company subdivisions, the increase of different company links significance in
industrial tasks solving among its opportunities.

Innovative transformation of personnel management, first of all, is directed to the
motivation policy realization oriented to the expansion of effective interaction of
personnel and leaders. It stimulates workers to the development of their potential and
to the active, productive and creative work.

The reasonable and declared system of innovation-active personnel indicators is
not only the important information source for intellectual and creative HR
Management, because allows determining innovative potential and its utilization
level, but the company competitiveness providing mechanism, as it is management
decision acceptance basis regarding personnel stimulation and development.

Thus, learning is a change in behavior acquired through experience. Learning may
begin with the cognitive activity of developing knowledge about a subject, which
then leads to a change in behavior. Alternatively, the behaviorist approach to learning
assumes that observable behavior is a function of its consequences. The strategic use
of training and educational opportunities, stock options, and recognition awards is
instrumental to successful organizational reward systems. Managers can serve as
positive role models for employees’ vicarious learning about ethical behavior and
high-quality performance.

According to the behaviorists, learning has its basis in classical and operant
conditioning. Learning helps to lead and guide the motivated behavior on the
innovative enterprise.
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KAHOuOam 3Kk0OHOMUYeCKUX HAayx,

doyenm Kagheopvi MeHeONcMenma chepul yeaye,

Kuesckuii nayuonanvHbetil yHusepcumem mexHono2uti u Ou3auHa

NPEANPUHUMATEJNbCKASA CETb KAK 9®®EKTUBHBIIA METO/I
NMOBBILIEHUS1 KOHKYPEHTOCINNIOCOBHOCTH BU3HECA

B coBpeMeHHBIX YCNOBHMAX KOHKYPEHTHOH pBLIHOYHOM Cpelbl B MOBEJEHHH H
CO3HAHWM rpaxkaaH YKpauHbl MPOM3OLLIM CYIIECTBEHHblE M3MeHeHus. [lepexon k
HOBO#l CHCTeMe pa3BUTHA oOlIECTBA W aKTHUBW3alUMA MpeanpHHAMATENLCKOH
AEATENbHOCTH  CMOCOGCTBOBANH OOBEAMHEHHIO YCWIMA mpeanpHHUMaTeneil H
CyOBEKTOB WHBECTHMUHOHHON M MHHOBALMOHHOH JeATenbHocTH. Benenacteue 3toro
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BO3POC/IH KOHKYPEHTHbIE NPEHMYLIECTBA HA ONMPEAEAECHHOH TEPPHUTOPHH BEIACHUA
Ou3Heca.

B pesynbrare pa3sBHTHA MpeanpHHUMATENbCTBA B YKpauHe, KaK H BO BCEM MHpe
BLEJIOM, BCe 60JibLIYIO posib CTajla UrpaTh BHEWHAA cpena. [Ipeanpusatus manoro u
cpenHero Ou3Heca yxke Oonbllie He 3aKpbITbIE CHCTEMbl, OHH B3aMMOCBA3aHbI W
aKTMBHO B3aHMOIEHCTBYIOT MexAy coboii B Mpoliecce X03aHCTBOBaAHHA.

B HacTosllee BpeMs YCMEIMHOCTh NpeANpUHUMATENs U ero (GUpMbl 3aBUCHT He
TONLKO OT JIMYHBIX KayecTB U HEOOXOAMMBIX PECYpPCOB, a TaKKe M OT YMEHHs
npuB/IeYb APYyrde KOMMAHMH K COTPYAHHuYecTBY. Bce wvaule cTuxuiiHble CBA3M
npeobpa3yloTci B HHCTPYMEHT LEJEHANpaBji€HHOH KOOPAMHALUWM  YCHIHH,
(GopMHpYS NpH ITOM HHTEpPECHEHLIHE NpeANnpUHUMATENbCKHE CETH, Kak (opmy
B3aUMOAEACTBHSA NPH NOCTHXKEHHUH INaBHbIX Leneil BeaeHus 6u3Heca.

