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KuiBcbkuii HaliOHAJILHUM YHIBEPCUTET TEXHOJIOTIH Ta TU3aiiHy

AHAJII3 T'OCIOJAPCBHKOI JIAJTBHOCTI
maAnPHEMCTB B CYYACHHUX VYMOBAX HA
ITPUKJIAJI TOB «BEHBECT»

Mema. Po3spobka mexanizmié YOOCKOHANEHHS YHPAGLIHCLKOI ma cmpameiyHoi
oisinonocmi TOB « BEHBECT» 6 cyuacnux ymosax

Memoouka. BuznauenHs 0CHOBHUX NOKA3HUKIE HAOTUHOCMI Ma cMAbiNbHOCHE OXOPOHHUX
yemanog, SWOT- ananiz 011 eusnauenHs clabKux ma CUIbHUX CMOPIH nionpuemcmaa, nob6y0osa
bisnec-niany 6 cepedosuwi Project Expert.

Pesynomamu. Cucmemamu3o6ano nioxoou 3p0CmanHs KOHKYPEHMOCHPOMONCHOCI ma
ni0BUWEeHHS e(heKMUBHOCII pOOOMU OXOPOHHO2O NIONPUEMCINEA 8 KPUZ08ULL NepioO.

Haykosa mnosusna. Ilpeocmasieno nioxoou wo0o niompumanHs cmadiibHoi ma
eghekmusHoi pobomu nionpuemcmea 8 HecmaoiIbHUX YMOBAX.

Ilpakmuuna 3nauumicmoe. Ilpogedene OocnioxcenHs Qinancogoi cmitkocmi i
cmadinbHOCMI 00360JI€ BUHAYUMU KOHKYPEHMHI NO3UYii 0XOPOHHOI (hipmMu HA PUHKY NOCTYe
ma po3pobumu cmpamezii poO36UMKY NiONPUEMCIMEA.

Knrwuoei cnoea: koHKypenmocnpomodicHicmos, cmpamezii po3eumky NiOnpuemMcmad,
penmabenvHicmy, PiHancose MoOen08anHs, 0i3HeC-NIaH

B ymoBax pMHKOBHX BITHOCHH TOJIOBHUM KPUTEPIEM OIIHKH €(PEKTHUBHOCTI IisSTTLHOCTI
HiANPHEMCTB € iX MpHOYTKOBICTh 1 peHTAa0eNbHICTh. J{OCATHEHHIO iX BHCOKOTO PiBHS CIIpHsE
rOOKe €KOHOMIYHE JOCTIDKeHHS Ta (opMyBaHHS (PIHAHCOBUX PE3YNIbTaTIB AISUTBHOCTI, SK
OCHOBU TPUUHATTS BUBAXCHUX PIIEHbh WIOAO IX EKOHOMIYHOTO pErylTiOBaHHsS, BIUIUBY
YUHHUKIB, (OopMyBaHHS pe3ynbTaTiB. TpaauifiiiHi MeTOAOJOTisI 1 METOAWKA OI[IHKH
e(eKTUBHOCTI BUPOOHMLITBA OPIEHTOBAHI, B MEpIIy Yepry, Ha BaJlOBI MOKa3HHUKH, a Mpodiema
dbopmyBaHHs (HIHAHCOBUX pE3Yy/IbTaTIB TMPU LBOMY 3aJUIIAETHCS IPYTOPSAIHOIO, a OTXKE B
Cy4JacHUX yMOBax MoTpedye BupimeHHs. OCKUTbKA NMPUOYTKOBICTh MiANPUEMCTB 3aJIC)KUTh HE
TUTBKH BiJI BaJOBHX TIOKa3HWKIB BUPOOHHUIITBA, TO EKOHOMIYHE MOCTIIHKCHHS (DIHAHCOBHUX
pe3yabTaTiB NOBUHHO HAaJaTH i1H(OpMAaILilo Mpo KiIbKICHUH 1 SKICHUH BIUIMB HAa HUX HE TUIbKH
€KOHOMIKO-OpraHi3alliiHuX 1 TEXHOJOTIYHUX YUHHUKIB, sKi (OPMYIOThCA O€3MOCepeHhO Ha
MiIPUEMCTBI, aJie ¥ 30BHIMIHIX: KOH IOHKTYPH, IIIHOBOI 1 MOIaTKOBOT MOJITHUKH, TapUTETHOCTI
B3aEMOBIJTHOCHH 3 BUPOOHUKAMHU CHPOBHUHHU.

