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KuiBchbKuii HalliOHATBHUN YHIBEPCUTET TEXHOJIOTH Ta AU3aHY

VhpaBiiHHS ~~ €KOHOMIYHOK ~ O€3MeKor  MIANPUEMCTBA  3a0e3nedye
PEe3YJIbTaTUBHICTh JISUTBHOCTI TMIANPUEMCTBA B IIJIOMY Yy TIOTOYHOMY Mepioji
GyHKIIOHYBaHHS Ta B JIOBFOCTPOKOBiM mepcnektuBi. [lpu 1pomy edextuBHE
yOpaBIiHHS B OyIb-sKiil cdepl AISUTBHOCTI MOXE 3/IHCHIOBATUCS JUIIE 32 yMOB
dbopMyBaHHS HWOTr0 ILUIICHOI CHCTEMH, SKa IPU3HAYECHA I BUPIIMICHHS OCHOBHHX
3aBAaHbh  ympaBiiHHa. Came TOMy  HEOOXITHOIO  YMOBOI  3a0€3TCUCHHS
KUTTE3TATHOCTI MIANPUEMCTB Yy PHUHKOBIA €KOHOMILI € (OpMyBaHHA CHCTEMH
yIOpaBIiHHSA €KOHOMIYHOIO O€3MeKO0, Ky HEOOXITHO pO3IsiiaTH SK CyKyNHICTb
B3a€EMO3B’SI3aHUX E€JIEMEHTIB, 10 BIJIOKPEMJICHI Bij CepeOBHUIIA Ta B3aEMOMAIIOTH 13
HUM SIK HEIIOA1JIbHE IIlJIE.

3arasibHa cxeMa Mpoliecy opraHizailli eKOHOMIYHOI O0€3MeKH BKJII0Ya€ TaKi aii
(3ax0/11), 110 31ACHIOIOTHCS MTOCTIOBHO 200 OHOYACHO:

a) ¢hbopMyBaHHs HEOOXITHMX KOPMOPATUBHUX PECypCiB (KamiTairy, MepcoHamy,
npaB iHpopMmaIlii, TEXHOJIOT1i Ta yCTaTKyBaHHs);

0) 3arajbHOCTpaTET1YHE MPOTHO3YBaHHS Ta TUIAHYBAHHS €KOHOMIYHOT O€3MeKu
3a QyHKIIIOHAIPHUMHU CKJIQJIOBUMU;

B) cTpaTeriuHe  IUTaHyBaHHS  (PIHAHCOBO-TOCIOJAPCHKOT  MISUTBHOCTI
1ITPUEMCTBA;

r) 3araJlIbHO-TaKTUYHE IIJIaHYyBaHHS €KOHOMIYHOI  Oe3mneku 3a
(GYHKITIOHATPHUMU CKIIAJOBUMU;

) TaKTUYHE IJIAHYBaHHS (biHaHCOBO-TOCTIOIAPCHKOT IISUIBHOCT1
iIpPUEMCTBA;

€) OomnepaTUBHE  yOpaBiaiHHA  (DIHAHCOBO-TOCIOJAPCHKOK  JISUIHHICTIO
H1IpPUEMCTBA;

) 3A1MCHEHHs (DYHKIIIOHAJIBHOTO aHalli3y pPIBHS E€KOHOMIYHOI Oe3NeKH; €)
3arajibHa OIlIHKA JIOCATHYTOIO PIBHS €KOHOMIYHOI O€3MEKH.

3a cyyacHHUX YMOB TOCIIOJApIOBaHHS MPOMMCIOBI MIANPUEMCTBA YKpaiHU
ONMMHWINCS B yMOBaX, KOJM HEOOXITHO CaMOCTIMHO 3abe3medyBaTv BUPOOHUUY
TISUTBHICTh, CTIMKHM PO3BUTOK 1 aJ€KBATHO pearyBaTd Ha 30BHINIHI BIUIMBH, SKi
3aBaKalOTh peasli3yBaTH EKOHOMIYHI 1HTEpEeCM Ta BHUKOPUCTATH KOHKYPEHTHI
nepeBard Jijisi piBHOIIIHHOT KOHKYPEHTHOI O0pOThOH. 3a TaKWX OOCTAaBUH BAXKIIMBOIO
YMOBOIO  MIiJBUIICHHS  €(QEKTUBHOCTI Ta  CTIMKOTO  PO3BUTKY  CyO €KTIB
TOCIIOZAPIOBAHHS B YMOBAaX PUHKOBUX BiTHOCUH € ()OPMYBaHHSI CUCTEMH YIIPABIIIHHS
€KOHOMIYHOIO 0€3MEeKO0I0 MPOMHCIOBUX MiANPUEMCTB.

