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OCOBMMBOCTI ®OPMYBAHHA YINPABJIHCbKOI
3BITHOCTI NMPO CYKVYIIHI 4OXOOUN (BUTPATN)

AHoTauia. [JocnigxkeHo OCHOBHI ¢hopMu ynpaB/liHCbKOI 3BITHOCTI MPo CyKynHi goxoan (BMTpatu) B
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Knacuaikauito Ta 0cobmMBOCTI BUKOPUCTaHHA yrpaB/liHCbKUX 3BIiTIB B yMOBax 3acTOCyBaHHA iHGOP-
MauiviHuX TexHosorii obiky. 3anpornoHoBaHO ¢hopmMyBaTH ynpaBniHCbKy 3BITHICTb 3a PIBHAMWU yri-
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FEATURES OF MANAGERIAL REPORTING ON TOTAL INCOME (EXPENSES)

Abstract. The main forms of management reporting of total income (expenses) in the context of effective information manage-
ment supply of business authority are researched in the article. The directions of forming, classification and usage of manage-
rial reports in the conditions of information technology application in accounting are identified. It is proposed to form managerial
reporting in accordance with levels of government in enterprises.
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MocTtaHoBka npo6nemu. OgHMM i3 FONOBHUX NOKA3HMKIB,
AKWIA cnpaBnAe BNAMB Ha NPUAHATTA YNPaBiHCbKUX PilleHb, €
BM3HAYeHHA CMiBBIAHOLWEHHA OOXO4iB Ta BUTpAT, a BiATaK i
hiHaHCOBOro pesynbTaTty. ToMy Ay>XXe BaXKITMBO NPaBuibHO Ta
CBOEYACHO BigobparkaTun 06nikoBi onepadii nianpnemcTea, 30-
Kpema 6e3rnoMuiKoBo BECTU 06MiKOBO-aHaniTuiHy poboTy 3
BiAOBGpaXKeHHA OOXOAIB i BUTPAT, Y BU3HAYEHI TEPMIHM CKna-
[aTun Ta nogasaTy 3BiTHICTb 3auikaBneHUM KOpUcTyBadam.

3MiHK, Wo BiABYNUCA y BITUYM3HAHIN eKOoHOMILi, Be3noce-
peaHbO BMMHYNKM Ha iHdopmauiiHe 3abe3neyeHHA nignpw-
€MCTB. |3 pO3BUTKOM PUHKOBWX BiAHOCKH no4vas hopmyBaTu-
CA HOBUI MeXaHi3M MOBHOrO i He3aneXHoro iHgopMauinHoro
3abeaneyeHHA ynpaBniHCbKMX PilleHb, WO 3MiHIOE eleMeHTM
6a3 gaHux 3a pisHMMK HanpAamamu. Lle nos’A3aHo i3 nigsu-
LWEeHHAM BiAnoBiganbHOCTI Cy6’eKTiB PUHKY 3a pesynbTatu
CBOEI AiANBHOCTI Ta NOBHUA KOMEPUINHWIA pO3pPaxyHOK, 3MeH-
LUEHHAM NPAMMX BKa3iBOK 3 6OKY BULUMX YCTAHOB, & TakOX
MOXXJIMBICTIO BUKOPUCTAHHA Pi3HMX BapiaHTiB iHgopmadii. Te-
nep nignpueMcTBa CamoOCTIHO BM3HAYaloTb BRacHy cTpa-
Terito 06nikoBo-aHaniTU4Horo 3abesnedeHHA. [pu UbOMy
(PYHKLIOHYBaHHA KOXHOro cy6’ekTa rocnogaptoBaHHA MOX-
nMBE nuLle 3a HaABHOCTI AOCTOBIPHOI Ta 06’EKTUBHOI iHGOp-
mauii Npo hakTWYHi pe3ynbTaTh Noro AiAsnbHOCTI. ToMmy nuTa-
HHA iHdopMaLiiHoro 3abesaneyveHHA pesynbTaTiB AiANbHOCTI
niANnpueMCTBa Ta KOHTPOSIO 3a iX hopMyBaHHAM Ta Bigobpa-
XKEHHAM y 0611iKy i 3BITHOCTI € AOCUTb aKTyanbHUMKM A Aocnia-
XXYIOTbCA AK HAYKOBLUAMU, Tak i NpakTukamu. HeobxigHiCcTb
pPO3p06KM HayKOBO OOIPYHTOBaHUX NiaxoAiB A0 hopMyBaHHA
iHdbopmMaLii npo Aoxoamn Ta BUTPATK B YNPaBIiHChKIiN 3BITHOCTI
3 ypaxyBaHHAM HanpautoBaHb BiTYM3HAHOI 06MIKOBOI LUKONW i
NPVHUMNIB rOCNOAApCbKOro KOHTPOMIO 3yMOBWUM aKTyalb-
HICTb HaLLIOro AOCNIOKEHHA.