@dyHnaMeHTaIbHI JOCTIKEHHSI B OXOPOHHINA cepi Ta HaJaHHI OXOPOHHHUX MOCIHYT ,iX
(GiHaHCOBOI CTaOLIBLHOCTI 1 CTIMKOCTI BUKJIAJIEHI y HAYKOBHX MpalsgX TaKUX 3apyODKHHX Ta
BITYM3HSAHUX yueHUX, sk: JIx. bepuer, , ®@. Kotnep, /. [Ixo006ep, A. [eiisH, JI. Pormmnsa, b.
bepman, €. Hixtne, Ilitep P. Hdikcon, €.B. Pomar, T. 1. Jlyk’svens, I'. JI. Baries, O. M.
I'ony6koga, K. K. Cagsakacos, B.E. Xpyupbkuii, , JI. O. [IpumocTka Ta iHIIKX.

AHaJi3 pe3yapTaTiB TOCTIKEHb CBIIYHUTh, 110 TEOPETUYHI Ta MPAKTUIHI PO3POOKH 11010
00Ky Ta aHamizy (piHaHCOBHMX pe3yJibTaTIB MalOTh CYYaCHHH XapakTep Ta BiZoOpakaroTh
ITPYHTOBHE PO3YMIHHS TPOOJIEM, TIOB’sI3aHUX 3 TPaHCPOPMAIIE€I0 BITUM3HIHOT CUCTEMHU OOJIIKY.
IMopsn 3 1uWM, BaXIMBI acHeKTH Teopii 1 TMpakTHMKH Ta aHamizy (iHAHCOBUX
pe3yabpTaTiB, MOTPeOYIOTh MPOBEJACHHS MOMAIBIINX JOCTIKEHb Ta PO3pOOOK B HAMPSIMKY iX
ynockoHaneHHs. PIHAHCOBHM aHami3 MiSTIBHOCTI MiANPHEMCTBA B Cy4aCHUX YMOBAX YCKIIQIHIOE
BIJICYTHICTh €JMHOTO IMAXOAY 0 BU3HAYCHHS Kiacudikallii BUIIB TIsTILHOCTI mipu (popmMyBaHHI
(iHaHCOBUX PE3yNbTATIB; ONTUMI3aIiI0 00MIKY (PIHAHCOBUX PE3yJIbTATIB K BXKIIMBOTO JKEeperna
iH(opMarii s MPUHHATTS YIPaBIiHCHKUHN PIIlIEHB; HEOOX1THICTh PO3POOKH HOBHX ITiIXOJIB 10
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aHaI3y Pe3yJbTAaTUBHOCTI POOOTH MiAMPHEMCTB, 110 BIAMOBIIAIOTH Cy4acHUM iH(OpMaIliiHUM
noTpedaM KOPUCTYBAYiB Ta MOXKIIMBOCTSIM 1HGOPMAIIHHUX TEXHOJIOTIH.

Mertoto cTaTTi € TOCTIKEHHS €(PEeKTUBHOCTI YIPABIIHCHKOI Ta CTPATETIYHOI JTisITHHOCTI
TOB «BEHBECT» Ta po3poOka NUIAXIB YJOCKOHAJIEHHS TOCIOAAPCHKOI  isSUIBHOCTI
HiANPHEMCTBA B CyYaCHUX KPU30BUX YMOBaX.

