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Methodological foundations of forming a strategy for the 
economic development of higher education institutions in 

the context of globalization
The subject of the research is the theoretical and methodological foundations of forming a 

strategy for the economic development of higher education institutions in the context of globalization. 

The aim of the research is to determine the methodological foundations for the formation of a 
strategy for the economic development of higher education institutions in the context of globalization. 

Research methods. The study used both theoretical and practical methods: analysis of scientific 
literature; method of comparative analysis; conceptual method; SWOT analysis; systematic approach; 
scenario analysis; factor analysis; graphical, tabular methods, etc.

Results of the investigation. It has been established that in the context of globalization, higher 
education institutions should integrate into the global economic system, while maintaining the stability 
of their functioning and ensuring long–term sustainable development. It is proved that the economic 
development of higher education institutions, as part of the overall development strategy of Ukraine, is a 
critical aspect for their existence. The main aspects of globalization that affect the economic development 
of higher education institutions are identified, namely: technological progress; international mobility; 
transformation of the labor market. The key principles of forming a strategy for the economic development 
of higher education institutions are identified: international competitiveness; innovation and technological 
development; partnership with the private sector; flexibility and mobility; sustainability and human resource 
development. The main economic factors that influence the sustainable development of higher education 
institutions are investigated: diversification of funding sources; internationalization of educational programs; 
innovative development. The factors of positive impact (international cooperation and mobility; integration 
into the international market of educational services; development of technologies and distance education; 
expanding access to knowledge; internationalization of educational programs) and negative impact 
(increased competition; depopulation and brain drain; financial dependence; uneven access to technology; 
cultural and language barriers), which in the process of forming a strategy for the economic development 
of higher education institutions create both opportunities and threats for the further development of 
higher education institutions, are analyzed and identified. The criteria for the effectiveness of forming 
a strategy for the economic development of higher education institutions are determined: economic 
efficiency; quality of educational services; innovation potential; international integration; social responsibility 
and sustainability; organizational flexibility and managerial efficiency; information and digital infrastructure. 
It is proved that these criteria will allow to comprehensively assess the effectiveness and efficiency of the 
economic development strategy of a higher education institution in the context of globalization, ensuring 
compliance with the modern requirements of the international educational community and the market of 
educational services. In the process of developing and further implementing an effective strategy for the 
economic development of higher education institutions, taking into account global educational trends, the 
following approaches, methods and mechanisms have been proposed: systematic approach; modeling of 
economic processes; integration of innovative approaches; diversification of income sources; international 
approach; innovative development; partnership with business. It is proved that a reasonable choice and 
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further effective implementation of the economic development strategy of a higher education institution 
requires constant monitoring and evaluation of results, including systematic analysis of the achieved 
indicators, identification of deviations and implementation of corrective actions.

Scope of the results. Management of higher education institutions, financing and economics of 
education, internationalization of education, educational policy and reform of the education system, 
digitalization of education, development of research activities.

Conclusions. Thus, in the context of globalization, higher education institutions face new challenges 
and opportunities dictated by the need to strategize their economic development. Formulating an 
economic development strategy that takes into account current educational trends and global factors 
is an important step to ensure their stability and competitiveness. An effective economic development 
strategy of a higher education institution should take into account such aspects as diversification 
of income sources, internationalization, innovative development and cooperation with business. The 
application of these approaches will allow higher education institutions not only to survive in the face of 
increased competition, but also to become leaders in their field at the global level. The methodological 
foundations for the formation of a strategy for the economic development of higher education 
institutions in the context of globalization provide for a comprehensive approach to the development 
and implementation of principles and mechanisms that take into account the main global trends and 
the specifics of the functioning of higher education institutions. The developed strategy of economic 
development of higher education institutions should primarily comply with the principles of flexibility, 
adaptability and be focused on achieving the goals of sustainable development of higher education 
institutions in a rapidly changing environment.

Keywords: methodological foundations, strategy, economic development, higher education 
institutions, globalization, education financing, innovative approaches, international competition, 
strategic development, internationalization of education, economic efficiency, adaptation to global 
challenges, integration into the world educational space.

ÏÓÇÈÐÜÎÂÀ Ï. Â.
ÒÀÐÀÑÅÍÊÎ Î. Ñ.