AHanis pocnigxeHb Ta nybnikaudii. Bu4eHHA Hayko-
BMX Mpaub BITYNSHAHMX i 3apybidKHWUX aBTOPIB CBIAYUTL MPO
Te, WO AMCKYCIi HABKOO BUPILLEHHA OpraHi3auinHO-MeToany-
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HUX Npobnem BigobpaXkeHHA iHdopmaLii Npo goxoam (BUTpa-
TW) y 3BITHOCTI yce We TpuBatoTb. Baromuii BHECOK y po3B’a-
3aHHA UMX nNpobnem 3pobunu BITYM3HAHI BYEHI-EKOHOMICTM:
C. ®. lTonos [1], B. N 3aeropogHin [2], J1. B. Hanaposckka [3,
c. 165], B. O. OcmATyeHko [4, ¢c. 191-192], B. IN. MNaHTenees
[5] Ta iH. Cepen 3apybixHMX aBTOPIB O3HA4YeHy npobremy
pocnipxysanm |. B. Asepuyes [6], K. Opypi [7], B. ®. Manin [8],
P. XinTtoH (Ronald W. Hilton) [9], B. M. CriBeH (Bragg M. Ste-
ven) [10], B. Xaponbga (Bierman Jr. Harold) [11] Ta iH. OgHak,
Ha Haw nornAg, BMKNaAeHi HUMK pesynbTaTu AOCHiAXKeHb
LWoA0 y3aranbHeHHA i KOHKpeTu3adii iHdbopmauii npo goxoam
Ta BUTPATK 3 METOI0 NPUIAHATTA eDEKTUBHUX YNPaBiHCbKUX
pileHb i hopMyBaHHA YNPaBfiHCLKOI 3BITHOCTI € Hepnoc-
TaTHIMK 1 NOTPebyIoTb NOAAMBLLOIO BUBYEHHA Ta YTOYHEHHS.

MeTolo cTaTTi € AOCNiAXEHHA TEOPETUYHUX OCHOB (hop-
MyBaHHA ynpaBfiHCbKOI 3BITHOCTI NPO CYKYMHi AoX0Au Ta Bu-
TpaTu i3 3aCTOCYyBaHHAM iHCpOpMaLIMHMX TEXHONOTIN 06MIKY.

OcHOBHi pesynbTatM pocnimkeHHA. Cknapaioum yn-
paBMiHCbKUA 3BIT NPO CYKYMHi Aoxoau (BUMTpaTw), Kepis-
HULTBO NiANpMeEMCTBA CTUMKAETbCA i3 HU3KOI npobrnem. [lo-
neplie, Uein 3BiT NOBMHEH MICTMTW AOKNagHi BigOMOCTI npo
pes3ynbTat iHaHCOBO-rOCMOAaPChKOI AiANBHOCTI NiANPUEM-
CTBa, y TOMYy 4uvCri AaHi 3a ii cerMeHTam, WO YCKNaaHe
CTPYKTYPY BiANOBiAHOI 3BiTHOI hopmu. [No-apyre, nocTae npo-
6nema B16oOpY NEPBUHHOIO CerMeHTa, AKUM MOXYTb BUCTYMa-
TW: Nigpo3ain nianpuemcTea, reorpadiyHmin panoH, y AKOMY
30IACHIOE CBOK AiANBHICTb NiANPUEMCTBO, abo BUA TOBapy.
Mpuyomy AnA KOXHOI ranysi Ta KoXHoro cyb’ekta rocnoga-
pIOBaHHA PO3B’A3aHHA L€l Npobnemn € iHaMBigyanbHUM, WO
mae BigobpaxkaTuca 3a NeBHUMM Knacudikauiiiumm o3Haka-
mu. MNMo-TpeTe, TUNi3auia ynpaBniHCbKOi 3BiTHOCTI MPO CyKYMHi
poxoan (BuMTpaTtn) Mae 6paTv [0 yBaru NOTPebu KOpUCTy-
BayiB, ANA AKUX BOHA (POPMYETbCA, Ta BpaxoByBaTW iHLLUI
hakTopK, WO nexarb B OCHOBI Knacudikauii ynpasniHCbKOi
3BiTHOCTI (T@671. 1).
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Tabamya 1
Knacudikauia ynpaBniHCbKoi 3BiTHOCTI
Npo CyKynHi goxoau (BUTpaTm)