I'pyna xommaniit «BEHBECT» Hagae mpuBaTHi OXOpOHHI MOCIYrd. Y Hall 4ac — 4ac
pO3ryiny 3J04YMHHOCTI, Oyab-sika (ipma, sika JTOPOKUTH CBOIM MaiHOM, 3MyIIIEHa CTBOPIOBATH
cyx0y 6e3neku. Bemuki ¢ipmu (3aBoau, xonaunaru, OIII, 1 T.1.) CTBOPIOIOTE ciyk0y Oe3mexn
cami, He BJAIOYMCH JI0 MOCIYT MPUBATHUX OXOPOHHUX MiANpHEMCTB. IlinnpuemMcTBa cepeIHbOro
Ta Majoro Oi3Hecy 3a3BWYail I BHUpINIEHHS i€l MpoOsieMHu 3BEPTAIOTHCS 3a TMOCITyTraMu
MPUBATHUX OXOPOHHUX MIAMPUEMCTB.

ToBapucTBO 3 00MEXEHOI BiAmoBimaNbHICTIO HaykoBo-BrpoBakyBaibHa (ipMa  «
BEHBECT-JITn» - mpo¢inbHe HiANPHEMCTBO B 00JacTi po3poOKH i BUPOOHHUIITBA CHCTEM 1
3ac00iB TEXHIYHOT OXOPOHH , pofOHaYaIbHUK rpynu komnaHiii « BEHBECT».

st koxHoro kiienta daxisii TOB «BEHBECT» po3po6msiioTs KOMIUIEKC He0O0X1THUX
3aXOJIiB, IO BKJIOYAe 3a0e3rneueHHs (I3UMYHOI OXOPOHOK 0cCi0 Ta MaifHa , BCTaHOBJICHHS
TEXHIYHUX CHCTEM 1 3ac00iB, OpraHi3aiil0 OXOPOHHOTO PEKHUMY HAa TEPUTOPIi OXOPOHSIEMOTO
MIAMPUEMCTBA, a TakKoXX marpymoBaHHsa. JlocBim pobGotu ¢ipmMu B cdepi CTBOPEHHS
KOMILJIEKCHUX CHCTEM OXOPOHH JO03BOJISE 3amo0iraTd KpajikkaM MaiiHa , ayie 1 MpUXOBaHHM
dbopmam po3kpagaHb Ta I1HIIUM 3arpo3aM. Kommanis Hagae oxopoHHI mociayrd B Kwuesi,
KwuiBcekiit obmacti (Ha Bimcrani 40 KM Bil IEHTPY MICTa) 1 B CBOiX OXOpPOHHHX IICHTpax,
pO3TalIoBaHUX y BCIX 00J1aCTAX YKpaiHu .

Komnanist mae BiacHi TexHiuHI po3poOku Ta BHpoOise Oumbme 100 HaliMeHyBaHb
nponykuii (puc.l). ns BupoOHHMITBA O0OJMagHAHHS TapaHTOBAHOI SIKOCTI Ha IiIMPHEMCTBI
BIpoBapkeHa Cucrema ympaBniHHS siKicTio, cepTudikoBana B Cucremi YkpCEIIPO Ha
Bianosignicte  JICTY ISO 9001:2001 ( ISO 9001:2001 , IDT) Ta wiXHApOIHUM
ceprudikaniitaum opranom KiwaGmbH na BinnmoBigHicTs BUMoram crangapty ISO 9001:2001.

PiBeHb npopaxiB 3a 2014 pikK

Bineocepsepwu MoHiTopu

2% _ 5%

Bigeoperictpatopu
20%

AHanorosi Kamepwu

BigeocnocTepeskeH
HA
48%

IP-kamepwu
18%

Puc.1 KinbKicTh po1aXiB MPOAYKIIIT 115 3a0€31eYeHHS] OXOPOHHUX TexHoorii y 2014 p.
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L{inn Ha OXOPOHHI MOCIYTH 3aJieXaTh BiJ PIBHSI BUTPAT OXOPOHHOTO MiJANPHUEMCTBA HA
3a0e3meueHHs 3aXUCTy IHTepPECiB KIT€HTa. 3HAYHY YaCTHUHY cO0iBapTOCTi mocayr Gopmye GhoH.
3apo0ITHOI MIATH , SIKY OTPUMYIOTH (paxiBIii, 110 3a0e3neuytoTh 6e3mneKy 00'ekTiB abo JroeH.

