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CURRENT STATUS AND PERSPECTIVES OF THE DEVELOPMENT OF INVESTMENT 
ACTIVITY OF THE COMMERCIAL BANKS DURING MILITARY AGGRESSION 

Because of writing the scientific work, it was established that the protracted war, terrorist 
attacks on the energy infrastructure and the subsequent suppression of the economy provoked by 
this are the main sources of risks for the financial stability of commercial banks. The state of 
investment activity of commercial banks was studied and it was determined that in order to increase 
it and reduce the risk of loss of liquidity in war conditions, commercial banks should apply methods 
of passive investment portfolio management. It has been proven that the combination of financial 
assets with different investment terms in the investment portfolio will allow taking into account the 
fluctuations of interest rates and the level of interest risk, which is under the influence of investment 
owners. It was determined that with the beginning of the war, the share of non-performing loans 
expectedly increased, most noticeably in the retail segment. Despite significant write-downs, the 
banking sector posted a quarterly profit after a loss-making first half, driven by operational 
efficiency. The net assets of banks for the third quarter of 2022 were analyzed, which increased by 
7.5% and exceeded the pre-war level, this happened due to the increase in the volume of deposit 
certificates of the NBU. It was established that the TOP-10 banks of the country included banks that 
were able to continue working despite the introduction of martial law and hostilities and maintain 
their credit and investment portfolio at the proper level: Privatbank, Ukreximbank, FUIB, 
Ukrgasbank, Raiffeisen Bank, Oschadbank, Sens Bank, OTР Bank, Universal Bank and Credit 
Agricole Bank. It was established that in order to develop the investment activity of commercial 
banks in the conditions of military aggression, the following basic requirements must be observed: 
continuity of the investment process; availability of a diversified portfolio, where capital investment 
will be focused on 4–5 classes; one must allow the portfolio to grow with the market during 
upswings, but at the same time protect it during periods of general decline.  

Keywords: investment activity; commercial banks; military aggression; bank liquidity; risk; 
credit and investment portfolio; financial assets; interest rates; non-performing loans; operational 
efficiency. 
 

Юлія О. Русіна  
Київський національний університет технологій та дизайну, Україна 

СУЧАСНИЙ СТАН ТА ПЕРСПЕКТИВИ РОЗВИТКУ ІНВЕСТИЦІЙНОЇ 
ДІЯЛЬНОСТІ КОМЕРЦІЙНИХ БАНКІВ В УМОВАХ ВІЙСЬКОВОЇ АГРЕСІЇ 
В результаті написання статті встановлено, що затяжна війна, терористичні 

атаки на енергетичну інфраструктуру та спровоковане цим подальше пригнічення 
економіки є основними джерелами ризиків для фінансової стабільності комерційних банків. 
Досліджено стан інвестиційної діяльності комерційних банків та визначено, що з метою її 
підвищення й зменшення ризику втрати ліквідності в умовах війни комерційні банки повинні 
застосовувати методи пасивного управління інвестиційним портфелем. Доведено, що 
комбінування у інвестиційному портфелі фінансових активів з різними термінами вкладання 
дозволить врахувати коливання процентних ставок та рівень процентного ризику, під вплив 
якого підпадають власники інвестицій. Визначено, що з початком війни очікувано зросла 
частка непрацюючих кредитів, найпомітніше в роздрібному сегменті. Попри значні 
відрахування в резерви, банківський сектор отримав квартальний прибуток після 
збиткового першого півріччя, що відбулося завдяки збереженню операційної ефективності. 
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Проаналізовано чисті активи банків за ІІІ квартал 2022 р., які зросли на 7,5% і перевищили 
довоєнний рівень, це відбулось за рахунок нарощування обсягів депозитних сертифікатів 
НБУ. Встановлено, що до ТОП-10 банків країни потрапили банки, які змогли попри 
запровадження військового стану та воєнних дій продовжувати працювати і утримувати 
свій кредитно-інвестиційний портфель на належному рівні: Приватбанк, Укрексімбанк, 
ПУМБ, Укргазбанк, Райффайзен банк, Ощадбанк, Сенс банк, ОТР Bank, Універсал Банк та 
Креді Агриколь Банк. Встановлено, що з метою перспективного розвитку інвестиційної 
діяльності комерційних банків в умовах військової агресії необхідно дотримуватись таких 
основних вимог: безперервність процесу інвестування; наявність диверсифікованого 
портфелю, де вкладення капіталу буде зосереджене на 4–5 класах; потрібно дозволяти 
портфелю рости з ринком під час зростання, але при цьому захищати його в періоди 
загального падіння. 