[To ompeneneHHI0 OTEYECTBEHHBIX YUY€HBbIX, MPEINPUHUMATENLCKHE CETH — 3TO
obbennHeHHe  CyOBEKTOB  XO3AHCTBOBAaHMS  OOHO- WIH  pa3sHOMPOQUILHOM
OpHEHTAaLIMM, KOTOPOE XapaKTepu3yeTcs OOWHOCTBIO (HHAHCOBO-3KOHOMHYECKHX
MHTEPECOB YYAaCTHUKOB, HEATEIbHOCTb KOTOPOro ONpenessieTcsi KOHUEHTpauuei
KanuTana, JjoKalu3audeidl yCWIMH KaOoro 3BeHa Ha OMPENe/ICHHOM CerMeHTe
pa3sBMTHsA, KOOpAHHALUMWEH pbIYaroB BHYTPEHHEro ()WHAHCOBOro-X031HCTBEHHOTO
MEXaHM3Ma C LENbI0 JOCTH)KEHHA OMNpeleneHHbIX Lened, OOUHOCTBIO WHTEpPecoB
cobCTBEeHHHKOB KanuTana [1].

JIOCTOMHCTBAaMH ~ MpeANpUHHUMATENbCKUX  CeTel  CUYMTATCA  TFHMOKOCTb,
YCTOHYMBOCTb K M3MEHEHHAM BHELIHEH cpelbl, CMOCOOHOCTb K pa3BUTHIO 63
CYLLECTBEHHbIX HHBECTHLMIi, ObICTpoe BHeOpeHWe HHHOBaUMi, 4YTO 6Ge3yCnOBHO
BJIMAET HA MOBbILIEHHE KOHKYPEHTOCNOCOOHOCTH CETH NpeanpHATHIA.

[TomMKMO 6a30BBIX MPEUMYLLECTB, BLIAENIIOT TaKXe pAA APYrux [2, c. 43-44]:

1) 3HauuTenbHO OGoJblIAsAs pe3ynbTaTUBHOCTb MPOU3BOACTBEHHO-XO3AMCTBEHHOMN
JEeATENLHOCTH 3a CYET YBENHYEHHS MacluTaboB NMPOM3BOACTBA U BIMSAHUA Ha PbIHOK
npoaax,

2) WHpOKHE BO3MOXKHOCTH TMpPOBEAECHHA LEJNEBbIX KOMIUIEKCHBIX Hay4HbIX
pa3paboTok W BHEAPEHHS HHHOBALMIA;

3) npuBneyeHHe BLICOKOKBATH(HLIHPOBAHHOTO NMEPCOHANA M UCMO/b30BaHUE

COBPEMEHHBIX TEXHOJIOTHIt MAPKETHHTa;

4) BbICOKHIi pecypCHBbIii NOTEHUHA.

CornacHo Kccliel0BaHMH aMepHKaHCbKHX YY€HHUX-3KOHOMMCTOB, B 2/3 ciyuasax
6aHKPOTCTBO MpeaAnpUATHI Masloro HcpeaHero Ou3Heca OOBACHAETCA HHU3KHM
YPOBHEM YyMpaBlieHHs, Npexie BCero (pMHaHCOBOro U KaapoBOro, YTO NPENnATCTBYET
BO3MOXCHOCTH 3aKJIIOYEHHS KOHTPAKTOB C NPeJCTaBUTENAMH KPyTHOro OusHeca.

B pexomeHmauusax AaMuMHHCTpauMM Manoro OH3Heca OCHOBHOE BHHMaHHe
obpauaetcs Ha cienyowue npobaeMHble BOMPOCHI:

- MpaBHJbHbIA BbIOOp NpeaANnpPUHMUMATENIEM PbLIHOYHOW HUIUM HAa OCHOBaHWHU
NpaBUJIbHOM OLIEHKH CBOMX KOHKYPEHTHHX NMPEUMYILLECTB;

- TNOCTOSIHHbI GEHYMapKUHI U CBOEBPEMEHHOE HW3MEHEHHE PLIHOYHOM HHUIUW B
Clly4ae MoTepH KOHKYPEHTHbIX MPEUMYLLECTB;

- 3aKIYEHNE JONrOCPOUHBIX KOHTPAKTOB 3 BEAyYWMH KopropauusMu B chepe
X0338HCTBOBaHUA,