Bapricte nocayr oxoponHoi ¢ipmu «BEHBECT» Takox 3anexiTh Bif YHIKaIbHOCTI Ta
BapTOCTI O0JIaqHAHHS Ta SKOCTI , CKJIAHOCTI Ta OMIEPATUBHOCTI BUPIIICHHS OYAb-SIKUX 3aBJIaHb
1o 3a0e3MneueHHI0 Oe3MeKH.

Cepen n0maTKOBHX TapaMeTpiB, sIKI BIUIMBAIOTh Ha KIHIEBY IIIHY IOCIYTH, BapTO
BHU3HAUUTH TaKi:

- peXKUM OXOPOHH: ICHHUM, HIYHUHN, JOOOBHUH, BaxTa,

- crierudika 00'eKTa OXOPOHU: HAsIBHICTh pealibHUX 3arpo3; IUIOMIA MPUMILICHHS; PEKUM
Ta YMOBH POOOTH CIIBPOOITHUKIB OXOPOHM; TEPUTOPiajibHE PO3TALTYBAHHS;

- KBaiiKallis OXOpOHIIS: BiK, 3pICT, CTaX, OCBITA,

- KUTBKICTh OXOPOHHHUX TIOCTIB,;

- KIJTBKICTh OXOPOHIIIB;

- peai3oBaHi 3aXOAM: OXOpPOHA 3/J0POB'S Ta KHUTTS JIIOJCH, OopraHizaris Ta 3MIMCHCHHS
KOHTPOJILHO-TIPOITYCKHOTO PEXXHUMY, ATPYJIIOBaHHS, 0XOpOHA MaifHa.

KommiekTyroui yacTrHH, 00JIaHAHHS, K€ BCTAHOBIIOIOTHCS KIIIEHTAM,ITIIMPUEMCTBO
3aKyIuise€ B 1HO3EeMHHMX (pipMax-BUpPOOHMKAX 3a PpO3APIOHOIO IHOIO,IO0 TAKOX ITiJIBUIILYE
3arajibHy,KIHLEBY,L[IHy TOCIYyr. Ajle He Tak JaBHO,0yia moOymoBaHa BiacHa J1abopatopis,ie
Oy70 po3po0JIEHO MPOAYKIIIO,Ta 3aMYaCTUHU 0 HEl,3aBASKA YOMY CTaJI0 MOXKIIUBE 3HIKCHHS
I[IHU 32 TIOCTYTH.

KepiBaunrBo ¢ipmMu BKMBa€ aKTUBHUX 3aXOAIB Uil PO3BUTKY (pipMH Ta 3aydeHHS
HOBUX 00'€KTiB, HaJlaHH MOCTyT. Yepe3 HecTauy rpolIoBUX KOIITIB Ta pecypciB pekiama B 3MI
MPaKTUYHO HE BHUKOPHCTOBYETHCSA. B ocHOBHOMY 1H(MOpMaIllis mpo (GipMy MOIIUPIOETHCS Yepe3
KJIIEHTIB, 3aJI0BOJICHUX SIKICTIO HAJIaHUX TOCIYT. AJie KpPIM I[bOTO BUKOPUCTOBYETHCS 30BHIITHS
peKiamMa - IMIUTH, IJIaKaTH, PO3KIICEH] IO MICTY JIUCTIBKH 1 T.JI.

HaBiTh B KpH30BHX yMOBax TOTaJbHE CKOPOYECHHS BUTPAT — PHU3UK MaiOyTHHOTO
mporpaiia B CTBOPEHHI KOHKYPEHTHUX IepeBar. BOHO Bede 10 3BYKEHHS CTpaTeTidyHHX
MO>KJIMBOCTEH W TEPCIEKTHUB IMiANPHUEMCTBA, HE JO3BOJSIOYM CTBOPIOBATH OCHOBY MaiOyTHiX
IPOILIOBHX IOTOKIB.

BiamoBigao Ha MOCTIMHO BUHUKAIOYl BUKIMKK € (DIHAHCOBE MOJCIIOBAHHS W OIlIHKA
MaiOyTHHOTO (hIHAHCOBOTO CTaHy KOMIIaHIi 3 paxXyBaHHSM PU3HUKIB, CTIHKOCTI Ta JIKBIJIHOCTI
Oi3Heca. 3 MeTO BCEOIYHOTO EKOHOMIYHOTO aHajidy rocmojaapchkoi misutbHOCTI TOB
«BEHBECT» 3milicHemo Oi3Hec-TUIaHyBaHHSI 3 BHKOPHCTaHHSIM €()EKTHBHOTO aHAIITHYHOTO
iHcTpymeHTa Project Expert.