Ключові слова: інвестиційна діяльність; комерційні банки; військова агресія; 
банківська ліквідність; ризик; кредитно-інвестиційний портфель; фінансові активи; 
процентні ставки; непрацюючі кредити; операційна ефективність. 

 
Statement of the problem. Last year 2022 was a real test for business entities in all spheres 

of activity, especially the investment activity of banks, which is most vulnerable to such 
phenomena. Thus, military operations, the suspension of the stock market, the forced expropriation 
of PJSC Ukrnafta shares, and the introduction of restrictions related to currency bonds – all this 
affected the profitability of banks and their investment activities. However, in the current conditions 
of the war, most banks still maintain operational efficiency despite significant credit losses, having 
adapted to crisis conditions as early as the 3rd quarter of 2022 [6; 12; 13].  

Studies of the investment activity of commercial banks in the securities market in war 
conditions suggest that among the measures of anti-crisis management of bank management, the 
strategy of profit maximization and risk forecasting occupy key positions. In order to increase 
investment activity and reduce the risk of loss of liquidity in the current conditions of war, 
commercial banks should first apply methods of passive management of the investment portfolio. In 
addition to building their own portfolios of securities, it is advisable for domestic commercial banks 
to expand the provision of investment services, which at this stage are carried out at a weak level, in 
a limited number. Another important measure is the formation of high-quality portfolios of 
securities, taking into account individual work with issuers and investors. The combination of 
financial assets with different investment terms in the investment portfolio will allow taking into 
account the fluctuations of interest rates and the level of interest risk, under the influence of which 
investment owners are exposed [11]. 

Analysis of recent publications on the problem. The main questions devoted to the 
development, formation and effective management of investment activities of the banking sector 
occupy a significant place in the scientific works of such scientists as: N. Bashchenko, 
M. Borovikova, Yu. Vasylyshen, M. Hontarzhevskyi, M. Dmytrenko, V. Shlonchak, 
S. Krasnozhon, A. Labunets, K. Melnychenko, S. Ostash, N. Buletsa, N. Ostrovska, S. Petrovska, 
I. Kostiuk, N. Prykaziuk, N. Rohalska, N. Cherevyk, I. Kompaniiets. The foreign experience of 
conducting banking investment activity is studied in the works D. Blekuela, O. Bureninoi, 
Ye. Zhukova, L. Ihoninoi, Dzh. Keinsa, O. Lavrushyna, D. Sinki, V. Sliepova, F. Fabotstsi and 
other. 

The purpose of the study is research the current state and possible prospects for the 
development of investment activities of commercial banks in the conditions of a full-scale war. 

The main results and their justification. For the first time since the beginning of the full-
scale war, commercial banks began to increase time deposits in hryvnias, and time deposits in 
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foreign currency resumed growth for the first time since the corona crisis. The net loan portfolio 
generally decreased, and only in state-owned banks, the volume of corporate loans increased with 
the support of state programs. A protracted war, terrorist attacks on the energy infrastructure and the 
resulting economic depression are the main sources of risks to financial stability. This year's GDP 
will fall by about a third, and next year will grow more slowly than predicted before the massive 
missile attacks. This will slow the recovery of demand for financial services and cause additional 
credit losses for banks. International support for Ukraine is growing and creates a reliable support 
for financing the needs of the state, the balance of payments and international reserves, thanks to 
which the National Bank maintains its active presence in the foreign exchange market [6; 8; 12; 13].  

Banks continue to operate without interruption, despite the energy terror and the enemy's 
destruction of civilian infrastructure. Banks are implementing measures that strengthen their 
resilience to operational risks and will enable them to maintain business continuity even in 
conditions of prolonged blackouts. Continuity of payments and maintaining the operation of the 
banking network is one of the foundations of maintaining trust and financial stability, but credit risk 
remains the biggest threat to the banking sector. Together, the actual and potential losses of the loan 
portfolio are currently comparable to the June estimates of the NBU at the level of about 20%. 
However, the destruction of the energy infrastructure and slower economic recovery increase the 
credit risk – losses due to the war can increase to 30% of the portfolio [22; 23]. 

