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PUZYROVAP. V.
TARASENKO O. S.

Methodological foundations of forming a strategy for the
economic development of higher education institutions in
the context of globalization

The subject of the research is the theoretical and methodological foundations of forming a
strategy for the economic development of higher education institutions in the context of globalization.

The aim of the research is to determine the methodological foundations for the formation of a
strategy for the economic development of higher education institutions in the context of globalization.

Research methods. The study used both theoretical and practical methods: analysis of scientific
literature; method of comparative analysis; conceptual method; SWOT analysis; systematic approach;
scenario analysis; factor analysis; graphical, tabular methods, etc.

Results of the investigation. It has been established that in the context of globalization, higher
education institutions should integrate into the global economic system, while maintaining the stability
of their functioning and ensuring long—term sustainable development. It is proved that the economic
development of higher education institutions, as part of the overall development strategy of Ukraine, is a
critical aspect for their existence. The main aspects of globalization that affect the economic development
of higher education institutions are identified, namely: technological progress; international mobility;
transformation of the labor market. The key principles of forming a strategy for the economic development
of higher education institutions are identified: international competitiveness; innovation and technological
development; partnership with the private sector; flexibility and mobility; sustainability and human resource
development. The main economic factors that influence the sustainable development of higher education
institutions are investigated: diversification of funding sources; internationalization of educational programs;
innovative development. The factors of positive impact (international cooperation and mobility; integration
into the international market of educational services; development of technologies and distance education;
expanding access to knowledge; internationalization of educational programs) and negative impact
(increased competition; depopulation and brain drain; financial dependence; uneven access to technology;
cultural and language barriers), which in the process of forming a strategy for the economic development
of higher education institutions create both opportunities and threats for the further development of
higher education institutions, are analyzed and identified. The criteria for the effectiveness of forming
a strategy for the economic development of higher education institutions are determined: economic
efficiency; quality of educational services; innovation potential; international integration; social responsibility
and sustainability; organizational flexibility and managerial efficiency; information and digital infrastructure.
It is proved that these criteria will allow to comprehensively assess the effectiveness and efficiency of the
economic development strategy of a higher education institution in the context of globalization, ensuring
compliance with the modern requirements of the international educational community and the market of
educational services. In the process of developing and further implementing an effective strategy for the
economic development of higher education institutions, taking into account global educational trends, the
following approaches, methods and mechanisms have been proposed: systematic approach; modeling of
economic processes; integration of innovative approaches; diversification of income sources; international
approach; innovative development; partnership with business. It is proved that a reasonable choice and
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further effective implementation of the economic development strategy of a higher education institution
requires constant monitoring and evaluation of results, including systematic analysis of the achieved
indicators, identification of deviations and implementation of corrective actions.

Scope of the results. Management of higher education institutions, financing and economics of
education, internationalization of education, educational policy and reform of the education system,
digitalization of education, development of research activities.

Conclusions. Thus, in the context of globalization, higher education institutions face new challenges
and opportunities dictated by the need to strategize their economic development. Formulating an
economic development strategy that takes into account current educational trends and global factors
is an important step to ensure their stability and competitiveness. An effective economic development
strategy of a higher education institution should take into account such aspects as diversification
of income sources, internationalization, innovative development and cooperation with business. The
application of these approaches will allow higher education institutions not only to survive in the face of
increased competition, but also to become leaders in their field at the global level. The methodological
foundations for the formation of a strategy for the economic development of higher education
institutions in the context of globalization provide for a comprehensive approach to the development
and implementation of principles and mechanisms that take into account the main global trends and
the specifics of the functioning of higher education institutions. The developed strategy of economic
development of higher education institutions should primarily comply with the principles of flexibility,
adaptability and be focused on achieving the goals of sustainable development of higher education
institutions in a rapidly changing environment.