/[xepeno: CknafeHo 0cobucTo asTopoM

HaBepneHa knacudikauia nepenbayae BUAINEHHA OCHOB-
HWUX rpyn ynpasniHCbKOI 3BITHOCTI 3anexXHo Bif, ii Npu3HadeH-
HA Ta cuTyauil, y AKiA BOHa MoXe 6yTu BukopucTtaHa. Ha Haw
nornAag, ynpasniHCbKy 3BIiTHICTb HaMAOUINbHile cknagaTtu 3a
cermeHTamu, 60 came ua oopma Hanbinbw noTpibHa anA yn-
paBniHHA nignpuemcTsoM. BoaHo4vac, HeobxiaHO hopmyBaTu
He Tifibku abCosoTHI, a N BiAHOCHI NOKAa3HWKKM, WO Hajae
3BiTHIN ¢hopmi cTaTycy aHaniTuyHoro 3eiTy. MNpu LbOMy chia
BpaxoByBaTu, L0 BKasaHy popmy ynpasniHCbKOI 3BITHOCTI
Cnif cKnapaTtyh AK 3a cerMeHTamu, Tak i 3a Buaamn AiAnbHoCTi
cyb’eKkTa rocnopaploBaHHA (OCHOBHWN, hiHAHCOBWNA, iHBEC-
TULiRHWA). TOX ynpaBniHCLKMIA 3BiT NPO CYKyMHi goxoan (Bu-
TpaTu) NOBWHEH MICTMTU ABa PO34inu: 3BiT NPO pe3ynbTaTn
OiANBHOCTI NigNpMeMCTBAa Yy LinoMy i 3BiT 3a cermeHTamu.

[nAa cknapaHHA Takoi hopMM yNPaBniHCbKOI 3BITHOCTI MU
NPOMOHYEMO BUKOPUCTATU €/IEMEHTU METOAY «ANPEKT-KOCT>,
y TOMY YACAi BiAHOCHWI NOKAa3HWK, AKMIA MOXXHA po3paxyBaTu
Ha OCHOBI BiAMOBIAHOI CUCTEMU YNpaBfiHHA BUTpaTamu nia-
npuemcTBa, — cuy BNAMBY onepauinHoro Baxkena (CBOB).
Llen nokasHuK Bigobparkae 3mMiHy cymu NpubyTKy B pasi 3mMiHU
obcAry Bupy4Kku Ha 1%:

1)

HaBefeHuin NoKasHMK AoUifIbHO BBECTU A0 CKaay Nokas-
HWKIB yNpaBniHCbKOro 3BiTY NPO CYKYMHi NPUBYTKN i 36UTKK
(tabn. 2).

Map>xvHanbH1in foxia HeobxigHO BKMOYaTW B ynpasniH-
CbKWIA 3BIT NPO CYKYMHi AOXOAN AK HaWbinbll peanbHWiA no-
Ka3HMK (PiHaHCOBOro pesynbTaTy AiANbHOCTI NiANpUEMCTBA.
3HauyLwicTb Takoro nokasHuka niareepaxye J1. B. Hanapos-
CbKa: «3acTOCyBaHHA PO3BUHEHOrO «AUPEKT-KOCTUHIY» 403-
BONMIIO CTBOPUTM €(DEKTMBHY CMUCTEMY OMepaTWBHOrO PUH-
KOBOro LUiHOyTBOpeHHA. [pu uUbOMy O6’€KTOM aHanisy €
pesynbTaT, OAepPXXaHnin B yMOBaxX KOHKYPEHLUIii Ha OCHOBI BU-
60py HambinbLWw edeKTUBHOrO YNPaBniHCLKOro PilleHHA i3 Ha-
ABHWX anbTepHaTms» [3, c. 314].

