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MUCJIEHHS, TOMY MOXJIMBO ayTCOPCHHI IEPCOHATy MOXE HE 3a3HaTH BEJIMKOTO
yCIIXY.
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TEXHOJIOT1H Ta Au3aiHy

IJISIXYA 3SMEHIIEHHS BIUIUBY HAJI3BUYAWHUX MMOAIN HA
JIAJIBHICTD I'OTEJIBHO-PECTOPAHHOI'O BI3BHECY

VYrpaBiiHHS KPU3010 B TOTEIbHOMY Oi3HECI € aKTyaJbHUM Ta BaKJIMBUM
MUTAaHHSAM, OCOOJMBO B KOHTEKCTI Cy4aCHUX BUKIMKIB Ta HaJA3BUYAWHUX MOJIH.
3abe3neueHHsT  CTIMKOCTI Ta  €deKTUBHOrO  (PyHKIIIOHYBaHHS  TOTEJIbHO-
pecTopaHHOro ©0i3HeCy B yMOBaxX KpU3M CHPUYMHEHOI HAJ3BUYAWHUMHU
o0CcTaBMHAMU BUMAara€ KOMIUICKCHOTO ITi/IXOJly Ta BHKOPHUCTAHHS aJallTHBHHUX
CTpaTeriii BUKUBaHHS Ta PO3BUTKY. JOCHIKeHHs IMIAKTy HaA3BUYAMHHUX MOIN
Ha JSUTBHICTh TOTEIBHO-PECTOPAHHOTO CEKTOPY Ta TMONIYK HUISIXIB 3MEHIIEHHS
HETaTUBHOTO BIUIUBY, a TaKOX po3poOKa cTpaTreriii, COpsMOBaHUX Ha
3a0e3nmeYeHHs] CTIMKOCTI Ta TMOAAIBIINNA PO3BUTOK TOTEIHLHO-PECTOPAHHOTO
013HeCy B yMOBaX KPU3H € BOXKIIMBUM 3aBJaHHSIM ChOTOJICHHS SIK HAyKOBIIIB, TaK 1
MPaKTHUKIB.

VYropaBiaiHHS ~KpPU30I0 B TOTEJIbHO-PECTOPAHHOMY Oi3HECI BUMarae
KOMIUIEKCHOTO Ta MPOAKTHBHOTO MiAXOmy s 3a0e3meueHHs1 O0e3MeKu rocrei Ta
nepcoHany, 30epeXeHHs pernyTalii MiAIpUEMCTBA Ta 3HMKEHHS (PiHAHCOBUX
BTpaT. /[ IIbOTO BaXKJIMBO MATH YITKWHA IUIAH il Yy BUITAJKy HAI3BUYAMHHX
CUTYyalllid, TPEHYBaTH NIEPCOHAJ, TOKPAIyBaTH CUCTEMHU O€3MEKU Ta MaTH HaJIekKHI
CTpaxoBl MoJiich. PerenbHe miiaHyBaHHsS Ta TOTOBHICTH A0 A1 MOXYTh 3pOOUTH
BUPIIIAJIbHUI BIUIMB Ha 3J]aTHICTh TOTENI0 ab0 PECTOpaHy MEPEKUTH KPU30BY
CUTYAIIII0 Ta BITHOBUTH CBOIO JISUTbHICTh MIBUIKO Ta €PEKTUBHO.

[Inan BMKMBAHHS Ta PO3BUTKY T'OTEIHLHO-PECTOPAHHOIO Oi3HECY B yMOBaX
HaJ[3BUYalHUX TO1H TOBUHEH BKJIFOYaTH [1-5]:
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CTBOpeHHSI TUTaHY IIBUAKOTO pearyBaHHS y HAI3BUYAMHHX CHUTYaIlisX.
Po3poOka Ta BmpoBaKeHHS IJIaHy Al y BUMAAKY HAJA3BUYAHUX MO — 1€
KIIIOYOBHM KPOK JJis 3a0e3meueHHs 0e3Meku roctei Ta nepconany. Bin Bkitouae B
cebe mpolenypu eBakyallii, KOMyHIKaIllli 3 TOCTSIMH Ta IMEPCOHAIOM, a TaKOX
BiJIHOBJICHHS O13HECY TICIIS KPU3H.

TpenyBanHs  mepcoHany. PerymspHi  TpeHyBaHHS Ta  CUMYJISIi
HAJ3BUYAHUX CHUTyaIllil JONOMararoTh MepcoHally OyTH TOTOBUMH N0 Al Y
Kpu30BUX  cuTyamisx. lle  30inbmiye  epexkTUBHICTH  pearyBaHHs  Ha
HernependayyBaHi 0OCTaBUHM.