Project Expert - mporpama, 1o crajia, 3aBASKH CBOIM MOJIMBOCTSIM, CTAaHJapTOM JIJIst
Oi3Hec-TUTaHyBaHHS Ta OLIHKM 1HBECTUIIIMHUX MpPOEKTIB B YKpaiHi, kpainax CHJ] ta €Bponu.
Bona 103BosIsI€ «TIpOKUTHY» TUTAHOBAHI 1IHBECTHLINHI pilleHHs 06e3 BTpaTh (piHAHCOBHX KOIITIB,
HaJaTH HEOOXiIHY ()IHAHCOBY 3BITHICTH MOTEHIIIHHUM 1HBECTOPAM 1 KpeIUTOpaM, OOTIPYHTYBATH
JU1s1 HUX €(EKTUBHICTh y4acTi B MTPOCKTI.

Ha nanomy erari Mu TUIaHYeEMO pO3paxyBaTH Ta IMOKa3aTH 3pPOCTAHHS YHCTOTO MPUOYTKY,
po3pobutn HaieeKTHUBHININN 1HBECTUIIINHUHN TIIaH MianpuemMcTBa. [Ipu 1boMy yIOCKOHATUTH
BXKE ICHYIOU1 TTOKa3HHUKH.
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Jnist 1oOyA0BU MPOEKTY MM BUKOPHUCTAJIN HACTYITHI JOKYMEHTH:

— (inancogi 3BiTHOCTI 3a 2014 pik;

po6oui rpadiku migIpUEMCTBA;
naHi Oyxranrepii o0 MpoaaXKiB Ta 3aKyIiBeNb;
KaTaJIOTH MPOAYKITii.

B sikocTi rpomoBux pecypciB OyaeMo oOupaTH: YUCTUN MPUOYTOK MIMPUEMCTRBA ; TIO3UKH

B IHIIUX TWIAOPUEMCTB; OaHKIBCBKUH KpeauT,a TPYAOBHX: IepcoHan ¢GipMH, OXOPOHHUUN

nepconan. CraproBuii Oananc mignpuemctsa (puc. 2 ta Tabm.1).

‘CTapTOBI:Iﬁ BanaHc

(S

LKTHERI ]

Naccues! EanaHc l

Hakonnentan AMOPTHIAUMA

O CTATOMHAA CTOMMOCTE OGHOEHBIX CPEACTE!

3emnA

30.8HHA 1 COOPYHEHHA

O6opulosaHHe

MpegonnayerHeis packoge

Jpyrve akTHEE!

WHBECTHUMM B OCHOBHEIE $OHLEI

WHEECTHUMM B WEHHBIE GUpari

HMHUJ.ECTBD E AHZHHrE

CHMMAPHEIA AKTHB

o]

OTMerMTE

0,00

362 636,00
0.00

0.00

21 B8E.00
0.00

241 000,00
0.00

0.00

0.00

451 265 823 BB

Cnpaeka

-

Puc. 2 CrapToBuii 0ananc mianpueMcTBa

ITin yac nepebyBanHi Ha mignpuemctBi Mu mpoBenn SWOT ananmiz skuil BHSBHB HACTYIHI
cuibHI ctoponu AistibHOCTI TOB « BEHBECT»:

— BHUCOKA SIKiCTh TOCIYT, 1[0 HAJTAIOTHCS;

— TpaHWYHA TOYHICTh PO3PAXyHKIiB;

—  BBIWIMBICTH 1 TOUYHICTh MIEPCOHAIY;

— BHUCOKa KBamiQikarlis Ta JIeH30BaHICTh KaIPiB.

OCHOBHI MIHYCH:

— HU3bKa peHTaOeIbHICTH,

— HEIOCTaTHS KUIbKICTh 00'€KTIB OXOPOHHU.