3MiHHI BUTpaTu 3anexartb Bif o6cAry BMpobHuuTBa (B
TOProBenbHUX NignpuvemcTBax — Big obcAry peanisauii), AKi
NpAMO MOXHa BiAHECTM Ha cob6iBapTiCTb KOHKPETHOro BuAay
npoaykuii (toBapy). MocTinHi BUTpaTK cnig ineHTudikysatm i
3a BiACYTHOCTI BUpOOHMLTBA Ta PO3MOAINATU BiANOBIAHO 4O
NpUINHATOI Ha nignpuemcTsi 6a3n posnodiny. TakuMm YMHOM,
3MiHHI BUTpaTN BapTO BBaXKaTu peasibHUMWU, TOAi AK MOCTiNHi
He MO>KHa NPAMO BiAHECTU Ha cobiBapTICTb KOHKPETHOro BU-

——

Ay npopykuii (peanizoBaHoro ToBapy). B ynpasniHCbKil
3BITHOCTI ANA po3pobKu LiHOBOI MOMITUKN AOLINBHO 3aCTo-
COBYBaTW MOKA3HUK «Map>XWHanbHWM A0Xia», AKUA obuumc-
NIOETHLCA LWIAXOM BUPaxXyBaHHA i3 BEMMYUHN BUPYYKN CYMU
3MiHHUX, peanbHux BUTpaT. Mepwmin po3ain uiei hopmm yn-
paBniHCLKOI 3BITHOCTI MOXe cknagaTucA Ha 6yb-AKUX KO-
MepUiMHMX nignpuemcTBax. B ynpaBniHCbKW 3BIT Npo cy-
KyMNHi AOXOAM 3a CerMeHTaMy MPOMOHYETbCA BKMOYATU Ti
cami NOKa3HWKMK, WO W Yy 3BIiT NPO pe3ynbTatu AiANbHOCTI
nianpueMcTBa y Linomy.

HeobxiaHo Bia3Ha4MTK, WO ynpaBniHCbKa 3BiTHICTb CTa-
HOBWUTb OCHOBY [AnA NPUAHATTA YNPaBniHCbKUX pilleHb Y
Mi>KHapOAHMX KoMMaHiaxX. Cnnpatoymncb Ha BUCHOBKM yrpaB-
NIHCbKOro 3BITY NPO CYKYyMHi Aoxoau (BUTpaTh), KepiBHUL-
TBO MiANPUEMCTBA MOXE MPUAHATU PilLEeHHA NPOo 36iNbLueH-
HA Yy CTPYKTYpi peanisoBaHMx TOBapiB YacTKW TuX ii BUAIB,

AKi NPUHOCATL MakcMManbHWM poxig. BianosigHO A0 MiXKHa-
pOOHUX CTaHAapTiB OOXi4 — ue BasioBe HaAXOOXKEHHA eKo-
HOMIYHUX BUrig4 MPOTArOM nepiody, WO BUHUKAKTb Y XOAi
3BUYAMHOI AiANbHOCTI Cy6’eKTa rocnoaapioBaHHeA, a He B pe-
3ynbTaTi BHECKIB 3acHOBHUKIB [12]. OCHOBOWO (hOpMyBaHHsA
yNpaBniHCbKOro 3BiTy MPO CyKymHi goxoau (ButpaTtun) anA
MiXXHaPOAHMX NiANPUEMCTB € NPOMIXKHI MiACYMKM iX AiANbHOC-
Ti, O AKMX BiOHOCATb MapxuHanbHui poxig, MarBA (npuby-
TOK OO chnnaTu noaaTkiB, BiACOTKIB i amopTu3adii), MalB
(npnbyTOK Ao cnnatu nogaTkiB Ta BiACOTKIB) i T. iH. Cykyn-
HICTb MOKa3HUKIB, IO PO3PaxoByBaTUMYTbCA HA OCHOBI 3BITY,
3anexmuTb Bif TOro, WO 06paHo KNOYOBMMM NOKA3HMKaMm pe-
3ynbTtatueHocTi (KPI — Key Performance Indicator) [13].