Keywords: methodological foundations, strategy, economic development, higher education
institutions, globalization, education financing, innovative approaches, international competition,
strategic development, internationalization of education, economic efficiency, adaptation to global
challenges, integration into the world educational space.

ry3IPbOBA 1. B.
TAPACEHKO O.C.

MeTtononorivuHi ocHoBu popmyBaHHA cTpaTerii eKOHOMIYHOro
PO3BUTKY 3aKJialiB BULLOI OCBITU B KOHTEKCTI rnobanisauii

Mpeamerom gocnig)XeHHs € TEOPETVYHI T8 METOHZOOINYHI OCHOBY (hOpMYyBaHHS CTpaTerii eKOHO—
MIYHOIro pPO3BUTKY 3aKagiB BULLOI OCBITU B KOHTEKCTI riiobari3adii,

Meroro gocnigpxeHHs1 € BU3Ha4YeHHS METOLZOMOMNYHUX OCHOB hOPMYBaHHST CTpaTerii EKOHOMIYHOro
pO3BUTKY 3aKkafiB BULLIOI OCBITY B KOHTEKCTI rnobanizadji.

Meroau gocnipxeHHs. [1py JOCIOKEHHI BUKOPUCTOBYBAIVCK, IK TEOPETUYHI TaK | MpaKkTUYHi METO—
An: aHarni3 HayKoBoi iTepaTypu; METOA MNOPIBHANLHOro aHaniay; koHuyentyansHu metog, SWOT—aHa—
Ni3; CUCTEMHWUV MiOXi4; CLeHapHU aHarni3; hakToOpHWV aHanis; rpachidHmi, TabrinyHmu MeToau 1a IH.