Jlo OCHOBHMX 3aBJlaHb CHUCTEMH YIOPABIIHHS €KOHOMIYHOIO O€3MEeKOI0
IPOMHUCIIOBUX MIANPUEMCTB CII1J] 3apaxyBaTH:

» 30ip, aHasi3, OI[iHKY 30BHIIIHHOTO OTOYCHHS Ta MPOTHO3YBAHHS PO3BUTKY
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TOJTIH;

» 3aXHUCT 3aKOHHUX IpaB 1 IHTEPECiB MiANPUEMCTBA; BUBYCHHS IisUTBHOCTI
KOHKYPEHTIB, TapTHEPIB, KJI1EHTIB,;

» 3a0e3mneueHHs 30epeKeHHs MaTepialbHUX I[IHHOCTEH;

» BUSIBJIICHHS, TIOTNEPEDKEHHS, MPUIMHEHHS MOXJIMBUX MPOTHIPABHUX i
CIIBpOOITHHUKIB, KOHKYPEHTIB;

» 3aXUCT KOMEPLIHHUX TAEMHUIIb TOLIO.

| | Tligxomu Mo OIiHIOBAHHA PiBHA
| €KOHOMIiUHO1 Oe3MeKH
IPOMHCIIOBOTO MiAPHEMCTRA
] |

Jp— Ha OCHOBI BU3HAYCHHSA Ha OCHOBi BU3HAUCHHS 3aralbHOTO
GeaIIeKI IHTETPaTBEHOTO CTaHy €KOHOMIJHOI JisTEHOCTI
IIOKa3HHKa MiATIPHEMCTBA
| | 1
Ha OCHOBi PO3paxyHKy Ha OCHOBi BU3HAUYEHH PiBHA Oe3NeKU
dinancoBoro koedimieHTta CKJIAOBHX €KOHOMIUHOI 6€3MeKH