OcobnmBICTIO yNPaBiHCLKOro 3BiTy MPO CYKYMHi AOXOAW
(BUTpaTK) 32 NPOMIXKHUMM MiACYMKaMu € Te, WO B HbOMY Bifo-
bpaxkaloTbCA AOXOAM, BU3HAHI B MOTOYHOMY nepioi, Ta BUT-
paTtun, NoHeceHi B NOTOYHOMY nepiodi. [Joxoan BBaxXaloTbecA
BU3HAHUMK, & BUTPATU MOHECEHUMM B MOTOYHOMY NepioAi, AK-
wo BiabdyscA nepexin npasa BNacHOCTI BiA npoaasuA 4O no-
KynuAa (abo nignucaHo akT 3aadi-npuinManHA nocnyr). MomeHT
BW3HaHHA OOXOAIB i BUTPAT MOXEe He 36iratucA 3a 4yacom i3
hakTUYHOIO onfaTol, TOOTO i3 HAAXOOXKEHHAM rpolent Ha
paxyHok abo cnucaHHAM KOLTIB i3 paxyHKy nmignpuemcTea. Y
LibOMy pasi pe3ysibTyounM MOKa3HMKOM 3BIiTYy NPO CYKYMHi A0-
X04u (BUTPATK) € YACTMIA NPUBYTOK, L0 XapakTepuaye edek-
TUBHICTb AiANIBHOCTI NiANPMEMCTBA B MOTOYHOMY Mepioai.

YnpaBniHCbKuUiA 3BIT NPO CYKyMHi AOX0AM (BUTpaTK) NOBM-
HEeH MICTUTW AK OCHOBHI (BMpyYKa Big npoaaxis — obopoT
niANpYEMCTBA 3a 3BITHWN Nepio), Tak i NPOMiXKHI MOKa3HMKMU.
OcTaHHi MOXXHa po3paxyBaTi LUAXOM BigHIMaHHA i3 CymMu BY-
py4Kku Big npogaxis cobiBapTOCTi NpoAaxiB i 3MiHHMX KO-
MepuinHnX BUTpaT. Y pesynbTaTi OTPMMaEMO NOKa3HWK map-
>KMHANbHOrO NpUBYTKY, WO Mokasye, AKa YacTka npubyTky
3anMwaeTbcA Ha NiaNPMEMCTBI ANA MOKPUTTA NOCTINHUX BUT-
pat (To6TO BMTpaT, NOB’A3aHMX i3 MOro AiANbHICTIO, a He 06-
cAramm Npoaaxis).

MicnAa po3paxyHKy Map>XMHanbHOro NpubyTKY MOXHa Po3-
paxyBaTu Takui 4acTO BUKOPUCTOBYBaHWI Yy TOProBesbHUX
NiANpPUEMCTBaX NOKasHUK, AK peHTabenbHICTb Npoaaxis:

@)

[o noCTiNHMX KOMEepUiiHUX BWTpaT BIOHOCATb BUTPATU
BiAAiNy NpoAaxis, peknamy i MapKeTuHr, yTpuMaHHA Ta 06-
CNyroByBaHHA CKNaACbKMX NPUMILLEHb, @ TAKOXX iHLWi BUTpaTw,

noB’A3aHi 3 OCHOBHOIO AiASIbHICTIO NiANPUEMCTBA.

Tabnnys 2
YnpaBniHCbKMWIA 3BiT NPO CYKYNHi AOX0AM TOPriBesibHOro NiaAnpueMcTBa

[o agmiHicTpaTUBHUX BUTPAT Hanexartb BUTpaTw
Ha yTpUMaHHA aAMiHICTPaTMBHO-YNPaBniHCbKOro
anaparty, iHWi BMTPaTW Ha (yHKUiIOHYBaHHA nia-
NPUEMCTBA, AKi CTOCYIOTbLCA O6CMYroBYBaHHA OC-
HOBHOI AiAnbHocTi. [nA 6inbwoi iHpopmMaTUBHOCTI
KOMEePpUIMHI Ta agMiHICTpaTUBHI BUTpaTV NoAinAlTb
Ha OKpeMi CTaTTi BUTpaT (Hanpuknag, BuTpatu Ha
OpeHAy OCHOBHOroO odicy, KOMyHasbHi BUTpaTH, 3a-
pobiTHa nnara agMiHICTPaTUBHOrO NepcoHany To-
o). AnA Toro o6 niaAnpMeMCTBO NpauioBasno He y
36UTOK, piBEeHb MOCTINHMX BUTPAT HE MOBUHEH Nepe-

[xepeno: CKnafeHo 0cobrucTo asTopoM
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[nAa Hux4oro piBHA KepiBHUUTBA
nianpueMcTsa ynpasniHCbKa 3BITHICTb
npo CykynHi goxoau (BUTpaTu) MOXe
BigobpaxkaTn AK OOBIAKOBY, TaK i pos-
paxyHkoBy iHchopmadito (Tab. 3).