3a0e3neueHHss Oe3meKkd TocTed 1 mepcoHalny. BaockoHaneHHs cucTeM
Oe3Mmeky, BKJIIOYAIOYM TIOKEKOTACIHHS Ta JCTCKTOpH JTUMYy, Ta HaBYaHHS
MIEPCOHAITY SIK JIATH Yy BUIAJKY HAJ3BUYAMHUX CUTYaIlil, TApaHTyE MaKCUMAaIIbHUN
piBeHb O€3MeKU sl BCI1X YYACHUKIB HAA3BUUYAWHOT MO,

CrpaxyBaHHs. YKJIQJICHHS CTPAaXxOBUX IOMICIB, SKI MOKPUBAIOTH PHU3UKH
HaJ[3BUYAHUX TOJI1H, € BAXKIIMBOIO CKJIAJ0BOIO YIIPABIIHHS PU3UKAMHU JIJIS TOTEIIIB
Ta pectopaHiB. lle mo3Bosise 3mMeHMMUTH (HIHAHCOBI BTpATU B pa3l HACTaHHSA
KPU30BHX CUTYaIli}.

PesepByBanust pecypciB. IliaTpuMka noCcTaTHROrO 3amacy MarepiaiiB Ta
pecypciB i BIAHOBJICHHSI O13HECy MICAs HAJI3BUYAWHUX TMOAINA € BaKJIMBUM
KPOKOM Y 3a0€3I€UeHH1 CTIMKOCTI Ta BUKUBAHHS M1ANPUEMCTBA.

3B'130k 3 roctaMu. [linTpuMka BIOKPUTOTO Ta €(PEKTUBHOIO 3B'SI3KY 3
TOCTSIMU IIOJI0 HAJI3BUYAWHUX CUTYallld Ta 3aX0J1B OE3MEeKU J03BOJIsE 30epiratu
JOBIPY Ta BITHOCUHU 3 KJIIEHTAMHU.

AHani3 1 BIockoHayneHHs. [licis KpU30BHX CHUTYyalliil Ba)KJIMBO MPOBECTU
aHaji3 mojaii, mo0 BUSBUTH cjIa0Ki MICIS B IUIaHaX Ta MPOIEAypax Ta BHECTH
HEOOX1H1 3MIHM JUIS IMABUIIEHHS €()EKTUBHOCTI YIPaBIIIHHSA HaA3BUYANHUMU
CUTYaIlISIMHU.

OTxe, ynpaBiiHHS KPU3010 B TOTEILHO-PECTOPAHHOMY O13HECI € KIIFOUOBUM
aCIeKTOM 3a0€3MEeUeHHS CTIMKOCTI Ta YCIIIIHOCTI IIANPUEMCTBA B yMOBax
HaJ3BUYaHUX cuTyarlii. EQexkTuBHI cTpaTerii BKIOYAIOTh PO3pOOKY IUIAHY i,
TpEeHYBaHHSI TepcoHaNy, 3a0e3leueHHs Oe3NeKHu Ta CTpaxyBaHHsS, IO JO03BOJISIE
HiANPUEMCTBAM 3MEHIIUTH PHU3UKU Ta BIJHOBUTH CBOIO JISUTBHICTD MICIIA
KPU30BUX CUTYAIIIi.
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FORMS AND FEATURES OF INTER-FIRM INTERACTION

The formation of the network economy is characterized by the development
of close relationships and cooperation between various business entities, which can
be organized in the form of an ecosystem, network or platform.

Interfirm interaction within the network economy can occur both between
companies and between individual entrepreneurs, while providing opportunities for
joint use of resources, development of products or services, joint marketing
campaigns, and other types of interaction. In addition, there are various
organizational forms of support for such interactions: cooperatives, business
alliances, business incubators, technology parks, business accelerators, etc.

Therefore, the criterion of the organization of the interaction of business
entities is key to defining the ecosystem.

An ecosystem is formed from a group of interacting business entities or
organizations that exchange resources and create value in a certain industry. The
management of this interaction can be based on various factors, such as common
goals, technologies, markets, etc. However, it is important that the organization of
the interaction ensures mutual benefit and creates additional value for the
participants, otherwise such interaction is leveled.

Among scientists, there is an opinion that the ecosystem is one of the forms
of network structures, where various organizations, institutions and business
entities interact with each other, forming a complex network of relationships. This
approach allows you to consider the ecosystem as a system where each participant
performs a certain role, contributes to its functioning and benefits from interaction.
In the framework of organizational theory, network structures are considered
adaptive, as they allow more efficient use of resources and connections between
participants.
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