Ìåòîäîëîã³÷í³ îñíîâè ôîðìóâàííÿ ñòðàòåã³¿ åêîíîì³÷íîãî 
ðîçâèòêó çàêëàä³â âèùî¿ îñâ³òè â êîíòåêñò³ ãëîáàë³çàö³¿
Ïðåäìåòîì äîñë³äæåííÿ º òåîðåòè÷í³ òà ìåòîäîëîã³÷í³ îñíîâè ôîðìóâàííÿ ñòðàòåã³¿ åêîíî-

ì³÷íîãî ðîçâèòêó çàêëàä³â âèùî¿ îñâ³òè â êîíòåêñò³ ãëîáàë³çàö³¿. 

Ìåòîþ äîñë³äæåííÿ º âèçíà÷åííÿ ìåòîäîëîã³÷íèõ îñíîâ ôîðìóâàííÿ ñòðàòåã³¿ åêîíîì³÷íîãî 
ðîçâèòêó çàêëàä³â âèùî¿ îñâ³òè â êîíòåêñò³ ãëîáàë³çàö³¿. 

Ìåòîäè äîñë³äæåííÿ. Ïðè äîñë³äæåíí³ âèêîðèñòîâóâàëèñü, ÿê òåîðåòè÷í³ òàê ³ ïðàêòè÷í³ ìåòî-
äè: àíàë³ç íàóêîâî¿ ë³òåðàòóðè; ìåòîä ïîð³âíÿëüíîãî àíàë³çó; êîíöåïòóàëüíèé ìåòîä; SWOT–àíà-
ë³ç; ñèñòåìíèé ï³äõ³ä; ñöåíàðíèé àíàë³ç; ôàêòîðíèé àíàë³ç; ãðàô³÷íèé, òàáëè÷íèé ìåòîäè òà ³í.

Ðåçóëüòàòè ðîáîòè. Âñòàíîâëåíî, ùî â óìîâàõ ãëîáàë³çàö³¿ ÇÂÎ ìàþòü ³íòåãðóâàòèñÿ â ãëî-
áàëüíó åêîíîì³÷íó ñèñòåìó, çàëèøàþ÷è ïðè öüîìó ñòàá³ëüí³ñòü ñâîãî ôóíêö³îíóâàííÿ òà çàáåç-
ïå÷óþ÷è äîâãîòðèâàëèé ñòàëèé ðîçâèòîê. Äîâåäåíî, ùî åêîíîì³÷íèé ðîçâèòîê ÇÂÎ, ÿê ÷àñòèíà 
çàãàëüíî¿ ñòðàòåã³¿ ðîçâèòêó Óêðà¿íè, º êðèòè÷íî âàæëèâèì àñïåêòîì äëÿ ¿õíüîãî ³ñíóâàííÿ. Âèçíà-
÷åíî îñíîâí³ àñïåêòè ãëîáàë³çàö³¿, ùî âïëèâàþòü íà åêîíîì³÷íèé ðîçâèòîê ÇÂÎ, à ñàìå: òåõíîëî-
ã³÷íèé ïðîãðåñ; ì³æíàðîäíà ìîá³ëüí³ñòü; òðàíñôîðìàö³ÿ ðèíêó ïðàö³. Âèçíà÷åíî êëþ÷îâ³ ïðèíöèïè 
ôîðìóâàííÿ ñòðàòåã³¿ åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ: ì³æíàðîäíà êîíêóðåíòîñïðîìîæí³ñòü; ³ííîâà-
ö³éí³ñòü òà òåõíîëîã³÷íèé ðîçâèòîê; ïàðòíåðñòâî ç ïðèâàòíèì ñåêòîðîì; ãíó÷ê³ñòü òà ìîá³ëüí³ñòü; 
ñòàë³ñòü ³ ðîçâèòîê ëþäñüêèõ ðåñóðñ³â. Äîñë³äæåíî îñíîâí³ åêîíîì³÷í³ ÷èííèêè, ÿê³ âïëèâàþòü íà 
ñòàëèé ðîçâèòîê ÇÂÎ: äèâåðñèô³êàö³ÿ äæåðåë ô³íàíñóâàííÿ; ³íòåðíàö³îíàë³çàö³ÿ îñâ³òí³õ ïðîãðàì; 
³ííîâàö³éíèé ðîçâèòîê. Ïðîàíàë³çîâàíî òà âèçíà÷åíî ÷èííèêè ïîçèòèâíîãî âïëèâó (ì³æíàðîäíà 
ñï³âïðàöÿ òà ìîá³ëüí³ñòü; ³íòåãðàö³ÿ â ì³æíàðîäíèé ðèíîê îñâ³òí³õ ïîñëóã; ðîçâèòîê òåõíîëîã³é òà 
äèñòàíö³éíà îñâ³òà; ðîçøèðåííÿ äîñòóïó äî çíàíü; ³íòåðíàö³îíàë³çàö³ÿ íàâ÷àëüíèõ ïðîãðàì) òà íå-
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Formulation of the problem. Globalization is 
one of the key trends in the modern development of 
the world economy, where higher education insti-
tutions (HEIs) face obstacles related to increased 
competition, changes in the financial environment 
and the need to adapt to the new conditions of the 
global knowledge market. In the context of global-
ization, higher education institutions have to inte-
grate into the global economic system while main-
taining the stability of their operations and ensuring 
long–term sustainable development. The econom-
ic development of higher education institutions, as 
part of the overall development strategy of Ukraine, 
is becoming a critical aspect for their existence. In 

