy should lead to a complete exit from 
the crisis in which a large number of Ukrainian enterprises found themselves because of the 
war and their subsequent long-term competitive condition. Each of the strategic areas of activity 
has its own strategic opportunities for growth and profitability, which are created and realized 
under the conditions of an approach to the formation, achievement, formation of competitive 
advantages, which is different from other business units that carry out their activities in this 
separate market segment [6].  
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All elements of the company’s strategic portfolio should be balanced, complementary 
and create a synergistic effect, which will help to use all strategic potential in the most effective 
way. Since the strategy is always under the influence of certain factors (external and internal 
environment), it is in a state of dynamism, constant change and improvement. Therefore, the 
new concept of strategy excludes determinism in the external environment, and the strategy 
itself provides for adaptive freedom, the alternative economic choice of participants in 
economic activity, taking into account the constantly changing situation, and creates the 
possibility of predicting future changes and preparing for them [7; 9; 11].  

In this sense, there is a change in the strategy and its behavior model, the development 
of business units and the entire business environment, covering all key areas of activity, 
stakeholders and the general policy of business activity. Therefore, summarizing the above, it 
is necessary to emphasize that the strategy is considered as a result, as a means of realizing the 
interests of the enterprise, as a set of interdependent decisions that determine the priority 
directions of using various resources of the enterprise to realize its main goal and ensure long-
term competitive advantages. Strategy is understood as a constant change of the enterprise or 
its constant adaptation to possible (necessary) changes in the environment on the way to 
achieving the main goal. The company’s development strategy should ensure economic growth, 
strengthening economic stability, a high level of information technology, which is manifested 
in modern models of adaptive behavior to ensure effective functioning and achievement of 
long-term goals of enterprises [8; 10; 12]. 
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