HaBepeHa cuctema ynpasniHCbKOI
3BITHOCTI MPO AOXOAW € HAUMPOCTILLMM
6a30BMM piBHEM ANA HEBEeNuKoro nia-
npuvemctea (marasuHa). OcobnueocTi
Takoi ynpasniHCbKOI iHdopMaLli: 3BiT-
HICTb BeAEeTbCA He nuwe ByxranTepieto,
a 1 ycima iHWwumMm nigposainamm nignpu-
€MCTBA; pe3ynbTaTu 06niKy (4OBiAKM)
KOXHOro nigpo3ainy MiCTATb iHdop-
MaLito LWoJo TOro acrekTy [AiAnbHOCTI
nianpueEMCTBA, 3a AKUW BiaMNOBiAA€E KO-

Tabnmys 3

Buau Ta npusHayeHHA iHbopmalii (A0BiQoK)
npo pe3ynbTaTy AiANbHOCTI

>XXEH OKpemui niaposgin; pesynbTatu
06niKy (OOBIAKWN) HAJAKTLCA NULE Ke-
PiBHULITBY (OMpeKTOopY).

Mato4mn onepaTuBHy iHhopmaLito Npo Po6OTY KOXHOrO OK-
pemoro niapo3ainy, KepiBHNKM NiANpUeEMCTBA MOXYTb Onepa-
TVMBHO BMNMBaTW Ha MOro poboTy.

[nA cepedHbOro Ta BWLIOrO PIiBHIB KepiBHWULUTBA ynpas-
NiHCbKa 3BITHICTb NPO AOX0AM | BUTPATU rOTYETLCA i3 BUKOPU-
CTaHHAM MeTody «BUTpaTu — BUMYCK». 3a3BMYail OCHOBHOIO
METO AiANBHOCTI KOXHOrO MianpuemMcTBa € OTPUMaHHA Mak-
cumManbHoro NpubyTky. Tomy yBara KepiBHULTBA 30cepenxe-
Ha Hacamnepes Ha MOLWYKY LWNAXiB 36inblleHHA peHTabenb-
HOCTI nignpuemcraa.

3aranbHoBIiAOMO: AKLIO 32 HE3MiHHMX BUTpaT 36iMbluy-
IoTbCA AoXoAn abo 3a HE3MIHHUX JOXO0AiB 3MEHLUYIOTbCA BUT-
patn, TO NpubyTOK 3pocTatume. TOX OAHE i3 HavnepLumnx
3aBAaHb KepiBHWLUTBA nignpvemcTBa nonArac B Tomy, abu
36inbLiyBaTV JOX0AM Ta/abo 3meHwyBaTn Butpatu. CnpmAaTtu
BMKOHAHHIO LIbOro 3aBAaHHA rofloBHO N MNOKMMKaHa ynpasniH-
CbKa 3BITHICTb AIK y3arasibHIol4UuiA efieMeHT ynpaBniHCbKOro
06niKy. Y KOHTEKCTI, WO po3rnAaaaeTbCA, OCHOBHUM 06’EKTOM
06niKy € BUTpaTW, AKi YMOBHO NOAINATb Ha: 1) NOCTiVHI (He
3MiHIOIOTbCA 3i 3MIHOO 06CAriB AiIANBHOCTI); 2) 3MiHHI (3MiHtO-
I0TbCA 3i 3MIHOK 06CAriB AiANbHOCTI).

Ha ocHoBi knacudikauii BTpaT AieBMM BMAOM ynpas-
NIHCBKOI 3BITHOCTI NPO CYKYMHi AOX0An MoXe 6yTu rpadik, no-
6ynoBaHMI 3a METOAOM aHani3y CriBBiAHOLWEHHA «BATpaTH —
obeAr — npubyTok». Ha npakTuui nobyaosa Ta npeacTasfeH-
HA rpadiky 34iMCHIOITbLCA NporpamHummn 3acobamm ECXEL.