this regard, the issue of determining the method-
ological basis for the formation of an economic de-
velopment strategy that will allow them to effec-
tively adapt to the conditions of globalization and 
ensure their sustainable development is relevant.

Analysis of research and publications on the 
problem. The issue of methodological foundations 
for forming a strategy for the economic develop-
ment of higher education institutions in the context 
of globalization is quite relevant and diverse. Ma-
ny scholars from different fields of knowledge have 
worked and continue to work on this topic: econom-
ics, pedagogy, management and education. Some 
well–known scholars who have contributed to the 

ãàòèâíîãî âïëèâó (çá³ëüøåííÿ êîíêóðåíö³¿; äåïîïóëÿö³ÿ òà «â³äò³ê ì³çê³â»; ô³íàíñîâà çàëåæí³ñòü; 
íåð³âíîì³ðíèé äîñòóï äî òåõíîëîã³é; êóëüòóðíà òà ìîâíà áàð’ºðí³ñòü), ÿê³ â ïðîöåñ³ ôîðìóâàííÿ 
ñòðàòåã³¿ åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ ñòâîðþþòü ÿê ìîæëèâîñò³, òàê ³ çàãðîçè äëÿ ïîäàëüøîãî ðîç-
âèòêó ÇÂÎ. Âèçíà÷åíî êðèòåð³¿ åôåêòèâíîñò³ ôîðìóâàííÿ ñòðàòåã³¿ åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ: 
åêîíîì³÷íà åôåêòèâí³ñòü; ÿê³ñòü îñâ³òí³õ ïîñëóã; ³ííîâàö³éíèé ïîòåíö³àë; ì³æíàðîäíà ³íòåãðàö³ÿ; 
ñîö³àëüíà â³äïîâ³äàëüí³ñòü òà ñò³éê³ñòü; îðãàí³çàö³éíà ãíó÷ê³ñòü òà óïðàâë³íñüêà åôåêòèâí³ñòü; ³í-
ôîðìàö³éíà òà öèôðîâà ³íôðàñòðóêòóðà. Äîâåäåíî, ùî äàí³ êðèòåð³¿ äîçâîëÿòü âñåá³÷íî îö³íèòè 
åôåêòèâí³ñòü òà ðåçóëüòàòèâí³ñòü ñòðàòåã³¿ åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ ó êîíòåêñò³ ãëîáàë³çàö³¿, 
çàáåçïå÷óþ÷è â³äïîâ³äí³ñòü ñó÷àñíèì âèìîãàì ì³æíàðîäíî¿ îñâ³òíüî¿ ñï³ëüíîòè òà ðèíêó îñâ³òí³õ 
ïîñëóã. Â ïðîöåñ³ ðîçðîáêè òà ïîäàëüøî¿ ³ìïëåìåíòàö³¿ åôåêòèâíî¿ ñòðàòåã³¿ åêîíîì³÷íîãî ðîç-
âèòêó ÇÂÎ ç óðàõóâàííÿì ãëîáàëüíèõ îñâ³òí³õ òðåíä³â áóëî çàïðîïîíîâàíî òàê³ ï³äõîäè, ìåòîäè ³ 
ìåõàí³çìè: ñèñòåìíèé ï³äõ³ä; ìîäåëþâàííÿ åêîíîì³÷íèõ ïðîöåñ³â; ³íòåãðàö³ÿ ³ííîâàö³éíèõ ï³äõî-
ä³â; äèâåðñèô³êàö³ÿ äæåðåë äîõîä³â; ³íòåðíàö³îíàëüíèé ï³äõ³ä; ³ííîâàö³éíèé ðîçâèòîê; ïàðòíåðñòâî 
ç á³çíåñîì. Äîâåäåíî, ùî îá´ðóíòîâàíèé âèá³ð òà ïîäàëüøà åôåêòèâíà ³ìïëåìåíòàö³ÿ ñòðàòåã³¿ 
åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ ïîòðåáóº ïîñò³éíîãî êîíòðîëþ òà îö³íêè ðåçóëüòàò³â, ùî âêëþ÷àº ñèñ-
òåìàòè÷íèé àíàë³ç äîñÿãíóòèõ ïîêàçíèê³â, âèÿâëåííÿ â³äõèëåíü ³ çàïðîâàäæåííÿ êîðèãóþ÷èõ ä³é.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Óïðàâë³ííÿ ÇÂÎ, ô³íàíñóâàííÿ òà åêîíîì³êà îñâ³òè, ³íòåð-
íàö³îíàë³çàö³ÿ îñâ³òè, îñâ³òíÿ ïîë³òèêà òà ðåôîðìóâàííÿ ñèñòåìè îñâ³òè, öèôðîâ³çàö³ÿ îñâ³òè, ðîç-
âèòîê íàóêîâî–äîñë³äíèöüêî¿ ä³ÿëüíîñò³.