Pe3ynbratn poboru. BctaHosneHo, Lo B ymoBax rnobanidayii 3BO maroTs iHTerpyBaTucs B rio—
6anbHy eKOHOMIYHY CUCTEMY, 3anULLIarYY Npy LibOMY CTabiNbHICTb CBOro (ByHKLIOHYBaHHs Ta 3abe3—
reyvyrYy JOBroTpyBanui ctanmi po3BuToK. [JoBegdeHo, o ekoHomiqHuM po3suTok 3B0, K YyacTuHa
3aranbHoi cTpaTerii po3BuTKY YKpaiHu, € KpUTUHHO BaXXITMBUM acrekToM 47151 IXHbOro icHyBaHHs. BuaHa—
4YeHO OCHOBHI acrnekTy riobani3adii, Lo BrAvBaroTe Ha eKoHOMIYHWY po3BuTok 3B0, a came: TexHono—
F4YHUV MPOrpec; MiXHapoaHa MobinbHICTb; TpaHchopMauis puHKY npaui. BuaHadeHo Ki4oBi NpyHUMIv
chopmyBaHHs cTparTerii ekoHomi4Horo po3suTtky SBO: MiXXHapoaHa KOHKYPEHTOCMPOMOXHICTb, IHHOBa—
UINHICTb Ta TEXHOOMYHUM PO3BUTOK; M@PTHEPCTBO 3 NPUBATHUM CEKTOPOM; MHY4YKICTb Ta MOBISbHICTb;
CTanicTb | PO3BUTOK NOACBKUX PecypciB. JocnigkeHo 0CHOBHI eKOHOMIYHI YYHHVKW, SIKI BI/IMBaKTb Ha
cranumi po3sutok 3BO: anBepcurgbikavyis oxxepen (hiHaHCyBaHHS; IHTepHaUioHani3ayis OCBITHIX Nporpam;
IHHOBaUinHWA po3BUTOK. [lpoaHaniaoBaHo Ta BU3HAYEHO YYIHHWKU MO3UTVBHOMO BrnvBYy (MiXXHapoaHa
criBrpaysi Ta MobinbHICTb; IHTErpayis B MiXXHapPOAHWA PUHOK OCBITHIX MOCAYr; PO3BUTOK TEXHOMOrN Ta
AVCTaHLiMHa 0CBITa; PO3LUMPEHHS OCTYMY A0 3HaHb, IHTEePHAaLIOHani3aLis HaB4arnbHVX Nporpam) Ta He—
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ratMBHOro BrnvBY (36inbLUEHHS KOHKYPEeHUi; Aenonynsauis 1a «BIATIK MI3KIBY, (PiIHEHCOBa 3aMeXHICTb;
HEePIBHOMIPHWIA JOCTYN 4O TEXHOMOriV; KynbTypHa Ta MOBHa 6ap’EPHICTL), siki B MPOUEC (hopMyBaHHSI
cTpaTerii eKoHOMI4YHoro po3suTKy 3BO cTBOPHOKOTL IK MOXMBOCTI, TaK | 3arpo3v A/ o[asnbLLIOoro po3—
Butky 3BO. BusHa4yeHo kpuTepii echeKTMBHOCTI ¢hopmyBaHHs cTpaTerii ekoHomMiyHoro po3suTtky SBO:
EeKOHOMIYHa eqPeKTUBHICTbL, SIKICTb OCBITHIX MOCAYr; IHHOBAUIVIHW MOTEHUias; MIXXHapogHa IHTerpadis;
couianbHa BigroBIifanbHICTb Ta CTiVKICTb, OPraHi3auiviHa rHyYKiCTb Ta YrpaBrliHCbKa e(heKTUBHICTb; IH—
chopmaviviHa Ta unghpoBsa IHhpacTpykTypa. [JoBeneHo, Wo faHi KpUTepii 403B0AATE BCEOIYHO OLIHUTY
eheKkTVBHICTb Ta pe3ynbTaTuBHICTb cTpaTerii ekoHomivYHoro po3sutky 3BO y KOHTekcTi riobanisadji,
3abesarneyyo4y BIMOBIAHICTb Cy4aCHUM BUMOram MiXXHapoaHOI OCBITHLOI CriflbHOTW Ta PUHKY OCBITHIX
nocnyr. B npoyeci po3pobku Ta nogansLuoi iMrinemMeHTawii eqbekTMBHOI cTpaTerii eKOHOMIYHOro po3—
Butky 3B0 3 ypaxyBaHHSAM rinobanbHWX OCBITHIX TPeHAIB 6yrno 3arnporoHoBaHo Taki nigxoau, MeToau i
MEXaHI3MW: CUCTEMHWI Miaxig;, MoAentoBaHHS eKOHOMIYHUX MPOLUECIB; IHTerpawis iHHOBaLiviHuX nigxo—
4iB; avBepcucbikauis gxXepen OOX0L4iB; IHTepHauioHanbHWI Migxig; IHHOBaLUIVIHV PO3BUTOK; N8pTHEPCTBO
3 bisHecom. [JoBefeHo, Lo obrpyHTOBaHW B1bIp Ta rnofansLua ehekTyBHa IMieMeHTalis cTparerii
ekoHomi4Horo po3suTKy 3B0 noTpebye NocTiiHOro KOHTPOSIHO Ta OUIHKW Pe3yrnbTaTiB, LU0 BKIIHOYaE CUC—
TEMaTUYHUA aHani3 [OCArHyTUX MOKa3HWKIB, BUSBIIEHHS BIAXWEHb | 3aMPOBaaXeHHST KOPUIYIo4nX L.

ranysb 3acrocyBaHHA pe3ynbTatiB. YrpasniHHa 3B0, hiHaHCyBaHHS Ta eKOHOMIKE OCBITH, IHTEP—
HavioHani3auisi OCBITY, OCBITHS MOJITYKa Ta pehopMyBaHHS CUCTEMM OCBITU, UNGhpOBI3aLlisi OCBITU, pO3—
BUTOK HayKoBO—[OC/IAHVLbKOI AisifIbHOCTI.