Touka 6e336MTKOBOCTI — Lie KPUTUYHMIA 06CAr peanisauii
(BiAnbHOCTI), KONM OOXOAM NiANPUMEMCTBA OOPIBHIOTL MOro
BUTpaTam, a NpMbyToK BiANOBIAHO AOPIBHIOE HYNtO. Bukopuc-
TOBYtOUM rpadpivHNn METOL 3HAXOOXKEHHA TOUYKM 6€336MTKO-
BOCTi, NMO6yAyeEMO KOMMEeKCHUA rpadpik yHKUii f{x) — ona
TOProBenbHOro mignpuemcTea ue 6yae npubyTok. 3aBaaHHA
nonArae B TOMy, W06 YCTAHOBUTN TaKe 3HAYEHHA apryMeHTy
x, 32 AKOro OyHKLIA f{x) Habyae 3a4aHOro 3Ha4eHHs ¢, Lo
BiANOBIAA€E BENMYUHI BUTPAT; BIANOBIAHO MatemaTnyHa 3aga-
Ya 3BOANTLCA A0 PilleHHA YHKLUIOHANBHOIO PIBHAHHA f(x) = ¢
(puc.).

Ha puc. 6a4mmo, wWwo Konu uiHa peanisauii cCTaHOBUTb
18 rp. oa., TO cnig npogaty WoHavMeHwe 179 oa. ToBapy,
abu 3abesne4unTn BUPYUKY B Cymi 6 785,7 rp. oa. ANA BiALWKO-
OyBaHHA 3MiHHMX (1 785,7 rp. o4.) i nocTinHmx (5 000 rp. oa.)
BMTpaT. 3a Takux 3aJaHnx yMOB CyMapHi BUTPaTu NMoKpuBa-
I0TbCA 32 PaxyHOK BUPYYKMW.

[ieBoto ocHOBOI NO6YAOBKU yNpaBiHCbKOI 3BITHOCTI NpPo
CYKYMHi [OXOOWN MOXE CNY>XWUTU METOA PiBHAHb BU3HAYEHHA
TOYKM 6€336UTKOBOCTI (TabJ. 4).

BignoBigHo, KpuTU4HWMI 06cAr peanisauii ToBapy «A»
cknage 500 og., AKWO uiHa Kynisni ctaHoButume 0,5 rpH., a
uiHa peanisauii — 0,9 rpH. 3BiT i3 NOAIGHNMM pO3paxyHKamMu
L0 OKPEMUX aCOPTUMEHTIB TOBapiB MoXxe 6yTu AnA Topro-
BeNbHWX 3aKnagis JOAATKOBWM, ane Jocutb AieBUM B iHchop-
MauifiHOMy acneKTi AOKYMEHTOM.

MeToavka BigobpakeHHA aHaniTMYHMX MOKA3HWKIB Npo
[0X0AM B yNpaBRiHCbKIA 3BITHOCTI 3aNeXuWTb BiA BUKOPUCTO-
BYBaHWX IHCTPYMEHTIB, BUOMpatoyn AKi BapTO OpieHTyBaTMCA
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[xepeno: CKknageHo ocobrucTo aBTopoM

Ha cTpaTteriyHi Uini nignpuemMcTBa, BUMAM KOHKYPEHTHUX i
6i3Hec-cTpaTerin, a TakoX Keanicikauito daxisuiB i3 ynpas-
niHcbKoro ob6niky Ta aHanisdy. HesanexHo Bia 06’ekTa
yNpaBniHCbKOI 3BITHOCTI 3arasfibHUM € CNPAMOBAaHICTb MoKas-
HUKIB Ha CTUMYSOBaHHA KOXHOMO CniBpobiTHMKA nianpu-
€MCTBa, KepiBHMKa abo BignosigansHoro 3a 6isHec-npouec Ha
MakcMMasnbHy Biggady, KOHTPONb e(eKTUBHOCTI iX poboTn
yepes cuctemy 36anaHCOBAHOCTI aHaniTUMHWMX MOKAa3HKKIB.
3pOCTaHHA MNOKa3HUKA HWXXYOro PIBHA Mae CrpuATU Mak-
cumisauii abo NOMINWEHHIO KOXHOrO i3 MOKa3HUKIB BULLOMO
piBHA i 3a6e3nedyBaTy 36iNbLWEHHA BApTOCTi KOMNaHii (niasu-
LLeHHA NPUBYTKOBOCTI).

