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Abstract. Smart governance is a modern approach that combines innovative methods, digital
technologies, artificial intelligence and data analytics to improve the performance of organizations
in times of instability. In particular, smart governance of R&D in higher education is an innovative
approach to organizing scientific activities. It uses digital platforms and predictive analytics to
enable universities to proactively respond to crises, optimize resources and maintain high quality
research. This approach contributes to increasing the resilience, innovative development and
competitiveness of academic organizations. Key trends include digitalization, risk forecasting and
integration of innovative practices.
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Introduction.

Innovative smart (intelligent) management is applied in EU sectors such as
business, education, healthcare, public services, etc. - contributing to digital evolution
and sustainable progress [1]. Innovative smart (intelligent) management contributes to
strategic development, sustainable growth and increased competitiveness of
organizations/institutions and enterprises [2], while allowing them to adapt to
environmental changes and use new opportunities [3]. In general, innovative smart
(intelligent) management represents a modern approach to the organization and
development of projects, institutions and enterprises of the SAME in conditions of
instability and crisis situations [4], [5]. It should be noted separately that innovative
smart (intelligent) management synergistically combines innovative methods [6],
digital technologies [7], artificial intelligence [8], [9] and data analysis [10] to increase
adaptability, sustainability and efficiency. The use of predictive analytics [11],
automation and cognitive systems [12] allows for proactive and optimal decisions, risk
reduction and rapid response to environmental changes. This approach contributes to
process optimization, service quality improvement and competitiveness of
organizations/institutions [14]. Intelligent management is becoming a key tool for
strategic planning and sustainable development in conditions of uncertainty [14] and
crises [15], ensuring the ability of organizations to quickly adapt to crises and use new
opportunities [16] to ensure operational efficiency and long-term sustainability in
unstable and crisis environments.
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The Main Part.

Intelligent management of scientific research and development activities R&D in
higher education is a comprehensive and innovative approach to the organization,
coordination and strategic development of scientific and educational work of
universities, research institutes and scientific and educational centers in conditions of
instability, global crises and an uncertain external environment. This approach
combines innovative management methods, digital technologies, analytical tools,
artificial intelligence, big data and cognitive systems to ensure adaptability, resilience,
reproducibility and continuity of research processes.

The use of predictive analytics, automation, digital platforms and intelligent
systems allows universities to proactively respond to crisis situations, predict risks,
optimize resource allocation and maintain high quality scientific research, educational
programs and management decisions. Intelligent R&D management contributes to the
formation of sustainable models of organizational and scientific activity, increasing the
efficiency of interaction between research units, teachers and students, and also
stimulates the introduction of innovations and technologies that increase the
competitiveness and scientific potential of educational institutions.

Particular attention is paid to the integration of digitalization, innovation, strategic
planning and management practices, which ensures synergy between scientific,
educational and managerial activities. This allows the formation of systems of
reproducible and scalable scientific activity, strengthening international cooperation,
increasing the resilience of universities to external shocks and creating conditions for
long-term development in the global scientific and educational space.

In general, intelligent R&D management in conditions of instability and crises
acts as a key tool for ensuring strategic sustainability, innovative development and
reproducibility of scientific and educational processes, contributing to the formation of
highly effective, adaptive and competitive academic organizations.

Conclusions.

Intelligent R&D management in higher education is a key tool for increasing the
sustainability of universities, ensuring the reproducibility of research, optimizing
resources and forming competitive and innovative academic organizations.

1. The importance of intelligent R&D management in higher education:

- Intelligent R&D management in higher education allows to increase the
adaptability, efficiency and sustainability of universities in unstable conditions.

- The use of digital technologies, data analytics, artificial intelligence and
cognitive systems contributes to the optimization of management processes, making
proactive decisions and improving the quality of research and educational programs.

2. Trends in the development of intelligent R&D management in higher education:

- Digitalization and automation: implementation of intelligent platforms for
monitoring and analyzing scientific activities.
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- Forecasting and risk management: use of predictive analytics to assess and
minimize crisis factors.

- Integration of innovative practices: introduction of new methods of knowledge
management, distance technologies and adaptive educational models.

- Increasing the resilience of universities: formation of the ability to quickly
recover from crisis situations and adapt to changes in the external environment.

3. Prospects for the development of intellectual management of R&D in higher education:

- Sustainable development of R&D: creation of reproducible and scalable models
of scientific activity.

- Integration of artificial intelligence and big data into the strategic management
of scientific projects.

- International cooperation and globalization: exchange of experience and data
between universities to increase competitiveness.

- Innovative educational models: adaptation of teaching and research to the needs
of the labor market and rapidly changing technologies.

- Synergy between management, various technologies [17] and strategy: ensuring
the comprehensive development of university structures and long-term sustainability.
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