BucHoBku. O1xe, B ymoBax rrobanizavii 3B0 cTvkaTbCs 3 HOBUMY BUKITUKGMU Ta MOXIVBOCTSIMU,
rpoaVKTOBaHUMU HEOBXIAHICTHO CTpaTeryBaHHs iXx EKOHOMIYHOIro po3BuTKY. DopmyBaHHS cTpaTerii eko—
HOMIYHOr0 PO3BUTKY 3 ypaxyBaHHSIM Cy4aCHUX OCBITHIX TEHAEHLVM Ta YYHHUKIB r106ansHoro xapaktepy
€ BaXNBUM KPOKOM 151 3a6e3re4eHHs1 IXHbOi CTabinlbHOCTI | KOHKYPEHTOCMPOMOXHOCTI. EchbekTvBHa
cTparTeris ekoHoMi4YHoro po3suTky 3B0O noBuHHa BpaxoByBaTy Taki acrekTu, K amBepcugikauis gxe—
pen goxonis, iHTepHaLioHani3awisi, IHHOBaLiiHA pO3BUTOK Ta criBripaus 3 6i3HeCoM. 3acToCyBaHHS LinX
nigxogis no3sonute SBO He nvLue BUXUTY B YMOBax MnocUeHoi KOHKYpPeHUii, ane vi ctatv nigepamu y
cBoivi ranysi Ha rnobaneHomy piBHi. MeTogonorivyHi 0CHoBY (hopMyBaHHS CTpaTerii EKOHOMIYHOro po3—
BUTKY 3aK/afiB BULLOI OCBITV B yMOBax rnobanizayii nepegbadyaroTe KOMIEKCHWIA Nigxig 40 po3pobku
Ta BrpoBaXeHHS NPUHLMMIB | MeXaHI3MIB, LLjO0 BPaxoBYOTb OCHOBHI rfobanbHi TeHAeHUi Ta creumdiky
¢pyHkuioHysaHHs 3BO. PospobneHa cTpaTeris ekoHoMi4Horo po3suTtky 3B0 noBuHHa nepLuo4YeproBoro
BignoBigaTy NPUHUMNEaM rHy4KoCTi, a4anTUBHOCTI Ta ByTy OPIEHTOBAHOK Ha [OCArHEHHS LiNev cTanoro
po3BuTKy SBO y LUBUAKO3MIHHOMY CEPEROBULLY.

Knro4oBi cnoBa: meTogonoriyHi 0CHOBUW, CTPATeris, EKOHOMIYHWA PO3BUTOK, 3aKnanu BULLOI OCBI—
TV, rnobanisayisi, hiHaHCyBaHHs1 OCBITU, IHHOBaUIViHI MiAX0AU, MIXXHapPOoJHa KOHKYPEHLIS, CTpaTeriYyHui
PO3BUTOK, IHTEPHALOHAaI3aLis OCBITY, EKOHOMIYHE EQOEKTVBHICTb, afanTadis 4o rinobanbHVX BUKIVIKIB,
IHTerpauisi y CBITOBUWI OCBITHIVi MPOCTIp.

Formulation of the problem. Globalization is
one of the key trends in the modern development of
the world economy, where higher education insti—
tutions (HEIs) face obstacles related to increased
competition, changes in the financial environment
and the need to adapt to the new conditions of the
global knowledge market. In the context of global—
ization, higher education institutions have to inte—
grate into the global economic system while main—
taining the stability of their operations and ensuring
long—term sustainable development. The econom-—
ic development of higher education institutions, as
part of the overall development strategy of Ukraine,
is becoming a critical aspect for their existence. In