BucHoBKU. ®opmyBaHHA ynpaBniHCbKOI 3BiTHOCTI Mpo
CYKYMHi Aoxoau (BUTpaTu) Aae MOXNMBICTb: cchopmyBaTh
iHbopmauiiHi noTpebu ynpaBniHHA, Hagawuyu pi3Hi AaHi
(NokasHukK), WO [03BONAOTL aHanisysaTtu, ouiHoBaTh Ta
KOHTPONIOBATU AiANbHICTE OKpeMux nigposainis i nig-
npuemcTea y UINOMy; y3aranbHioBaTu iHdopMaLilo npo
ciHaHCOBWUI CcTaH nignprMeMcTBa y hopMi, 3py4Hin Ana npun-
HATTA YNPaBNiHCbKMX pilleHb; BU3HAyaTu Uifi Ta KMO4YOoBi
NOKa3HWKN e(PeKTUBHOCTI AiANbHOCTI OKPEMUX CTPYKTYPHUX
nigposainie.

OTxe, ynpaBniHCbKa 3BiTHICTb, Mo-neplie, 3abesnevye
¢opmMyBaHHA NPO30pPO0i i 4OCTOBIPHOI (hiHAHCOBOI iH(hopMaLlii,
no-Apyre, PO3KPMBAE MOXIIMBOCTI CTPaTEriyHOro pPo3BUTKY,
€KOHOMIYHOro noTeHujany nignpuemcTsa, No-TpeTe, A03BO-
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BYXITAJITEPCbKWUW OBJIIK, AHAJI3 TA AYAUT

——

Bu3HayeHHA To4kK 6e336MTKOBOCTI
MeToAOoM pPiBHAHb 3a BUAaMu ToBapiB

8. Manuin B. ®. YnpaBneH4eckuin y4eT Kak cuctema
BHYTPeHHeNn uHcopmauum / B. ®. Manwn // Byxrantep-
cKuin yyeT. — 2003. - Ne 2. - C. 57-59.

9. Hilton, Ronald W. Managerial Accounting Creating
Value in a Dynamic Business Environment / Ronald W.
Hilton. — 8-th edition. — NY: Cornell University, 2011. —
812p.

10. Steven, M. Bragg. Just-in-time accounting. How to
decrease costs and increase efficiency / Bragg M.
Steven. - 2-nd edition. — New York, Brisbane, Sin-
gapore, Toronto : JOHN WILEY & SONS, INC., 2001. —
441 p.

11. Harold, Bierman, Jr. A introduction to accounting
and managerial finance a Merger of Equals / Bierman,

Tabnmys 4

[xepeno: CknageHo 0cobucTo aBTOPOM

NAE BECTWN OMNepaTUBHUIA KOHTPOSIb Ta CBOEYACHE perysoBaH-
HA OiANbHOCTI OKpeMux Niapo3Ainis nianpuemcTsa.

CknagaHHA ynpaBniHCbKOi 3BITHOCTI NOTPebye BU3HAYEH-
HA KOpMCTyBa4iB 3BIiTHOCTi, obcAry iHdopmadii, HeobxigHoi
MeHeOXepam AnA NPUAHATTA YNpPaBniHCbKUX PilleHb, MeTo-
OVKKn (hbopMyBaHHA 3BITIB i pO3paxyHKy NOKa3HWKIB eheKTuB-
HOCTI AiANbHOCTI NignpvemMcTBa Ta Moro niapo3ainis.

Bubip copm i nopAanok cknagaHHA ynpasBniHCbKOI 3BiT-
HOCTi 3aneXuTb BiA 0COBNMBOCTEN AiANLHOCTI NiANPUEMCTBA,
opraHisauinHoi CTPYKTypu, crneundiku BiATBOPIHOBaNbLHOrO
npouecy, Wo BKIYae npuadaHHA, BUPO6HULTBO, peani3auito
NpoAayKLUii, 8 TAKOX IHBECTYBAHHA Ta ynpasniHHA.
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