Tabnuys 1
CraproBuii 6anaHc
Psanox Cyma(rps.)
I'pomosi pecypcu 6 869 467,66
PaxyHku 10 oTpuMaHHS 0,00
CupoBuHa,MaTepiaan Ta KOMIUICKTYOU1 44 964 592,00
He3zasepiiene BUpOOHHUIITBO 0,00
3amacy roToBOI IPOAYKIIiT 399 069 078,00
BankiBCchbKi BKJIau Ta I[iHHI TATIepU 0,00
KopoTkocTpokoBi orutadeHi BUTpaTu 0,00
CyMapHi TOTOYHI aKTUBU 450 903 137,66
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IIpoooexcennsn Tabnuyi 1

OcHOBHI 3aco0u

362 686,00

Hakormnena amopru3sarist

0,00

3auIKkoBa BapTiCTh OCHOBHHX 3aC0O01B:

362 686,00

3emisd

0,00

Bynisni Ta cnopyau

0,00

OO0magHaHHs

21 686,00

[epeannaueHi BUTpaTH

0,00

[Hmi akTuBU

341 000,00

IaBecTuIii B OCHOBHI (hoHIH

0,00

[aBecTHIIiT B iHHI TATIepH

0,00

MaifHo B Ji3UHTY

0,00

CYMAPHUM AKTUB

451 265 823,66

Binctpodeni mogaTKoOBI TuIaTexi

0,00

KopoTkocTpokoBi mo3uku

0,00

Paxynku 1o omiaru

391 000,00

OTtpumaHni aBaHcu

0,00

CymapHi KOPOTKOCTPOKOBI 3a00B’sI3aHHS

391 000,00

JIOBrocTpoKOBi MO3UKH

0,00

3BrUYaiHi akmil

0,00

[IpuBineitoBani akii

0,00

Kamiran 1o BHECEHUH TOHA HOMIHAI

10 765,00

PesepBHi Gponau

287 955,90

JlogaTkoBuii KamiTai

452 633 212,43

Heposnoainennii mpulOyTok

2 057 109,68

CymapHwuii BIacHUN KamiTal

450 874 823,66

CYMAPHUM TACUB

451 265 823,66

[TpubyTKM Ta 30MTKM MiAMPUEMCTBA, PO3PAaXOBaHi 3a IOMIOMOTOI0 HaBEIeHO Ha puc 3,4.

[H Nputsinn-ybemen (rpr.) o] @]
32014 4.2014 5.2014 E.2014 7.2014 8.2014 9.2014 10.2014 11.2014 ‘ 122014~
P Banoeoii offbem npogak 5481 000,0000 10962 000,000 16443000000 21924 000,000 27 405 000,000 32686000000 32885000000 32886000000 32886000000 328860000
MNarepu
Hanaoru & npoaa:

YueTbit offsem Npoaak 5401 000,000 10962000000 16443000000 21924 000,000 27405000000 32896000000 32685000000 32886000000 32006000000 32886 000.0
MaTepuian u koMNEkTYOLIME 5481 000,000 10962000000 5736825542 12387036045 13588484972 15802542373 15802542373 15802542373 15802542373 158025423
CaenkeHan sapnnara 13483773,817 29267830935 36600056546 43938314432 435956576145 43574853006 433931465023 440114522

CyrMapHEIE NDAMEIE US1BDHKH 5481 000.000 10962000,000 19226605359 41654 996,980 50538541518 53740856805 53759118517 GI777 395379 GI7I5687402 538139345

Banoean nprtibie 2783605359 19730986980 23183541518 26854856805 26873118517 26831 395379 26 905687402 26 927 9345