this regard, the issue of determining the method-
ological basis for the formation of an economic de—
velopment strategy that will allow them to effec—
tively adapt to the conditions of globalization and
ensure their sustainable development is relevant.
Analysis of research and publications on the
problem. The issue of methodological foundations
for forming a strategy for the economic develop—
ment of higher education institutions in the context
of globalization is quite relevant and diverse. Ma—
ny scholars from different fields of knowledge have
worked and continue to work on this topic: econom-—
ics, pedagogy, management and education. Some
well-known scholars who have contributed to the
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development of this issue are: Peter Drucker —
raised the issue of the development of institutions,
including educational institutions, in the context of
global changes, and emphasized the importance of
innovation and flexibility of management in the con—
text of globalization; Zygmunt Bauman — studied the
impact of globalization on various aspects of social
life, including education; Michael Porter — explored
concepts that can be used to analyze the econom-—
ic development of higher education institutions in
the context of global competition; W. Edward Dem-—
ing — known for his work on the development of the
global economy. Edwards Deming — known for his
works on quality management, which are impor-
tant for the organizational development of educa—
tional institutions, especially in the context of global
competition; Simon Marginson — focuses on chang—
es in the higher education system under the influ-
ence of globalization, raises the issue of econom-—
ic and social equality in education; Yuriy Surmin and
Valeriy Hrynev — studied economic and manageri—
al aspects of the development of the higher educa—
tion system in Ukraine, in particular in the context of
reforms and global changes; Jean—Claude Juncker
— often covered topics related to the development
of education in Europe in the context of globalization
and European integration. These and other scholars
have made a significant contribution to the devel-
opment of methodological approaches to managing
the economic development of higher education in—
stitutions, especially in the context of globalization.
Presenting main material. Globalization af-
fects all spheres of social life, including the higher
education system. Higher education institutions
face new challenges and opportunities associated
with changes in the global economy, technological
progress, mobility of students and academic staff,
and growing competition in the international mar—
ket of educational services [1; 3; 6; 8; 12; 151.
Globalization is a multifaceted process that in—
cludes economic, social, cultural, political and oth—
er aspects. From the perspective of higher educa—
tion economics, globalization changes not only the
structure of financing and management of high—
er education institutions, but also affects academic
mobility, competition for students and teachers, and
the internationalization of curricula. Changing eco—
nomic conditions at the global level necessitate the
adaptation of traditional models of higher education
management and financing. The integration of high—

er education institutions into global educational and
research processes poses challenges to them in
the form of unstable financial flows, which requires
diversification of income sources and development
of new economic models [2; 5;9; 17; 21].

Globalization has significantly changed the con-
text in which HEls operate, due to the internation—
alization of education, increased mobility of stu—
dents and teachers, and increased competition
between HEls in the international market of edu—
cational services. The main manifestations of glo—
balization in terms of their impact on the econom-—
ic development of higher education institutions are:

- technological progress — digitalization and in—
novative technologies that change traditional mod—
els of education and management of educational
processes;

« international mobility — a growing number of
students and teachers participating in interna—
tional academic mobility programs (changes the
structure of demand for educational services];

- transformation of the labor market — rapid
changes in the global economy that require higher
education institutions to quickly adapt their educa—
tional programs to the needs of the labor market
[4;7,10,131.

Taking into account the main trends in higher ed—
ucation, national problems of HEIl development in
the context of a full-scale war on the part of the
Russian Federation, the methodological basis for
forming a strategy for the economic development
of higher education institutions in the context of
globalization should take into account the existing
potential, the state of the external environment (a
system of factors that contribute to development
and factors that form an array of threats and to
which the higher education institution must adapt)
and criteria that will allow to assess the achieved
level of efficiency and effectiveness. This neces—
sitates substantiation of the system of principles,
study of factors and determination of criteria for
evaluating the effectiveness of the chosen strat—
egy. Thus, important criteria for such models in—
clude ensuring the sustainability of the financial
base of higher education institutions, increasing
their competitiveness at the global level, and sup-
porting innovative processes in education and re—
search [11; 14; 16; 201.