Âèñíîâêè. Îòæå, â óìîâàõ ãëîáàë³çàö³¿ ÇÂÎ ñòèêàþòüñÿ ç íîâèìè âèêëèêàìè òà ìîæëèâîñòÿìè, 
ïðîäèêòîâàíèìè íåîáõ³äí³ñòþ ñòðàòåãóâàííÿ ¿õ åêîíîì³÷íîãî ðîçâèòêó. Ôîðìóâàííÿ ñòðàòåã³¿ åêî-
íîì³÷íîãî ðîçâèòêó ç óðàõóâàííÿì ñó÷àñíèõ îñâ³òí³õ òåíäåíö³é òà ÷èííèê³â ãëîáàëüíîãî õàðàêòåðó 
º âàæëèâèì êðîêîì äëÿ çàáåçïå÷åííÿ ¿õíüî¿ ñòàá³ëüíîñò³ ³ êîíêóðåíòîñïðîìîæíîñò³. Åôåêòèâíà 
ñòðàòåã³ÿ åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ ïîâèííà âðàõîâóâàòè òàê³ àñïåêòè, ÿê äèâåðñèô³êàö³ÿ äæå-
ðåë äîõîä³â, ³íòåðíàö³îíàë³çàö³ÿ, ³ííîâàö³éíèé ðîçâèòîê òà ñï³âïðàöÿ ç á³çíåñîì. Çàñòîñóâàííÿ öèõ 
ï³äõîä³â äîçâîëèòü ÇÂÎ íå ëèøå âèæèòè â óìîâàõ ïîñèëåíî¿ êîíêóðåíö³¿, àëå é ñòàòè ë³äåðàìè ó 
ñâî¿é ãàëóç³ íà ãëîáàëüíîìó ð³âí³. Ìåòîäîëîã³÷í³ îñíîâè ôîðìóâàííÿ ñòðàòåã³¿ åêîíîì³÷íîãî ðîç-
âèòêó çàêëàä³â âèùî¿ îñâ³òè â óìîâàõ ãëîáàë³çàö³¿ ïåðåäáà÷àþòü êîìïëåêñíèé ï³äõ³ä äî ðîçðîáêè 
òà âïðîâàäæåííÿ ïðèíöèï³â ³ ìåõàí³çì³â, ùî âðàõîâóþòü îñíîâí³ ãëîáàëüí³ òåíäåíö³¿ òà ñïåöèô³êó 
ôóíêö³îíóâàííÿ ÇÂÎ. Ðîçðîáëåíà ñòðàòåã³ÿ åêîíîì³÷íîãî ðîçâèòêó ÇÂÎ ïîâèííà ïåðøî÷åðãîâîãî 
â³äïîâ³äàòè ïðèíöèïàì ãíó÷êîñò³, àäàïòèâíîñò³ òà áóòè îð³ºíòîâàíîþ íà äîñÿãíåííÿ ö³ëåé ñòàëîãî 
ðîçâèòêó ÇÂÎ ó øâèäêîçì³ííîìó ñåðåäîâèù³.