In 2023, the NBU expects the stabilization of the economic situation and gradual economic 
recovery and plans to conduct an analysis of the quality of assets to confirm the correctness of the 
display of the quality of the loan portfolio, the adequacy of the formation of reserves and the 
assessment of the real size of the regulatory capital. Based on the results of the assessment, a 
transitional period will be determined for the restoration of capital to the minimum regulatory 
values. Most banks will be able to recapitalize through future earnings, but a number of banks will 
likely need shareholder support. As noted, with the beginning of the war, the share of non-
performing loans expectedly increased, most noticeably in the retail segment. Despite significant 
write-downs, the banking sector posted a quarterly profit after a loss-making first half, driven by 
operational efficiency. The number of operating commercial banks in Ukraine as of January 1, 
2023, shown in fig. 1 [22; 23].  

Source: systematized by the authors based on [22]. 

Fig. 1. The number of commercial banks in Ukraine as of January 1, 2023 
 

Bank assets exceeded the pre-war level, while the loan portfolio decreased (Fig. 2, Fig. 3). 
The net assets of banks for the third quarter of 2022 increased by 7.5% and exceeded the pre-war 
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level, which occurred due to the increase in the volume of deposit certificates of the NBU. At the 
same time, there was a reduction in the net loan portfolio, net hryvnia corporate loans for the 
quarter decreased by 2.2%, foreign currency loans by 10.0% in the dollar equivalent. Only state 
banks increased hryvnia lending to businesses by 4.3% per quarter [22]. 

The implementation of investment activities by banking institutions should be connected 
with the adoption of specific decisions in the field of increasing the volume of bank investment 
resources [7; 19]. The extent to which banks will pay attention to the formation of these resources 
depends on their ability to carry out active investment operations. Therefore, the bank's investment 
potential can be divided into its own and borrowed. The banks own investment potential is formed 
by its authorized capital, reserve capital, bank profit, etc., and the invested investment potential is 
money placed in deposits, bank bills, etc. [1; 21]. 

Source: systematized by the authors based on [22]. 

Fig. 2. Total assets of Ukrainian commercial banks as of January 1, 2023, mln UAH 

 
Source: systematized by the authors based on [22]. 

Fig. 3. Profitability indicators for the banking system  
of Ukraine as a whole as of January 1, 2023 

 
Despite the wide variety of operations of banks on the investment market, over the past year, 

the banking sector of the national economy has shown a tendency to reduce the volume of the 
investment portfolio in favor of the credit portfolio. This situation is caused by a number of factors, 
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in particular: the beginning of a full-scale invasion of the territory of Ukraine by the Russian 
Federation; lack of an efficient functioning stock market; higher profitability of credit operations 
compared to investments; a wider range of risks that arise during the implementation of investment 
operations, and the complexity of their forecasting and assessment during military operations; lack 
of money from banks to make long-term investments; availability of domestic commercial banks’ 
subsidiary structures, etc. [12; 13; 22].  

Acting as an investment intermediary, banks accumulate significant sums of temporarily 
free funds of households and cash savings of the population using checking accounts, current 
accounts, deposits, deposit and savings certificates, bank bills and their acceptance, with the 
involvement of other various monetary and financial instruments of attraction funds All this proves 
that Ukraine has a great investment potential of the banking system [2–5]. Thus, only those that 
were able to continue working and maintain the credit and investment portfolio at the proper level 
despite the introduction of martial law and military actions (table 1) [22; 23]. Taking into account 
the fact that the investment activities of commercial banks are currently countered by the military 
aggression of the Russian Federation, it is necessary to apply a whole set of strategic measures to 
ensure normal conditions for their functioning. 