The following principles should be considered as
the key principles in formulating the strategy of
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economic development of higher education institu—
tions in the context of globalization:

- the principle of international competitiveness —
HEls should introduce and implement educational
programs and research projects that meet inter—
national standards and attract students from dif-
ferent countries;

- principle of innovation and technological devel-
opment — integration of innovative technologies in—
to the educational process and research activities
contributes to improving the quality of education
and attractiveness of higher education institutions
for foreign students and investors;

- the principle of partnership with the private
sector — cooperation with business and industry
allows higher education institutions not only to re—
ceive funding, but also to orient educational pro—
grams to the needs of the labor market;

- principle of flexibility and mobility — exchange
programs for students and teachers, as well as the
possibility of obtaining double degrees, promote in—
ternational integration and attract foreign investors;

- principle of sustainability and development of
human resources — ensuring sustainable develop—
ment of intellectual capital through improving the
management system, developing human resourc—
es and improving the quality of education.

These principles are aimed at effectively shaping
the strategy of economic development and com—
petitiveness of higher education institutions in the
context of globalization, preserving their reputation
and attractiveness in the international arena.

One of the key aspects of formulating a strategy
for the economic development of higher education
institutions is to identify the main economic factors
that affect the sustainable development of higher
education institutions, including:

- diversification of funding sources — includes at—
tracting both public funding and private investment,
international grants and charitable contributions;

- internationalization of educational programs —
expansion of international cooperation and mability
of students and teachers, which helps to attract ad—
ditional funds and improve the quality of education;

- innovative development — creation of new edu-
cational and scientific products and services that
have commercial value and that will allow the HEI to
increase revenues and improve its competitiveness.

Also, in the process of formulating the strategy of
economic development of higher education institu—

tions, it is advisable to take into account the impact
of positive and negative factors that both create op—
portunities and pose threats to the development of
higher education institutions (Table 1)[18; 19; 211.

So, globalization creates many opportunities for
the development of higher education institutions,
but also creates certain obstacles that require the
development of strategic approaches to overcome
them. Optimal development of higher education in—
stitutions in a globalized world depends on the ef-
fective use of positive factors and minimization of
negative ones [15—191.

The criteria for assessing the effectiveness of
formulating a strategy for economic development
of higher education institutions in the context of
globalization can be divided into several groups fo—-
cused on different aspects of activity:

1. Economic efficiency:

« revenue growth (assesses the growth of the
HEl's own revenues, such as tuition fees, grant
revenues, revenues from research activities and
partnership programs);

- investment attraction (effectiveness of invest—
ment attraction, including international funds, fi—
nancing programs and corporate sponsorships);

- cost optimization (reduction of operating ex—
penses, increase of efficiency of resource use, in
particular through the introduction of digital tech—
nologies).

2. Quality of educational services:

- improving academic reputation (positions of
higher education institutions in international and
national university rankings);

- raising the level of students (results of admis—
sion campaigns, number of foreign students, suc—
cess of graduates in the labor market, their career
growth and social mobility);

- international accreditation and partnerships
(availability of double degree programs, interna—
tional research projects, and partnerships with
other HEIs).

3. Innovation potential:

+ development of research activities (number
and quality of scientific publications, patents, inno—
vative developments, participation in international
research consortia);

« introduction of innovations in the educational
process (the degree of integration of modern tech—
nologies, teaching methods and scientific results
into the curriculum);
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Table 1. The system of global factors of positive and negative impact in the context of the
formation and implementation of the economic development strategy of higher education

institutions

Positive factors

Negative factors

Globalization opens up access
to new partnership programs,
faculty and student exchanges,

CC!BE%I"PF;?:EIJ%H:L d and joint r‘esgarch projects,
mobility which helps improve the

quality of education and the
international ranking of higher
education institutions

Competition for students,
teachers, and financial resources
is growing globally. Less developed
higher education institutions

may not be able to withstand this
competition, losing their positions
in the education market