Hanor Ha umywectso 0 1.564
ALMHHHCTRATUBHEIE MSAEPHIKH 19491525 19491 525 19 491,525 19 491,526 19 491,525 19 491,525 19 491,625 19 491,625 19 491,625 194915
MpoKSBOACTEEHHEIE M30EPHKH B7 79E.E10 B7 FIEETD E7 796610 E7 79E.610 E7 79E.610 E7 79EE10 E7 79EE10 E7 79EE10 E7 T9EE10 E7 T9EE
&K ETHH DBbIE M3AEPKKA 19431525 1943 525 19 491,525 19 491,525 19 491,525 19491.525 19491.525 19491.525 19 491,525 194:5
3apNAETS SAMMHWCT PATHEHOr & NEPCOHANa 707 430,000 707 430,000 707 430,000 707 430,000 707 430,000 707 430,000 707 430,000 707 430,000 707 430,000 707 4300
-JapnnaTa NpOMEBOICTEEHHOMD NEpCOHaNa 14 490,000 14 490,000 14 430,000 14 430,000 14 430,000 14 490,000 14 430,000 14 430,000 14 490,000 14490,0
3apNNaTa MAPKETUHMOBOr 0 NEPEOHANS 75 506,000 74506,000 79 506,000 74 506,000 78 506,000 78 506,000 78 506,000 78 506,000 78 506,000 78 606.0

CyrhapHEIE NOCTOAHHEIS U3LEMKKH 508 265,661 508 265 661 908 265,661 908 265,661 908 265,661 908 265,661 908 265,661 908 265,661 908 265,661 908 2656
AMOPTHEEUHA 362 686,000 827 322 853,322
MpouerTol No KpeguTan

CyMMAapHBIE HENPOWSE0NCTEEHHBIE MSNEHKA 362 686,000 827 322 853,322 il

4 3

Puc 3 [IpubyTku Ta 30MTKH MiAIPUEMCTBA
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§ Mpoesr oxoponrol dipw Ormadcnmai) - reject xpert - Onser 08 wenomssosama npwssn |

‘;\/’ Mpoext O6men  Pepaktop  Pesynetatel Cepsuc  Okno  Cnpaeka

DEHBsEMG v E D EH24 D F o G 5
3204 ‘ 42014 | h2014 | E2014 72014 82014 32014 10.2014 11.2014 122014
p HHCTAA MPHELINE 1271121 ,2455 908 435315 3692043826 20640251322 24092830366 27763292402 27781554185 27799831118 27 818123.211 27 836 430,479
Hepacnpenenertas npudibine npeasinywero nepona | 2057 109678 3328230923 4236666238 7928710064 28568961386 B2EE1 791,752 80425084154 108 206 638,339 136 00F 469,457 163 824 592 668
NPHELINE K PACAPE AENEHHID 3328230923 4236666238 7928710064 28568961,386 526G1 791,752 80425084154 108 206 638,339 136 006 469,457 163824 592,668 191 661 023,148
DMBWIEHJ]!:I MO NPHBHMAEMHPOBAHHBIM Ak LA

LWEMAEHAEI N0 0OIKHOBEHHEIM SEUHAM

OIT4McneHA B PESEES]
HepacnpeneneHHan npubsis TEkYWEro nepHoLa 3328230923 4236666238 7928710064 23568961386 DZBE1791.752 80425084154 108 206 638,339 135 006 469,457 163824592668 191 661 023,148

Puc. 4 Yucruit npubyrox

3 po3pobiieHoro Oi3HEC MIaHy Ta IHBECTUIIIMHOTO MTPOEKTY IMiANPUEMCTBA B CEPEIOBHUIIT
Project Expert MmoxHa MOMITHUTH, 110 HAYKOBO-BIIPOBaXKyBajIbHa (hipMa 3a0e31euyro BeCh
XOJITUHT OCHAIIIEHHSIM JIJIs1 POOOTH OXOPOHHOT (hipMH Ta Ma€ MEPCIEKTUBU Ta MPOIIO3HIIIT 1010
YIOCKOHAJICHHS JisSUThHOCTI.