Êëþ÷îâ³ ñëîâà: ìåòîäîëîã³÷í³ îñíîâè, ñòðàòåã³ÿ, åêîíîì³÷íèé ðîçâèòîê, çàêëàäè âèùî¿ îñâ³-
òè, ãëîáàë³çàö³ÿ, ô³íàíñóâàííÿ îñâ³òè, ³ííîâàö³éí³ ï³äõîäè, ì³æíàðîäíà êîíêóðåíö³ÿ, ñòðàòåã³÷íèé 
ðîçâèòîê, ³íòåðíàö³îíàë³çàö³ÿ îñâ³òè, åêîíîì³÷íà åôåêòèâí³ñòü, àäàïòàö³ÿ äî ãëîáàëüíèõ âèêëèê³â, 
³íòåãðàö³ÿ ó ñâ³òîâèé îñâ³òí³é ïðîñò³ð.
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development of this issue are: Peter Drucker – 
raised the issue of the development of institutions, 
including educational institutions, in the context of 
global changes, and emphasized the importance of 
innovation and flexibility of management in the con-
text of globalization; Zygmunt Bauman – studied the 
impact of globalization on various aspects of social 
life, including education; Michael Porter – explored 
concepts that can be used to analyze the econom-
ic development of higher education institutions in 
the context of global competition; W. Edward Dem-
ing – known for his work on the development of the 
global economy. Edwards Deming – known for his 
works on quality management, which are impor-
tant for the organizational development of educa-
tional institutions, especially in the context of global 
competition; Simon Marginson – focuses on chang-
es in the higher education system under the influ-
ence of globalization, raises the issue of econom-
ic and social equality in education; Yuriy Surmin and 
Valeriy Hrynev – studied economic and manageri-
al aspects of the development of the higher educa-
tion system in Ukraine, in particular in the context of 
reforms and global changes; Jean–Claude Juncker 
– often covered topics related to the development
of education in Europe in the context of globalization
and European integration. These and other scholars
have made a significant contribution to the devel-
opment of methodological approaches to managing
the economic development of higher education in-
stitutions, especially in the context of globalization.

Presenting main material. Globalization af-
fects all spheres of social life, including the higher 
education system. Higher education institutions 
face new challenges and opportunities associated 
with changes in the global economy, technological 
progress, mobility of students and academic staff, 
and growing competition in the international mar-
ket of educational services [1; 3; 6; 8; 12; 15]. 

Globalization is a multifaceted process that in-
cludes economic, social, cultural, political and oth-
er aspects. From the perspective of higher educa-
tion economics, globalization changes not only the 
structure of financing and management of high-
er education institutions, but also affects academic 
mobility, competition for students and teachers, and 
the internationalization of curricula. Changing eco-
nomic conditions at the global level necessitate the 
adaptation of traditional models of higher education 
management and financing. The integration of high-

er education institutions into global educational and 
research processes poses challenges to them in 
the form of unstable financial flows, which requires 
diversification of income sources and development 
of new economic models [2; 5; 9; 17; 21].

Globalization has significantly changed the con-
text in which HEIs operate, due to the internation-
alization of education, increased mobility of stu-
dents and teachers, and increased competition 
between HEIs in the international market of edu-
cational services. The main manifestations of glo-
balization in terms of their impact on the econom-
ic development of higher education institutions are:

• technological progress – digitalization and in-
novative technologies that change traditional mod-
els of education and management of educational 
processes;

• international mobility – a growing number of
students and teachers participating in interna-
tional academic mobility programs (changes the 
structure of demand for educational services); 

• transformation of the labor market – rapid
changes in the global economy that require higher 
education institutions to quickly adapt their educa-
tional programs to the needs of the labor market 
[4; 7; 10;13].