Increased
competition

Integration into

the international HEls can attract foreign

students, which increases

Globalization promotes the
migration of talented students

Depopulation |and teachers to countries with

rocess . : )
P which contributes to economic

optimization and reduction of
physical infrastructure costs

market of : and “brain | better educational systems, which
educational ri\éigiuiso?ggeriﬁsz :QS global drain” can weaken internal resources of
services P g Y higher education institutions and
negatively affect their development
Digital technologies allow to
Eﬁfg&dhtgﬁlﬂédé%rlﬁesg; students HEls may become dependent
Digitalization of di g I . doth Fi ial on international grants and
the educational Istance learning and other nancia funding, which entails risks of
new educational formats, dependence ’

losing independence in strategic
decision—making

Globalization increases access
to scientific literature, research,
and innovation, which can
improve the quality of teaching
and research base of higher
education institutions

Expanding access
to knowledge

Not all HEIs have equal
opportunities to implement the
latest technologies, which leads
to unequal conditions in the
educational space

Uneven access
to technology

Universities can integrate
international standards into
their curricula, which increases
their competitiveness in the
global market

Internationalization
of educational
programs

Internationalization can lead
to the loss of national identity

Cultural and | of educational programs and
language systems, as well as to difficulties
barriers in adapting foreign students

and teachers to new cultural
conditions

- cooperation with business (creation of inno—
vation centers, business incubators, technology
parks on the basis of higher education institutions).

4. International integration:

- internationalization of educational programs
(number of programs implemented in English, ex—
change of students and teachers, participation in
international conferences and educational projects);

- ranking and branding of the HEI (positioning in
international rankings such as QS World Universi—
ty Rankings or Times Higher Education, perception
in the international market of educational services);

- level of foreign students and teachers (number of
students and teachers from other countries, which
contributes to the increase of international activity
and development of cross—cultural competencies).

9. Social responsibility and realization of the third
mission of the university:

« public benefit and impact on the community
(contribution of the university to the development
of the local community through social programs,
community activities and job creation);

« environmental sustainability (development and
implementation of energy efficiency policies and
environmental initiatives that meet the principles
of sustainable development);

- participation in global initiatives (activity in in—
ternational programs and initiatives on sustainable
development, environmental responsibility, hu-
manitarian aid, etc.).

6. Organizational flexibility and management ef-
ficiency:
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- adaptability to global changes (ability to quick—
ly adapt to global trends in the education sector,
change strategies and institutional priorities);

- innovative management methods (introduction
of new management models, including digital plat—
forms for managing resources, students and aca—
demic processes);

- attracting qualified personnel (support for the
professional development of employees, advanced
training, and engagement of international experts).

7. Information and digital infrastructure:

- development of IT infrastructure (degree of au—
tomation of management processes, availability of
a modern educational platform that provides ac—
cess to online courses and distance learning);

- digitalization of research and education (use of
modern digital tools in research, teaching and in—
teraction with students) [4—11].

These criteria will allow for a comprehensive as—
sessment of the effectiveness and efficiency of the
economic development strategy of a higher educa—
tion institution in the context of globalization, en—
suring compliance with the modern requirements
of the international educational community and the
educational services market.

In the process of developing and further imple—
menting an effective strategy for the economic de—
velopment of higher education institutions, taking
into account global educational trends, it is advis—
able to take into account the following approaches,
methods and mechanisms, which are summarized
in Table 2 [6—13].

Thus, the general process of forming a strategy
for the economic development of higher education
institutions in the context of globalization from the
methodological side will look like this (Fig. 1) [9—13].

Table 2. Methodological principles of forming an effective strategy of economic development
of higher education institutions taking into account global educational trends

Ne Approach

Description.