Omxe I TiABHINCHHS PEHTA0CIBHOCTI  MIANMPUEMCTBA  JOIIIBHO  PO3pOOHUTH
ONTUMAJIHUM IJIaH POOOTH HayKOBO-BIpoBaKyBanbHOI QipmMu « BEHBECT-JITn», a Takox
pO3poOUTH TPOEKT OO0 3HIDKCHHS BUTpAT HaA 3aKyMIBIIO IMIOPTHOI MPOAYKINT IS
BUTOTOBJICHHS ~OXOpPOHHMX TpucTpoiB. Ile momoMoke TIiABUIMTH  PEHTAOENBHICTS,
MpUOYTKOBICTh Ta ONTUMI3YBaTH BUTpaTH MianpueMcTBa. HOBI yJZOCKOHAJIGHHI TEXHOJOTIi
JIOTIOMOXKYTh ~ 3HaWTH  OuTbIIe  1HBECTOpPIB Ta  30UIbIIMTH  (DiHAHCYBaHHS  HAyKOBO-
BripoBaKyBasIbHOI hipmu «BEHBECT -JITa» Ta BChOro XOJIUHTY B IIJIOMY.
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AHAJIN3 XO03SMCTBEHHOM JAEATEJIBHOCTHU NPEANPUATHAN B
COBPEMEHHBIX YCJIOBUSAX HA IPUMEPE OOO "BEHBECT"

I'ECEJIEBA H.B., EBJJOYEHKO B.A., JIVI'HA P.O.

Kuesckuil nayuonanoHwlll yHugepcumem mexHoni02uti U OU3atiHa

Hean. Pa3paboTka  MEXaHW3MOB  COBEPIUICHCTBOBAHMS  YIPaBICHYECKOH |
ctparernueckoit neareiabHoctd OO0 «BEHBECT) B COBpEMEHHBIX YCIOBUAX

Metoauka. OmnpeneneHne OCHOBHBIX TIOKaszaTelied HaJIeKHOCTH W CTaOUIBHOCTH
oxpaHHbIX yupexaeHudd, SWOT- ananu3 g ompeneneHuss ciaaOblX M CHIBHBIX CTOPOH
npeInpUATHsI, TOCTPOCHHE OM3HEC-TIaHa B cpezie Project Expert.

Pesyabtarhl. CucTeMaTH3MpPOBAHbI MOAXOIAbl POCTa KOHKYPEHTOCIIOCOOHOCTH U
NOBBILICHUS 3P PEKTUBHOCTH PabOTHl OXPAHHOTO MPEAIPUITHS B KPUZUCHBIN MTEPHO/I.

Hayunass HoBu3Ha. [IpencraBneHbl MOAXOABI IO TMOAACPKAHUIO CTAOWUIBHOU W
3¢ PexTUBHON pabOTHI NPEANPHUATHS B HECTAOUIBHBIX YCIOBHSIX.

IIpakTHyeckas 3HaUMMoCTh. [IpoBeeHHOE HccieoBaHNe (PUHAHCOBOM YCTONUNBOCTH
U CTaOUIIBHOCTHU TMO3BOJISIET ONPEIEIUTh KOHKYPEHTHBIEC MO3UIMN OXPAaHHOM (UPMBI HA PHIHKE
YCIIYT U pa3paboTaTh CTPATETHH PA3BUTHUS IPEIIIPHUSITHSL.

KitoueBble cji0Ba: KOHKYPEeHMOCHOCOOHOCMb, cmpame2uu pazeumusi npeonpusimusl,
penmabenbHoCmy, uHaHco8oe MOOenUposanue, OUHec-NiaH.

BUSINESS ANALYSIS Of ECONOMIC ACTIVITIES OF ENTERPRISES IN MODERN
CONDITIONS ON THE EXAMPLE OF LLC "VENBEST"

HESELEVA N.V., YEVDOCHENKO V.A., LUHYNIA R.O.

Kyiv National University of Technologies and Design

Aim. Development of mechanisms of improvement of administrative and strategic
activity of LTD "VENBEST" in modern terms.

Methodology. Determination of basic reliability and stability of guard establishments
indexes, SWOT is an analysis for determination of weak and strong parties of enterprise and the
construction of business plan in the environment of Project Expert.

Results. We have systematized approaches the increase of competitiveness and increased
the efficiency of work of guard enterprise that were systematized in a crisis period.

Scientific novelty. Approaches are presented in relation to maintenance of stable and
effective work of enterprise in unstable terms.

Practical meaningfulness. Undertaken study of financial firmness and stability allows
to define competition positions of guard firm on the market of services and work out strategies of
development of enterprise.

Keywords: competitiveness, strategies of development of enterprise, profitability,
financial design, business plan.
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