- pa3paboTka (PUHAHCOBBIX IUIAHOB, OPHEHTHPYACH MPEXKAE BCEro Ha JEHEXKHbIE
NOTOKH, YTOObI HCKJIIOYHTb Pa3pbiBbl MEXAY CPOKAMH MJ1aTEXEM H MOCTYMIEHHIA;

- HaJeXHblii KOMIMBIOTEPHbIA YMpPaBlEHYECKUH YYeT, KOHTPO/Ib AaKTUBOB
npeanpHaTHS;
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- MOCTOSHHOE MOBbIIIEHHE KBATH(YUKALMH MEHEIKEPOB M BCErO MepcoHala
NpeanpusTHA, BHEApEHHE HOBUX TEXHONOMUH;

- IOPMAMYECKH TNPaBHILHOE COCTaBAEHHE W BEINEHHE KOHTPAKTOB C APYrHMH
npeanpuHUMaTENAMH.

Llenbto co3naHus npeanpUHUMATENbCKUX CeTeil sABnseTcs pelieHHe npobnem,
KOTOpbIE CTOAT Mepell OTAENbHBIMM OH3HECMEHaMM Ha OCHOBaHWM HaXKEHHOro
B3aUMOJEHCTBUA MeXIy HUMH, NOBbILEHUA 3(pdeKTUBHOCTH OU3HECa M MOJTyUueHHe
cuHeprernyeckoro dddexra [3].

AHanu3upys OnbIT BeAeHUs OW3HEca OTEYECTBEHHbIMHM NpEANPHHHUMATENAMH, a
TaKxke H3y4as TEOpPETHYECKHE TPy[bl HALHOHAIbHLIX H 3apyOexHbIX IKOHOMHCTOB,
MOXHO CenaTh CAJieqylolHe BbIBOAbI OTHOCHTENBbHO 3()(EKTHBHOCTH BHEIpPEHHS
npeanpuHUMaTenbCkux cerel [4; 5; 6]:

1. KOHKypeHTHble NMpeHMYLUECTBa KaKIOro MapTHepa, Jake HE3HAUMTEJbHbIE,
nyTem B3aUMOJOMNO/IHEHHA,  CO3Jal0T  HOBYIO KOHKY PEHTHOCIIOCOOHY10
npeaAnpUHUMATENCKYIO CETh B LeNoM (3¢ GeKT CHHEPrUH U MYJIbTHITMKALIMM).

2. Peanu3auus npPHHUMMOB KOOMEPALUMWH, CHELHANH3aLUUK, PpaLMOHAILHOro
pacnpeneneHus GYHKUMHA B YCIOBHAX CETEBOH MHTErpalUMH CO31aeT MpPEeAnoChUIKH
IUIf  YCTOMWYMBOrO pa3BUTHA BCEX YYAaCTHHUKOB NpEeANPUHUMATENIbCKUX CeTed,
npoBeAeHHs rHOKO NOJIMTUKU Ha PbIHKE.

3. CamocroaTenbHble  eIWHHYHble  OW3Hec-npeanpuATHA, BCTynas B
NpeaAnpUHUMATENLCKYI CeThb, NPHOOPETAOT BO3IMOXKHOCTh (hYHKLIMOHMPOBATh B
COCTaBe MOTyLIECTBEHHON IKOHOMHUYECKON CTPYKTYpbl, peain3ys HHTErpaLHOHHYIO
CTpaTeruio.

4. 3ammra Oo6WMX MHTEPECOB HA BHYTPEHHHUX WHCTHTYLMOHAIBHBIX W BHELUHUX
pblHKax obecneyuBaeT yCToiuMBOE KOHKYpEHTHOE BeeHHe OGu3Heca.

5. PacwupeHne BO3MOXHOCTEH HOBBIX MCCJEJOBaHUN pBIHKOB cObiTa M
pa3paboTka HOBbIX BUAOB MpPOAYKLHH, U BHEAPEHHE HHHOBALMI U1 BCEX YYaCHHKOB
npeanpuHUMATENbLCKOM CEeTH.
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