Taking into account the main trends in higher ed-
ucation, national problems of HEI development in 
the context of a full–scale war on the part of the 
Russian Federation, the methodological basis for 
forming a strategy for the economic development 
of higher education institutions in the context of 
globalization should take into account the existing 
potential, the state of the external environment (a 
system of factors that contribute to development 
and factors that form an array of threats and to 
which the higher education institution must adapt) 
and criteria that will allow to assess the achieved 
level of efficiency and effectiveness. This neces-
sitates substantiation of the system of principles, 
study of factors and determination of criteria for 
evaluating the effectiveness of the chosen strat-
egy. Thus, important criteria for such models in-
clude ensuring the sustainability of the financial 
base of higher education institutions, increasing 
their competitiveness at the global level, and sup-
porting innovative processes in education and re-
search [11; 14; 16; 20].

The following principles should be considered as 
the key principles in formulating the strategy of 



ÅÊÎÍÎÌ²×Í² ÏÐÎÁËÅÌÈ ÐÎÇÂÈÒÊÓ ÃÀËÓÇÅÉ ÒÀ ÂÈÄ²Â ÅÊÎÍÎÌ²×ÍÎ¯ Ä²ßËÜÍÎÑÒ²

92

economic development of higher education institu-
tions in the context of globalization:

• the principle of international competitiveness –
HEIs should introduce and implement educational 
programs and research projects that meet inter-
national standards and attract students from dif-
ferent countries;

• principle of innovation and technological devel-
opment – integration of innovative technologies in-
to the educational process and research activities 
contributes to improving the quality of education 
and attractiveness of higher education institutions 
for foreign students and investors;

• the principle of partnership with the private
sector – cooperation with business and industry 
allows higher education institutions not only to re-
ceive funding, but also to orient educational pro-
grams to the needs of the labor market;

• principle of flexibility and mobility – exchange
programs for students and teachers, as well as the 
possibility of obtaining double degrees, promote in-
ternational integration and attract foreign investors;

• principle of sustainability and development of
human resources – ensuring sustainable develop-
ment of intellectual capital through improving the 
management system, developing human resourc-
es and improving the quality of education.

These principles are aimed at effectively shaping 
the strategy of economic development and com-
petitiveness of higher education institutions in the 
context of globalization, preserving their reputation 
and attractiveness in the international arena.

One of the key aspects of formulating a strategy 
for the economic development of higher education 
institutions is to identify the main economic factors 
that affect the sustainable development of higher 
education institutions, including:

• diversification of funding sources – includes at-
tracting both public funding and private investment, 
international grants and charitable contributions;

• internationalization of educational programs –
expansion of international cooperation and mobility 
of students and teachers, which helps to attract ad-
ditional funds and improve the quality of education;

• innovative development – creation of new edu-
cational and scientific products and services that 
have commercial value and that will allow the HEI to 
increase revenues and improve its competitiveness.

Also, in the process of formulating the strategy of 
economic development of higher education institu-

tions, it is advisable to take into account the impact 
of positive and negative factors that both create op-
portunities and pose threats to the development of 
higher education institutions (Table 1) [18; 19; 21].

So, globalization creates many opportunities for 
the development of higher education institutions, 
but also creates certain obstacles that require the 
development of strategic approaches to overcome 
them. Optimal development of higher education in-
stitutions in a globalized world depends on the ef-
fective use of positive factors and minimization of 
negative ones [15–19].

The criteria for assessing the effectiveness of 
formulating a strategy for economic development 
of higher education institutions in the context of 
globalization can be divided into several groups fo-
cused on different aspects of activity:

1. Economic efficiency:
• revenue growth (assesses the growth of the

HEI's own revenues, such as tuition fees, grant 
revenues, revenues from research activities and 
partnership programs);

• investment attraction (effectiveness of invest-
ment attraction, including international funds, fi-
nancing programs and corporate sponsorships);

• cost optimization (reduction of operating ex-
penses, increase of efficiency of resource use, in 
particular through the introduction of digital tech-
nologies).

2. Quality of educational services:
• improving academic reputation (positions of

higher education institutions in international and 
national university rankings); 

• raising the level of students (results of admis-
sion campaigns, number of foreign students, suc-
cess of graduates in the labor market, their career 
growth and social mobility);

• international accreditation and partnerships
(availability of double degree programs, interna-
tional research projects, and partnerships with 
other HEIs).