The systemic approach involves the integration of all aspects of the HEl's

1 Sayst?gr;itr;c activities, including educational, scientific and economic components, into a single
PP management system.
Modeling of economic processes is a key stage in the development of
. conceptual models of HEI development, where the use of econometric models,
Modeling of | Gir lation modeling and dynamics allows f ing the devel
5 economic simulation modeling and system dynamics allows forecasting the development
FOCESSES of educational institutions under different scenarios, which will provide a
P comprehensive analysis of economic and financial indicators, including income
from educational activities, grants, international projects, etc.
Given the significant technological changes, it is important to include innovative
. approaches, such as digitalization of educational processes, introduction of
Integration . : : SR
; . distance learning, and use of big data for management decision—making, in the
3 of innovative | models of ic devel fhiaher ed L
approaches conceptual models of economic development of higher education institutions,

which will increase the efficiency of managing the resources of higher education
institutions and adapt to new market requirements.

4 Diversification of
income sources

One of the main challenges faced by HElIs in the context of globalization is
dependence on a single source of funding, usually the state. To ensure stability,
it is necessary to diversify financial flows, which involves attracting alternative
sources of income: international grants, sponsorships, commercialization of

research, creation of partnerships with businesses, etc.

Internationalization is an important strategy for the development of higher
education institutions, which includes attracting international students, program

) International exchange, double degree programs, and participation in international educational
approach . . ;
and research projects, which provides access to global resources and enhances
the reputation of higher education institutions on the world stage.
Innovation is a key factor for the sustainable development of higher education
| . institutions, where the development of innovative educational programs and the
6 nnovative ialization of h contribute not only to financial growth but al
development commercialization of research contribute not only to financial growth but also
create new opportunities for international cooperation and improvement of the
quality of education.
Public—private partnerships are a promising area for the development of higher
i Partnership with | education institutions, where universities can cooperate with businesses to

business

create innovative products, conduct joint research and implement projects that
can generate significant revenue.
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4 FORMULATION OF THE ECONOMIC DETELOPWENT STRATEGY

OF THE HET
It iz devaloped on the baszis of the analysis of the external environment and
# intermal capabilities of the HET, which determines the main directions of the '_
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I y 3
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Fig. 1. Formation of a strategy for economic development of higher education institutions in
the context of globalization
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An important task that needs to be addressed in
the process of formulating an effective economic
development strategy for higher education institu—
tions is to study the conditions and factors of the ex—
ternal global environment, assess opportunities and
threats, and the resource potential of each individu—
al higher education institution. For example, interna—
tionalization and innovation development strategies
can be effectively applied in higher education institu—
tions that have high scientific potential and active in—
ternational relations. One example of the successful
application of such strategies is the partnership be—
tween the HEl and international organizations, such
as the European Union and the World Bank, which
provide financial support to HEIs working on educa-—
tional and research projects aimed at ensuring sus—
tainable development. A well—founded choice and
further effective implementation of the economic
development strategy of a higher education institu—
tion requires constant monitoring and evaluation of
results, including systematic analysis of the indica—
tors achieved, identification of deviations, and imple—
mentation of corrective actions [13—191.

Conclusions

Thus, in the context of globalization, higher ed-
ucation institutions face new challenges and op—
portunities dictated by the need to strategize their
economic development. Developing an econom-—
ic development strategy that takes into account
current educational trends and global factors is an
important step to ensure their stability and com—
petitiveness. An effective economic development
strategy of a higher education institution should
take into account such aspects as diversification
of income sources, internationalization, innovative
development and cooperation with business. The
application of these approaches will allow high—
er education institutions not only to survive in the
face of increased competition, but also to become
leaders in their field at the global level. The meth-
odological framework for formulating a strategy for
the economic development of higher education in—
stitutions in the context of globalization provides
for a comprehensive approach to the development
and implementation of principles and mechanisms
that take into account the main global trends and
the specifics of the functioning of higher educa—
tion institutions. The developed strategy of eco—
nomic development of higher education institutions

should primarily comply with the principles of flex—
ibility, adaptability and be focused on achieving the
goals of sustainable development of higher educa-
tion institutions in a rapidly changing environment.
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