Table 1 
The structure of the credit and investment portfolio of banks as of March 1, 2022 

№ Bank  
Credit and 
investment 

portfolio, mln UAH 

including: 
Interbank loans, 

mln UAH 
Commercial 

loans, mln UAH 
Securities, 
mln UAH 

1. Privatbank 194983,73 25922,82 73433,69 95627,22 
2. Ukreximbank 86097,85 31382,92 42217,84 12497,09 
3. FUIB 75635,98 14898,76 44557,76 16179,46 
4.  Ukrgasbank 73551,56 13437,89 30328,80 29784,88 
5.  Raiffeisen Bank 71229,85 13137,11 51135,71 6957,03 
6. Oschadbank 64285,08 7558,39 53876,17 2850,52 
7. Sens Bank 56233,38 9916,07 37627,60 8689,71 
8. OTР Bank 46414,23 9059,82 32282,55 5071,86 
9. Universal Bank 43248,43 10107,39 25794,00 7347,03 
10. Credit Agricole Bank 38530,09 7609,66 27685,37 3235,06 
Source: systematized by the authors based on [22; 23]. 
 

The main prospective areas of investment activity development of commercial banks 
include:  

1. To support the development of the banking services market, including investment 
services that bring together the financial and real sectors of the economy, contribute to the entry of 
free financial resources to entrepreneurs, and for banks, expand their sources of income.  

2. To study the practice of investment services based on the experience of individual banks 
and non-banking financial companies in Ukraine.  

3. Promote the development of investment management services (trust management of 
assets of professional financial market participants and assets of private individuals), which is a 
powerful tool for attracting resources. The possibilities of this tool cannot only be equal to the 
profitability of brokerage operations, but also can revive the demand for other financial services.  

4. Activate and stimulate state support for the creation of investment banks and investment 
banking institutes in Ukraine.  
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5. Uniting Ukrainian investment banks into consortia with the participation of foreign banks 
recognized as professionals in the field of investment banking business on the international 
financial market for more successful functioning [14–20].  

An important component of banking investment management is the mechanism of 
investment interaction between banks and their business partners – investment, consulting, leasing, 
insurance, auditing, and marketing and other companies, as well as methods of promoting 
investment attraction, organizational support of joint investment activities for the purpose of 
obtaining profit. Such factors as the formation of the structure of the process of promoting 
investment attraction, the creation of an effective mechanism of interaction between banks and 
investors, the activation of the activities of bank managers in the development and implementation 
of investment projects, require further development taking into account the peculiarities of the 
national economy during military operations in Ukraine [14–16]. 

Therefore, in order to maintain investment activity, commercial banks need to use strict 
diversification, when investing is not just in different assets, but also first in various classes of 
instruments: shares, bonds, commodities and gold (in shares and bonds of different sectors, regions 
and strategies). Also regarding ways to overcome the causes of low efficiency of investment 
activity of banking institutions: it is necessary to develop and implement urgent measures to 
intensify the participation of banks in financing investment projects; at the state level, a target 
structural model of the banking system of Ukraine should be formed, which would provide for the 
allocation of the segment of investment banks; it is expedient to consider the possibility of 
introducing work-based measures to increase the efficiency of banking institutions in the investment 
market, as well as to determine directions for solving the considered problems, which restrain the 
activation of banks’ activities in the direction of accumulating long-term financial resources and 
their effective redistribution to enterprises of the real sector of the economy [11; 15–18].  

Conclusions. As a result of the study of the state of investment activity of commercial 
banks, the state of their assets and profitability, observed over the last year in wartime conditions, it 
can be argued that the first quarter of 2023 will not be favorable for the banking sector and 
investment in particular. The trends that dominated in 2022 will be inherent in 2023 as well. 
However, in the second half of 2023, commercial banks will see a recovery in the financial market, 
which will be triggered by a sharp drop in inflation in the USA and the end of the Fed’s interest rate 
hikes. Therefore, with the aim of prospective development of investment activities of commercial 
banks in conditions of military aggression, the following rules must be observed: continuity of the 
investment process (under the condition that the market rises/falls, it is necessary to «be invested»); 
the presence of a diversified portfolio, where capital investment will be focused not on one class of 
assets, but on 4–5 classes; one must allow the portfolio to grow with the market during upswings, 
but at the same time protect it during periods of general decline. Failure to comply with this 
condition leads to a violation of the ratio of acceptable risk to profitability. The risks become too 
high and when an investor’s portfolio sinks a lot, it may take several years to recover to previous 
indicators. Particular attention must be paid to the investment horizon and flexibility to ensure 
liquidity at the right time. 
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