Puc. 1. ITigxoau 10 O1iHIOBAaHHSI PIBHS €KOHOMIYHOT O€3MeKH MiPUEMCTBA

3a0e3ne4yeHHs] €KOHOMIYHOI Oe3NeKu MiANPUEMCTBA € JIOCUTh BaXJIHBOIO
npo0IeMo0, JIOCHIPKEHHS SKOI JIO3BOJUTH 3pOOMTH 3HAYHHM KPOK IIOJ0
MiJBULIEHHS. KOHKYPEHTOCIPOMOXKHOCTI Cy0’€KTIB TOCIOJApPIOBAaHHS Ta JEpiKaBU
3arasioM. [loTpiOHO BpaxoByBaTH MiXKHAPOJHHUHN JOCBIJ Y MUTAHHSIX E€KOHOMIYHOI
0e3MeKH, 110 J03BOJIUTh 3HAYHO BJIOCKOHAIMTH TPATUIIAHI MEXaHI3MU JEP>KaBHOIO
CHPUSHHS PO3BUTKY MiJMPUEMHUIITBA 1 CIIPUATH 3MIIIHEHHIO €KOHOMIYHOI O€3MeKu
cy0’€KTIB MIAMPUEMHUIITBA, X MOXKJIMBOCTEH MO0 JOCTYIY /10 30BHINIHIX PUHKIB
[1]. Exonomiuna ©Oe3leka € yHIBEpPCAIbHOI KaTeropi€ro, sKa BigoOpaxkae
3aXMIIEHICTh CYO'€KTIB COLIAIbHO - EKOHOMIYHUX BIJIHOCMH Ha BCIX pIBHSX,
NOYMHAIOYM 3 JEpkKaBU M 3aKIHUYIOUM KOXXHHMM 11 rpomaasHuHoM. Ha xanb,
OIIPUEMCTBA HE HAJIalOTh HAJEXKHOI yBaru LbOMY HUTAaHHIO. 3a 3MICTOM I
npoOiemMa nepeadayvae CUCTEMY 3aX0/I1B, 11(0) 3a0€3MeuyoTh
KOHKYPEHTOCIIPOMOKHICTh 1 €KOHOMIYHY CTIMKICTh MIANPUEMCTBA, a TaKOX
CHPUSIOTH MIJIBUILEHHIO PIBHS A00p0o0YyTY mpalliBHUKIB. TakuM 4YMHOM, €eKOHOMIYHA
Oe3reka MiANPUEMCTBA - [I€ TaKUM CTaH BUPOOHHYO-EKOHOMIYHOTO TOTEHIANy 1
OIIPUEMHHUIIBKAX MOXJIMBOCTEHM, 3a SKOrO TapaHTYe€TbCSd ONTHUMAJIbHE I1XHE
BUKOPHUCTaHHSA JUISI E€KOHOMIYHO CTIHKOro iX (yHKI[IOHyBaHHS Ha OCHOBI
IHHOBAIIHO-1HBECTULIIMHOI MOJIeNII PO3BUTKY B yMOBaX HECTAOULIHLHOTO PUHKOBOIO
cepenoBuia. ExoHomiuna Oe3neka MiANMPUEMCTBA mependadae CTIMKUNA PO3BUTOK
(To6TO0 30amaHcoBaHW 1 O€3yNMUWHHUN), WO JOCATAETHCS 3a JOMOMOTOIO
BUKOPUCTAHHS YCIX BHJIB PECYpCIB 1 MiAMPUEMHUIIBKUX MOKJIUBOCTEH, 32 SIKUMH
rapaHTyeTbCs HAMOLIbIN  epeKTHBHE 11X BUKOPUCTAHHA I CTaOLIBHOTO
(YHKIIIOHYBaHHSI Ta JUHAMIYHOTO HAYKOBO-TEXHIYHOTO M COIIAIbHOTO PO3BHUTKY,
3ano0iraHHsl BHYTPIIIHIM 1 30BHIIIHIM HETATUBHUM BIUIMBaM (3arpo3am).
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Nowadays the state of functioning and development of Ukrainian garment
enterprises is quite complicated. This is the case owing to a number of problems
typical for light industry in general, leading to security threats for the above
mentioned companies.

The government is one of the most significant factors determining the
formation of economic security of an enterprise. By using direct and indirect methods
of intervention, the government affects the economic and social development.

Today the main threats to economic safety of garment companies are:
uncontrolled privatization; bankruptcy of inefficient enterprises that can't withstand
the market, particularly due to unfair competition; a significant amount of "gray"
import of readymade garments from Asian countries.

Nowadays the Ukrainian light industry is a powerful diversified complex of
manufacturing consumer goods. It provides approximately 150 thousand jobs. This
socially important sector is aimed at the end user. The light industry companies can
potentially produce a variety of products that can satisfy all the demand of the
domestic market. Industry enterprises, located in all regions of Ukraine, hold in
themselves about 7% of the total number of industrial potential of the industry and
2.4% assets.

Analysis of statistical data makes it possible to see that the state of crisis in
the industry, including the processing industry began in 2012. The rate of production
decline of processing industry and industry in general in 2015 reached the maximum
values of 87.4 and 87.0% respectively. The overall decline within textile production,
clothing, leather and leather goods and other materials by 2015, compared to 2014,
was 6.6%, in 2014 ,compared with 2013, - 4.5%; in 2013 ,compared to 2012, - 0.7%,
in 2012, compared to 2011, - 14.2% (Table 1).

Table 1
The pace of industrial development, in % (by the previous year)
2011 p. 2012 p. 2013 p. 2014 p.! 2015
Industry 108,0 99,5 95,7 89,9 87,0
Processing industry 109,6 98,0 92,5 90,7 87,4
Textile production, clothing, 107,6 93,4 94,1 98,6 92,0
leather, and other materials

1

Excluding the temporarily occupied territory of the Autonomous Republic of Crimea and
Sevastopol and the zone of the antiterrorist operation.
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