3. Innovation potential:
• development of research activities (number

and quality of scientific publications, patents, inno-
vative developments, participation in international 
research consortia);

• introduction of innovations in the educational
process (the degree of integration of modern tech-
nologies, teaching methods and scientific results 
into the curriculum);
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• cooperation with business (creation of inno-
vation centers, business incubators, technology 
parks on the basis of higher education institutions).

4. International integration:
• internationalization of educational programs

(number of programs implemented in English, ex-
change of students and teachers, participation in 
international conferences and educational projects);

• ranking and branding of the HEI (positioning in
international rankings such as QS World Universi-
ty Rankings or Times Higher Education, perception 
in the international market of educational services);

• level of foreign students and teachers (number of
students and teachers from other countries, which 
contributes to the increase of international activity 
and development of cross–cultural competencies).

5. Social responsibility and realization of the third
mission of the university:

• public benefit and impact on the community
(contribution of the university to the development 
of the local community through social programs, 
community activities and job creation);

• environmental sustainability (development and
implementation of energy efficiency policies and 
environmental initiatives that meet the principles 
of sustainable development);

• ðarticipation in global initiatives (activity in in-
ternational programs and initiatives on sustainable 
development, environmental responsibility, hu-
manitarian aid, etc.).

6. Organizational flexibility and management ef-
ficiency:

Table 1. The system of global factors of positive and negative impact in the context of the 
formation and implementation of the economic development strategy of higher education 
institutions

Positive factors Negative factors

International 
cooperation and 

mobility

Globalization opens up access 
to new partnership programs, 
faculty and student exchanges, 
and joint research projects, 
which helps improve the 
quality of education and the 
international ranking of higher 
education institutions

Increased 
competition

Competition for students, 
teachers, and financial resources 
is growing globally. Less developed 
higher education institutions 
may not be able to withstand this 
competition, losing their positions 
in the education market

Integration into 
the international 

market of 
educational 

services

HEIs can attract foreign 
students, which increases 
revenues and raises the global 
prestige of the university

Depopulation 
and “brain 

drain”

Globalization promotes the 
migration of talented students 
and teachers to countries with 
better educational systems, which 
can weaken internal resources of 
higher education institutions and 
negatively affect their development

Digitalization of 
the educational 

process

Digital technologies allow to 
expand the audience of students 
through online courses, 
distance learning and other 
new educational formats, 
which contributes to economic 
optimization and reduction of 
physical infrastructure costs

Financial 
dependence

HEIs may become dependent 
on international grants and 
funding, which entails risks of 
losing independence in strategic 
decision–making

Expanding access 
to knowledge

Globalization increases access 
to scientific literature, research, 
and innovation, which can 
improve the quality of teaching 
and research base of higher 
education institutions

Uneven access 
to technology

Not all HEIs have equal 
opportunities to implement the 
latest technologies, which leads 
to unequal conditions in the 
educational space

Internationalization 
of educational 

programs

Universities can integrate 
international standards into 
their curricula, which increases 
their competitiveness in the 
global market

Cultural and 
language 
barriers

Internationalization can lead 
to the loss of national identity 
of educational programs and 
systems, as well as to difficulties 
in adapting foreign students 
and teachers to new cultural 
conditions
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• adaptability to global changes (ability to quick-
ly adapt to global trends in the education sector, 
change strategies and institutional priorities);

• innovative management methods (introduction
of new management models, including digital plat-
forms for managing resources, students and aca-
demic processes);

• attracting qualified personnel (support for the
professional development of employees, advanced 
training, and engagement of international experts).

7. Information and digital infrastructure:
• development of IT infrastructure (degree of au-

tomation of management processes, availability of 
a modern educational platform that provides ac-
cess to online courses and distance learning);

• digitalization of research and education (use of
modern digital tools in research, teaching and in-
teraction with students) [4–11].

These criteria will allow for a comprehensive as-
sessment of the effectiveness and efficiency of the 
economic development strategy of a higher educa-
tion institution in the context of globalization, en-
suring compliance with the modern requirements 
of the international educational community and the 
educational services market.

In the process of developing and further imple-
menting an effective strategy for the economic de-
velopment of higher education institutions, taking 
into account global educational trends, it is advis-
able to take into account the following approaches, 
methods and mechanisms, which are summarized 
in Table 2 [6–13]. 

Thus, the general process of forming a strategy 
for the economic development of higher education 
institutions in the context of globalization from the 
methodological side will look like this (Fig. 1) [9–15].

Table 2. Methodological principles of forming an effective strategy of economic development 
of higher education institutions taking into account global educational trends
¹ Approach Description.

1 Systematic 
approach

The systemic approach involves the integration of all aspects of the HEI's 
activities, including educational, scientific and economic components, into a single 
management system.

2
Modeling of 
economic 
processes

Modeling of economic processes is a key stage in the development of 
conceptual models of HEI development, where the use of econometric models, 
simulation modeling and system dynamics allows forecasting the development 
of educational institutions under different scenarios, which will provide a 
comprehensive analysis of economic and financial indicators, including income 
from educational activities, grants, international projects, etc.

3
Integration 

of innovative 
approaches

Given the significant technological changes, it is important to include innovative 
approaches, such as digitalization of educational processes, introduction of 
distance learning, and use of big data for management decision–making, in the 
conceptual models of economic development of higher education institutions, 
which will increase the efficiency of managing the resources of higher education 
institutions and adapt to new market requirements.

4 Diversification of 
income sources

One of the main challenges faced by HEIs in the context of globalization is 
dependence on a single source of funding, usually the state. To ensure stability, 
it is necessary to diversify financial flows, which involves attracting alternative 
sources of income: international grants, sponsorships, commercialization of 
research, creation of partnerships with businesses, etc.

5 International 
approach

Internationalization is an important strategy for the development of higher 
education institutions, which includes attracting international students, program 
exchange, double degree programs, and participation in international educational 
and research projects, which provides access to global resources and enhances 
the reputation of higher education institutions on the world stage.

6 Innovative 
development

Innovation is a key factor for the sustainable development of higher education 
institutions, where the development of innovative educational programs and the 
commercialization of research contribute not only to financial growth but also 
create new opportunities for international cooperation and improvement of the 
quality of education.

7 Partnership with 
business

Public–private partnerships are a promising area for the development of higher 
education institutions, where universities can cooperate with businesses to 
create innovative products, conduct joint research and implement projects that 
can generate significant revenue.
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Fig. 1. Formation of a strategy for economic development of higher education institutions in 
the context of globalization
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An important task that needs to be addressed in 
the process of formulating an effective economic 
development strategy for higher education institu-
tions is to study the conditions and factors of the ex-
ternal global environment, assess opportunities and 
threats, and the resource potential of each individu-
al higher education institution. For example, interna-
tionalization and innovation development strategies 
can be effectively applied in higher education institu-
tions that have high scientific potential and active in-
ternational relations. One example of the successful 
application of such strategies is the partnership be-
tween the HEI and international organizations, such 
as the European Union and the World Bank, which 
provide financial support to HEIs working on educa-
tional and research projects aimed at ensuring sus-
tainable development. A well–founded choice and 
further effective implementation of the economic 
development strategy of a higher education institu-
tion requires constant monitoring and evaluation of 
results, including systematic analysis of the indica-
tors achieved, identification of deviations, and imple-
mentation of corrective actions [13–19].

Conclusions
Thus, in the context of globalization, higher ed-

ucation institutions face new challenges and op-
portunities dictated by the need to strategize their 
economic development. Developing an econom-
ic development strategy that takes into account 
current educational trends and global factors is an 
important step to ensure their stability and com-
petitiveness. An effective economic development 
strategy of a higher education institution should 
take into account such aspects as diversification 
of income sources, internationalization, innovative 
development and cooperation with business. The 
application of these approaches will allow high-
er education institutions not only to survive in the 
face of increased competition, but also to become 
leaders in their field at the global level. The meth-
odological framework for formulating a strategy for 
the economic development of higher education in-
stitutions in the context of globalization provides 
for a comprehensive approach to the development 
and implementation of principles and mechanisms 
that take into account the main global trends and 
the specifics of the functioning of higher educa-
tion institutions. The developed strategy of eco-
nomic development of higher education institutions 

should primarily comply with the principles of flex-
ibility, adaptability and be focused on achieving the 
goals of sustainable development of higher educa-
tion institutions in a rapidly changing environment.
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